SEEDA Consultation on the Draft South East Business Support Strategy

Proforma for feedback

Please send your written feedback by the Friday 14 November 2008 using the
attached proforma to businesssupport@seeda.co.uk

Name: Dawn Baxendale, PUSH Economic Development Director
Organisation: Partnership for Urban South Hampshire (PUSH)
Telephone Number: 077 3679 2647

Email Address: dawn.baxendale@push.gov.uk

1. Comments and feedback on the overall approach

In recognition of the national strategies on “Enterprise: Unlocking the UK’s
Talent” and “Innovation Nation”, there is a need to coordinate and focus
business support activity in the South East region and PUSH supports
SEEDA'’s approach to develop a South East Business Support Strategy. The
organisation and delivery of future business support is critical to PUSH in
meeting its ambitious economic development targets, thus the opportunity to
comment on the Draft Business Support Strategy 2008 — 2011 is welcomed.
PUSH is committed to the Business Support Simplification Programme
(BSSP) and has embedded its principles in the PUSH Business Plan and
projects through close working with Business Link.

2. Do the proposed four strategic objectives for the Business Support
Strategy offer the right framework and provide clear direction which can
be used by all parties in the region working to support businesses? (see

page 6)

The objectives set out in the draft strategy provide a suitable framework to
guide business support activity. These objectives are key to achieving the
PUSH targets and it is important they are included as separate objectives in
the regional strategy.

Through its “Information, Diagnosis and Brokerage” function, the document
states that Business Link will deliver the objective on helping businesses
improve their performance by increasing the take up of all types of business
support. To achieve this objective, the Business Link service will need to
become fit for the purpose of brokerage and referring to specialist business
support organisations. Both Business Link and these specialist organisations
will need to have adequate funding to meet demand.

PUSH supports the objective on addressing the issues of under-represented
groups and disadvantaged areas. Business support activities in this area
exist because the market has demanded them and usually represent the
needs of local geographic and demographic communities. Having a “one size
fits all” approach for the BSSP may lead to exclusion of the more hard to
reach groups and communities thus PUSH welcomes the inclusion of
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addressing the issues of these groups/areas as a separate objective in the
strategy.

3. Will the implementation of Business Support Simplification
sufficiently improve the coherence of publicly funded business support
provided by all organisations in the region? (see page 10)

The current business support framework is not completely linked to provide
follow through from start to finish for the customer and it is difficult to navigate
through the business support services available. Implementation of the BSSP
is therefore crucial to improving how business support is delivered making it
clearer and easier for the customer.

It is understood that Business Link will no longer focus solely on SMEs under
the Business Support Simplification Programme (BSSP) and will become
government’s main interface with businesses. As a result, PUSH would like to
see an enhanced brokerage service that will shorten the customer’s journey.
As the primary access point, it is understood this service will be delivered by
Business Link and it is important they have the necessary resources and
capacity to undertake this role. There is an issue of duplication however
where there could be overlap between the general brokerage service
delivered by Business Link and the specialist brokers the customers are
referred to.

It is important to realise however that some businesses may not see Business
Link as the right contact point and prefer to contact specialist support directly
to shorten their customer journey. For example, UKTI and Train to Gain are
nationally identified brands. With regard to the innovation and knowledge
based businesses that will be offered intensive support from the Innovation
and Growth Team (IGT), Business Link as a single access point is supported
as it will help to ensure IGT resources are not excessively diluted by enquiries
from inappropriate businesses. However, without undermining this core
principle, there is also a need for sufficient visibility of the IGT to be a
recognisable entity with whom local entrepreneurs and high growth, innovative
business can identify.

If any resources are made available as a result of the simplification
programme, it is important that these are injected back into service delivery at
the frontline so that there is ample funding to meet demand and provide a
quality service.

4. How should the Strategy be used to support the objectives in Local
Area Agreements/Multi Area Agreements? (see page 11)

LAAs and MAAs are key mechanisms for aligning actions in the RES with
local priorities. Business Link is a key partner to delivering the business
support activities in the LAA and MAA. The strategy needs to clearly outline
that Business Link needs to align itself to local priorities as outlined in LAAs
and MAAs.




