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Expenditure (£000) Actions / activities Contribution to 
achievement of 
target(s) 

Lead 
Partner(s)  

Funding 
sources 

Timetable 
2008 / 9 2009-11 

CQP3 Promoting the Visitor Economy 
CQP3a  Review the visitor economy and identify 
opportunities for growing and developing the offer 

 Quality Places 
Group/Tourism 
SE 

Tourism SE/ 
PUSH 

September 
2008 

10  

CQP3b  Consider the feasibility of heritage centres in the 
cities 

 Quality Places 
Group/SCC/P
CC 

tbc tbc tbc  

CQP4  Enhancing Sport and Recreation 
CQP4a  Review sport and recreation facilities  Quality Places 

Group/CLOA 
(Hants) 

[Sport 
England?] 

January 
2009 

10  

CQP5b  Enhance access to and increase involvement in 
sport and recreation 

 Quality Places 
Group/CLOA 
(Hants) 

[Sport 
England?] 

June 2009 10  

CQP5  Supporting Creative Industries 
CQP2a  Develop programme for supporting creative 
industries in the sub-region 

 Quality Places 
Group / 
Economic 
Development 
Theme 
Group/SEEDA 

SEEDA April 2008 25 25 p/a 

CQP6  The 2012 London Olympiad   
CQP6a  Develop a programme for the Cultural Olympiad 
in South Hampshire 

 Quality Places 
Group 

CO SE Co-
ordinator 

January 
2009 

tbc  

CQP7  Building a South Hampshire Brand  
CQP7a  Develop a South Hampshire Branding Strategy  Quality Places 

Group 
 September 

2008 
20  
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Appendix 7: Supporting Delivery and Partnership Development Action Plan 
 
High Level Strategic Objective Relevant indicators and targets 

 
Creation of effective delivery arrangements to 
implement sub-regional strategy  

• delivery to target timescales 
 

Intermediate Objective 
Providing effective capacity to support delivery of Business Plan objectives 
 

Expenditure (£000) Actions / activities Contribution to 
achievement of target(s) 

Lead 
Partner(s) 

Funding 
sources 

Timetable 
2008 / 9 2009-11 

PUSH1  Core Capacity and Partnership Development 
PUSH1a  Establish new governance structure, 
including: create programme board and make 
appointments; create delivery panels and make 
appointments 
PUSH1b  Establish advisory Business Group 
Consider and develop mechanisms for wider 
stakeholder engagement 
PUSH1c  Agree and establish core PUSH staffing 
and administration arrangements.  Map PUSH 
'virtual' team 

Providing proper 
governance and 
administrative support for 
PUSH 

PUSH team 
PUSH partner 
contributions/ 

NGP/SEEDA 2008-09 594 1,224 

PUSH2  Supporting local delivery 
PUSH1a  Agree and establish PUSH mechanisms to 
assist delivery on the ground 

   

PUSH2b  Procure a pool of staff with particular 
expertise to work in support of local project teams; 

Enhance delivery capacity 
for major projects 

PUSH team To be 
identified 

   

PUSH3  Business Planning and Outcome Frameworks 
PUSH3a  Develop framework for MAA 
PUSH3b  Agree first iteration of MAA and put in 
place; lead ongoing MAA development 

Provides funding and 
performance mechanism, 
involving partners 

PUSH team 
with CLG 
 

LG 
Improvement 
Board 

2008-10 150 300 

PUSH3c  Put in place performance management, 
monitoring and evaluation arrangements 

Effective programme 
management 

PUSH 
team/HCC 
 

As PUSH1    
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Expenditure (£000) Actions / activities Contribution to 
achievement of target(s) 

Lead 
Partner(s) 

Funding 
sources 

Timetable 
2008 / 9 2009-11 

PUSH3d  Refresh business plan PUSH team 2009   
PUSH4 Financing the strategy 
PUSH4a  Establish common policy on developer 
contributions 

PUSH team    

PUSH4b  Develop an infrastructure delivery plan 
(links with SSI1) 

PUSH team + 
all Delivery 
Panels 

2008-9   

PUSH4c  Develop proposals for a Community 
Infrastructure Levy / tariff to finance strategic 
infrastructure and consult 

