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This document is an overview of The PUSH Business Plan Update 2009-11. The update incorporates significant developments since the first business plan for delivering PUSH’s South Hampshire Strategy was published in 2008. A further £18,104 million of funding has been secured and, during the summer of 2008, an agreement was signed by regional and national organisations on how targets could be met. However, economic circumstances have changed significantly even since the agreement was signed during the summer of 2008. 

The updated business plan revises what PUSH anticipates it can achieve by 2011, and sets out whether or not funding has been secured. The key challenges and risks posed to the delivery of the South Hampshire Strategy in the longer term are addressed along with suggestions for overcoming them. The plan also details how PUSH is working with government, public and private sector partners, developers and the business community to meet agreed targets and encourage investment in South Hampshire.

PUSH’s revised priorities are:
· projects that are less sensitive to market fluctuations, such as social housing;
· projects that require less funding during a downturn because, for example, they involve acquiring land which is cheaper to do during a recession;
· investing in projects that help the region’s people during the recession by, for example, training unemployed people in new skills;
· making sure the region is able to recover quickly and effectively once the upturn comes by, for example, using government funding to invest in public infrastructure.

Promoting economic success
PUSH can support South Hampshire’s economy by improving the region’s skills base and tackling barriers to employment and enterprise. This includes promoting business sectors with the potential to perform well, and addressing the under-performance of others. 

The current downturn in employment provides additional challenges both to retraining newly unemployed people and removing barriers to employment for people living in the most deprived communities. PUSH will support those who are out of work by offering them training opportunities. At the same time, PUSH wants to increase the level of graduate retention from the region’s universities, and is improving the links between the universities and local businesses.

To deliver economic growth, it is vital the region can attract and retain businesses. Consequently, the creation of the new employment hub at Eastleigh Riverside is of the highest priority. The region has growth sectors such as marine and advanced engineering, and PUSH will ensure these sectors are supported so that South Hampshire is at the cutting edge of the environmental technologies sector. 

There are other ways that PUSH is supporting businesses such as helping them broaden their markets by promoting international trade; building stronger relationships with service providers such as banks, accountants and lawyers; and using business leaders to promote South Hampshire outside of the region.

Much of the funding for these initiatives has been secured. However, PUSH is lobbying for additional funding from a range of public sector bodies including the South East Economic Development Agency (SEEDA) and Business Link.

Transport
Transport for South Hampshire (TfSH) is PUSH’s partner delivering transport solutions that will support PUSH’s economic and housing targets. Transport for South Hampshire has prioritised the actions it will be taking during the course of the updated business plan. Working with the Highways Agency, it will relieve congestion points on the M3, M27 and roads from Southampton’s port and airport. There are further points across the region that will also have congestion addressed and improved traffic management measures introduced. 

Better public transport is central to PUSH’s transport strategy for the region. Transport for South Hampshire will be developing the bus rapid transit system that will link Fareham, Gosport and Portsmouth with Port Solent and the Queen Alexandra Hospital. It is also considering sites for a ‘park and ride’ scheme around Portsmouth and Southampton.

Some funding for these projects is already secured. PUSH is seeking further funding from a number of other sources in both the public and private sectors.

Sustainability and community infrastructure
The sustainability of South Hampshire’s outstanding natural environment and quality of life for those that live and work in the region are at the heart of PUSH’s vision. This means taking action to mitigate and adapt the effects of climate change, and delivering the infrastructure needed for both existing and new communities.
 
PUSH is producing an overview of the community infrastructure needed over the medium and long term to support the new homes it is building. This includes facilities for education, healthcare and community services. The overview will include prioritising such infrastructure taking into account social need and the finances required.

A climate change strategy is also being developed and this will include targets for reducing carbon emissions, lowering water consumption and increasing waste recycling. Related to this is the green infrastructure strategy that will cover issues such as maintaining the separation between housing and preserved wildlife areas. PUSH has also reviewed the region’s energy requirements and is investigating the benefits of creating local energy supply networks providing renewable and low carbon energy. It is also looking into generating energy from the incineration of residual waste.

Over the next few years, PUSH will be working with the Environment Agency to establish standards of flood protection and priorities for investing in additional flood protection. PUSH is working with the Environment Agency on ways to improve flood protection in areas that are already defended as well as in the new housing developments.

A study of the region’s demand and supply of water has highlighted some existing inadequacies in water-related infrastructure. PUSH is piloting ways of managing water better including using new supplies of water.

Funding for environmental sustainability and community infrastructure is largely provided by central government. Developers will contribute to infrastructure needed on their development sites, and are required to build all homes to the highest environment standards. All funding for the community infrastructure outlined in the updated business plan is yet to be secured. Further funding is also needed for investing in the energy supply initiatives and flood protection.

Housing and planning
PUSH’s short term housing targets are now considered to be undeliverable: property prices and sales have both fallen, and the number of repossessions has risen. Even so, planning work will begin for the strategic development areas at Fareham and Hedge End. PUSH is working with the Homes and Communities Agency and private developers to deliver at least 1,425 affordable homes a year on average of which 65 per cent will be social rented. Renewal of estates in Portsmouth, Gosport and Southampton will also go ahead.

PUSH and local planning authorities will be agreeing developer contributions towards the provision of affordable homes, and will also be initiating proposals for joint ventures with developers and landowners.

Quality places
A key objective over the next few years is developing the region’s cultural excellence and promoting access to and participation in culture for everyone living and working in the region. Funding has already been secured for a number of initiatives that fulfil this objective including exploring the benefits of promoting Portsmouth, Gosport and the Eastern Solent as the Home of the Royal Navy; supporting the planned arts complex at Northern Above Bar; and developing a website with information about cultural events and activities across the region.

PUSH has the funding for offering business support to the region’s creative and cultural industries. It is also creating a skills academy for the creative industries with, amongst others, the University of Portsmouth and the New Theatre Royal.

Working together to support delivery
The eleven local authorities participating in PUSH are working together to achieve the business plan’s revised objectives. They all financially contribute to PUSH, although most funding comes from central government. Other public bodies providing funds include the South East Economic Development Agency (SEEDA) and the Homes and Communities Agency. Private sector funding comes from developers and utilities such as Southern Water.

The local authorities are sharing resources and working together to secure the additional funding necessary for PUSH to meet all of the short-term objectives outlined in The PUSH Business Plan Update 2009-11 as well as the long-term objectives in the South Hampshire Strategy.

Conclusion
PUSH remains committed to its long-term goals and while targets may not be met in the short-term, they are likely to be achieved in later years. The recession means some short-term targets are no longer achievable, and the rate of progression towards meeting long-term goals will be slower. PUSH’s aim is to have the necessary infrastructure and investment in place to support the region now and as the region begins to recover from the recession. 
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