5. How should the geographic priorities of the RES best influence the
decisions of the providers of publicly funded business support? See
page 16)

As a diamond for growth, the PUSH area is identified as a geographic priority
in the RES. For this reason, in order to bring about improved growth, the
priorities of PUSH should influence the provision of business support at the
sub-regional and local levels. This flexibility needs to be incorporated into the
strategy.

Although PUSH is focused on the specific needs of its geographic sub-region,
SEEDA is keen to ensure that the Innovation and Growth Teams (IGT) also
contribute to the whole region and thus there is a need to ensure the right
balance is achieved. Due to the limited timeframe and fast pace with which
the IGT business plans are being prepared, there is a danger that some
mismatch might occur. Therefore it is important for a thorough process of
alignment between the needs of the target business sector, the PUSH
Business Plan and SEEDA’s approach.

6. How can additional support for under-represented groups be
integrated into business support rather than being marginalised? (See
page 16)

It is important to ensure under-represented groups are not excluded as part of
the BSSP exercise. As explained in question 2 above, business support
activities currently exist due to market demand representing the needs of local
demographic communities. Including a specific objective in the strategy on
addressing their needs is therefore supported. There is concern that the
resources to meet the needs of these groups will be inadequate, particularly
for outreach work which is an essential activity and has high costs. Sufficient
funding levels are needed for business support activities in this area, and it is
important that this is made available to the appropriate organisations. PUSH
further wishes to reiterate the need to inject any savings as a result of the
BSSP back into the frontline to organisations that work with disadvantaged
groups to ensure there is a complete coverage of services that meet market
demand.

7. Will the proposed segmentation to focus intensive support on the
high value businesses allow business support services to be targeted
where they can have the greatest impact? (see page 17)

PUSH supports the provision of having a specific focus on intensive support
targeted towards those areas and businesses that will have the greatest
impact and a more joined up approach of this will be achieved through the
Solent Innovation and Growth Team which is included in PUSH’s MAA. At the
same time however it is important not to neglect all other sectors and
businesses as they are also contributors to growth and employment. The
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strategy needs to highlight both sides of business support and the importance
of having a balanced approach.

8. Will the greater coherence of business support be sufficient to
promote business formation effectively? (see page 19)

Although greater coherence of business support provides more clarity for the

customers journey, it is the quality of service provided and actions undertaken
that will really have an impact on creating business start-ups. As the primary

access point, Business Link must be able to respond to local business issues
and have the capacity to provide quality brokerage service.

Promoting an environment for more effective start-ups includes the promotion
of an enterprise culture. This is an extremely important area and it is
suggested to include this in the strategy as one of the actions contributing to
this objective. Promoting an enterprise culture involves changing attitudes
and perception through raising awareness about enterprises and
understanding what it means to be an entrepreneur.

9. The Strategy’s performance measures are currently based on the RES
and SEEDA'’s Corporate Plan, as set out in Annex 2 (and will reflect the
BSSP evaluation criteria when known). Should the LAA National
Indicator set (e.g. NI 171) be included? (see page 28)

PUSH supports the proposed performance measures outlined in the strategy
based on the RES, SEEDA Corporate Plan, and the national BSSP monitoring
and evaluation criteria. In addition to this, PUSH is of the view that the LAA
National Indicator set should be included. In particular, not including NI 171
on New Business Registration Rate could present some practical problems as
there will be an insistence on using it for LAAs.

10. Additional comments and suggestions (see page 28)

The Business Support Strategy for the South East is an important document
to understand what we want to do in the South East and where funding is
needed. As such PUSH views this strategy as an essential tool to guiding the
outcomes of the BSSP and implementing business support activities in the
PUSH area. PUSH would like to seek confirmation from SEEDA on the
proposed timeline for finalising the strategy. Once the strategy has been
finalised and adopted, PUSH looks forward to working with SEEDA, Business
Link and partners to implement the strategy.





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