PUSH 
team/HCC 

   

PUSH4d  Prepare and submit a CIF bid for transport 
investment 

TFSH/PUSH    

PUSH4e  Coordinate bid for Housing Corporation 
funding 

PUSH housing    

PUSH4f  Support bids by the utilities to their 
regulators to enhance investment in the PUSH area 

PUSH  

As PUSH1 

   

PUSH4g   Develop and establish a strategic project 
delivery fund to resource essential studies  

PUSH team NGP/further 
resource to be 
identified 

   

PUSH4h  Consider joint ventures with development 
partners 

Developing new funding 
streams 

PUSH team As PUSH1    
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Appendix 8a: Proposed New Growth Point Capital Allocations 
 
The following list of projects is indicative.  All projects will be subject to appraisal compliant with HM Treasury Green Book standards, which may 
result in modifications to levels of funding or phasing of projects, or selection of alternative projects (subject to approval by the Programme 
Board) where these support PUSH strategic objectives and offer opportunities for early delivery of outcomes. 
 

New Growth Point Funding (Capital) Available £6,768,000 £12,891,000 
 
Project Outputs Rationale Bid (£m) 2008-09 

allocation 
(£000) 

2009-11 
indicative 
(£000) 

SHSEZ land purchase  Land for economic 
development 

Priority economic project.  Makes a tangible start on 
SHSEZ and reflects revised profile of ability to spend 
in year 1.  Likely to be a major funding shortfall in 
future years    

1.9/7.1/0.1 900 2,000 

    Other major SHSEZ bids are all revenue.  
Contribution to Programme Manager costs 
capitalised as M&A on this project. 

      

Access to Drivers 
Wharf/Meridian, 
Southampton 

1,000 homes Priority strategic development project (17).  Maintains 
flow of homes and opens up important riverside site. 
Preparatory work completed.  Tendering 2008-09 
and project implementation in 09-11.   

0/2.0/1.0 0 3,000 

Tipner design and 
construction of M275 slip 
road, Portsmouth 

Eventually around 1,500 
homes, employment, 
hotel, park and ride 

Priority strategic development (9) that involves 
substantial land reclamation of gateway site to 
Portsmouth.  JV company with private sector.  
Design and procurement to Apr 2009, construction 
thereafter 

0.4/2.0/2.6 300 4,600 

Spice Island drainage, 
Portsmouth 

Essential to unlocking 
housing and economic 
capacity in Portsmouth 
city 

Priority project (8).  This is about separation of 
surface water from flows coming out of Spice Island.  
It will free up capacity elsewhere in the City to 
maintain continuity of development.  Without this, 
Southern Water may object to development because 
infrastructure has run out of capacity.  The project is 
also a pilot for others  

0.4/1.1/0 300 1,100 
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Project Outputs Rationale Bid (£m) 2008-09 
allocation 
(£000) 

2009-11 
indicative 
(£000) 

Estates renewal: 
Somerstown Portsmouth 

Delivers around 500 
homes as start of long 
term 1,500 home project 

This is for land purchase and establishment of a pilot 
renewal project 

2.0/1.0/0.5 1,800 1,500 

Estates renewal: 
Southampton 

Delivers 130 homes as 
start of long term 
programme 

Both Southampton and Portsmouth proposals link to 
the revenue bid to research and establish SPVs local 
housing companies  

2.0/2.0/2.0 1,800 1,500 

Bus Rapid Transit linking Portsmouth, Gosport and 
Fareham SDA 

1.5/5.0/1.5 2,000 2,000 

Northam railway bridge (linkage to Drivers Wharf 
project and N/NE Hedge End SDA) 

1/5 yrs 2/3     

Signalling project M27 to increase capacity and 
improve junction flow 

1.5/4.5/2     

Traffic management on local roads around key M27 
junctions 

1/4 over 
yrs 2/3 

    

Transport TfSH 
  
  
  
  

Bids for a number of 
selected priority projects 
– TfSH have identified 
fuller list (see Appendix 
3b)  

  
  
  
  

