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BUILDINGS

HORNET HERITAGE AREA -




Buildings, Wall and Watchtowers

Entrance

Guardhouse/
Gatehouse

\\Vatchtower

Police Barracks
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Haslar Gunboat Yard/Berths

History
 Gunboat Yard from 1856/7
«  First drawings for Police Barrack Block signed 1857

. Between 1867/69 wooden gunboats scrapped and a new generation of
iron boats was in the offing

. By 1886 the site was busy and in a rapid state of development
«  Significant internal changes were made

to both Barracks and Guardhouse =

« 1906 when the last gunboats retired the |

site became a maintenance yard for ][
Coastal Forces Patrol craft

»  Operational through First and
Second WW

« Site closed in 1974
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Development Phase — Conservation Management Plan

« 2015 Hornet 25 year lease signed with MOD
« Close engagement with Historic England
 ldentified funding to complete a CMP

« Until May 16 buildings were Scheduled Ancient
Monuments — Deleted from the Schedule Now
Grade 2*
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Development Phase — Conservation

Management Plan

« Tender Process and Appointment of a lead Professional —
Conservation Accredited Architect
» Structural Engineering
* Quantity Surveyor
* Independent Timber Consultant
* Licensed Ecologist
» Architectural Historian/Buildings Archaeologist
* Building Services
* Pest Control / Clearances
* Roofing



Hornet Services Salling Glub
Significant Issues

Poor State and Condition

Recommendation to cover the Police Barracks to dry the building

out.




Significant Issues
« Badgers, Pigeons, (No Bats)



http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwil8cXK1ufTAhUlKsAKHW9ECgIQjRwIBw&url=http://susano.tripod.com/myths.html&psig=AFQjCNEj-ERfuSYbR44tdDmuJ_cwTq9oJA&ust=1494586461021031

wy , -
y 4 Hornet Services Sailing Club

Next Steps

« Conservation Management Plan Complete
« Heritage Lottery Grant Bid

« First Step Project Enquiry

. Addltlonal work to support the HLF Bid:

Planning pre-application to GBC

Viability Appraisal

Conservation Deficit

Guidance from GBC Business Development

Fareham College to discuss opportunities to develop skills
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Questions?