Some projects may also be part of CIF bid and 
potentially open to other funding sources 

      

Carbon zero homes West 
of Waterlooville 

Sustainability 
demonstration project  

Supported by Havant and Winchester.  PUSH will be 
building all homes to Code for Sustainable 
Development level 3.  To be fully sustainable, 
developers need to build to level 6.  PUSH needs to 
work on a pilot project with developers to understand 
how this is to be achieved and we need to do this at 
an early stage  

0.4-0.45 
yrs 
unspec 

200 200 

Southampton local 
energy network  

Sustainability project.  
Extends existing 
network and provides 
pilot experience to 
create local energy 
networks elsewhere in 
PUSH, helping to meet 
renewables target 

Priority project (13) would extend an existing 
successful project – the largest of its type in the UK – 
to Ocean Village.  Although arguably not on PUSH’s 
critical path, we already have a renewables target 
and experience is needed in operating local energy 
networks 

0.05/0.4/0 50 400 
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Project Outputs Rationale Bid (£m) 2008-09 
allocation 
(£000) 

2009-11 
indicative 
(£000) 

Small projects: Leigh 
Park 

Small projects – housing 
and urban realm 

New proposal to establish a small fund to enable 
Havant to undertake land acquisition and small 
capital works in partnership with developers thereby 
unlocking small scale housing and improving the 
urban realm of estates, particularly Leigh Park 

0.25/0.25/
0.25 

    

Estates renewal Leigh 
Park Havant 

Regeneration project 
70+ housing units and 
local construction 
employment 

New project at Strouden Court to provide mini-
commercial centre.  

1.0/1.0/0     

EC Roberts centre, 
Portsmouth  

60 social units Demolition costs to allow amalgamation with 
neighbouring site and redevelopment 

0.825/0/0     

Rowner Village 
Regeneration 

732 dwellings (431 net?) 
+ 210 jobs 

Comprehensive regeneration of ex-MOD estate 
where housing stock is beyond economic repair, and 
high concentrations of multiple deprivation 

3.4/0/0   

Lordshill / M27 
Woodlands 

A new country park on 
the Southampton urban 
fringe.  It is part of the 
green strategy and 
would take in existing 
conservation sites 

Subject to emerging Green Infrastructure Strategy, a 
Country Park is a favoured solution for reducing the 
impacts on habitats arising from recreational 
pressure on the New Forest SAC, and to provide 
accessible green space to serve the Test Valley and 
Southampton fringe which will be taking significant 
new development. 

0.1/1.0/1.0   

Totals       7,350 16,300 

%age over-programming 8.60  
 





PUSH Business Plan: Appendix 8b - Proposed NGP Revenue Allocations 

 Page 107 of 110

Appendix 8b: Proposed New Growth Point Revenue Allocations 
 
The following list of projects is indicative.  All projects will be subject to appraisal compliant with HM Treasury Green Book standards, which may 
result in modifications to levels of funding or phasing of projects, or selection of alternative projects (subject to approval by the Programme 
Board) where these support PUSH strategic objectives and offer opportunities for early delivery of outcomes. 
 

New Growth Point Fund Allocation (£000) 729    1,021      
  

  
2008-09  

£000 
2009-11 indicative  

£000 
  
  

Project Output Rationale Bid (£k) NGP  SEEDA PUSH 
Core 
Budget 

Other NGP  SEEDA PUSH 
Core 
Budget 

Other Comment 

Local Delivery Capacity  
Fareham SDA  Commencing 

delivery process 
for SDA: 10,000 
homes in long 
term 

To establish 
project team and 
contribute to 
feasibility studies, 
master planning, 
programme 
management etc  

250/250/
250 

120       240         

West of 
Waterlooville/ 
Whiteley/ NNE 
Hedge End SDA 

North of 
Whiteley, WWV, 
Hedge End SDA 

Bid is for £90k pa 
to establish 
project team plus 
£80k for Hedge 
End consultation 
(08-09) plus £50k 
(08-09?) for 
urban extensions 

90/90/90 80       160         

SHSEZ Facilitating 
PUSH’s main 
economic 
development site 

SHSEZ has a bid 
for project 
manager costs 
(£81k pa)  

81/83/85   81       168     SEEDA 

Capacity Building   
Design and 
sustainability 
training   

Capacity building Skills in urban 
design and 
master planning 

50/50/50 50       100         
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2008-09  
£000 

2009-11 indicative  
£000 

  
  

Project Output Rationale Bid (£k) NGP  SEEDA PUSH 
Core 
Budget 

Other NGP  SEEDA PUSH 
Core 
Budget 

Other Comment 

currently at a 
premium and 
engagement with 
SEEDA in 
sustainability 
training 

      70/70/70   70       140       
Core PUSH Capacity 
PUSH team and 
delivery capacity  

PUSH Core 
Capacity: 
coordinate 
initiative and 
provide on the 
ground delivery 
capacity 

Helps accelerate 
development and 
provides more 
efficient use of 
skilled expertise 

584/595/
607 

85 123 294   176 253 600     

Feasibility Studies etc  
SHSEZ Facilitating 

PUSH’s main 
economic 
development site 

Multi-modal 
access strategy 
for SHSEZ 

50/0/0 50       0         

SHSEZ Facilitating 
PUSH’s main 
economic 
development site 

SHSEZ rail study, 
to complement 
study by NR 

25/0/0 25       0         

Project 
Development 
Fund  to include 
funding for 
sustainability 
and 
infrastructure 
studies 

Provides central 
fund for feasibility 
studies 

SDA (Fareham) 
deliverability 
study phase 2 

100/0/0                   
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2008-09  
£000 

2009-11 indicative  
£000 

  
  

Project Output Rationale Bid (£k) NGP  SEEDA PUSH 
Core 
Budget 

Other NGP  SEEDA PUSH 
Core 
Budget 

Other Comment 

    Green 
infrastructure 
implementation 
and ‘champion’ 

125/50/5
0 

50       50         

    Integrated Water 
study stage 2 

50/0/0 40     10 0       EA or Utility 
co-fund 

    Renewable 
energy study 
follow up 

50/0/0 40 10     0       SEEDA co-
fund 

    Habitats 
Regulation 
Assessment 

30/30/30       30       60 LA statutory 
duty 

    Unallocated           260         
Local housing 
company- 
special purpose 
vehicle 

Assists in 
developing 
estates renewal 
strategy for both 
Southampton and 
Portsmouth 

This would be a 
shared project 
between the two 
cities to design 
and establish a 
SPV to take 
forward the 
Estates Renewal 
Projects 

200/0/0 0     200 0       Seek EP 
funding 

Transport Studies etc 
Transport for 
South 
Hampshire 

  Priority bids (and 
see SHSEZ, 
SDAs): 

                    

    Access studies to 
SDAs/MDAs 

250/0/0 100       50         

    South Hampshire 
transport model 

150/150/
0 (?) 

50 100       100       

    Outline design for 
Bus Rapid 
Transit 

150/150/
0 

85 65     0 65       
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2008-09  
£000 

2009-11 indicative  
£000 

  
  

Project Output Rationale Bid (£k) NGP  SEEDA PUSH 
Core 
Budget 

Other NGP  SEEDA PUSH 
Core 
Budget 

Other Comment 

    Integrated 
transport 
authority 
governance study 

40/0/0       40         TfSH 

Southampton 
port access and 
Fawley 

Open up port and 
potentially allow 
redevelopment 

Transport, 
possible housing 
and economic 
advantages.  
Might brigade 
with NFDC to 
consider Fawley 
options. May 
attract SEEDA 
funding 

200/200/
0 

  200       200     SEEDA 

West of 
Waterlooville 
access: 
Dunsbury Hill 
Farm 

Access study 
linking WWV to 
Waterlooville 
town centre, 
Leigh Park etc 

Integrates new 
strategic 
developments 

Uncosted 
but 2008-
09 

20       0         

Delivery Panel 
Programme 
Budgets 

 Programme 
budgets for 
initiatives to 
support Action 
Plans 

80/80/80         Funding 
source tbc 

Totals       795 649 294 280 1036 926 600 60 0 
%age over-
programming 

      9.05       1.47         

  
 




