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Executive Summary
Around a quarter of total industrial turnover in the Solent is generated by the marine sector amounting to
approximately £2.6 billion in GDP (out of the £10.8 billion generated regionally) with a GVA contribution of
£1.9 billion. However, the estimates of industry turnover do not take into account tourism expenditure. In
addition to the revenue from the industry itself, participation in boating activities, including racing events,
leisure sailing day trips and holidays generate further regional and local economic benefits, through visitor
expenditure in shops, restaurants & pubs and on travel and accommodation. For example, industry output
data for the Solent does not include the £6.4 million income generated for local businesses who directly
benefit from the tourism expenditure during Cowes Week, or the £8.2 million visiting leisure boats spend on
ancillary items such as taxi services, eating out and shopping which benefits other local businesses.
Standard economic assessment of the marine sector in the Solent therefore underestimates its total value
by omitting tourism related spend. The absence of this data has hindered the development of an economic
case for investing public funds into sailing race events and leisure sailing. Data shortfalls have become
more pronounced in the run up to the 2012 Olympic Games. Opportunities for maximising the economic
benefits from the sailing events to take place in Weymouth and Portland such as hosting pre-training
camps and developing sailing inspired tourism promotions require sound intelligence and evidence-led
thinking.
To help the PUSH Delivery Panel develop a strategy for maximising the economic opportunities of leisure
and competitive sailing for businesses in South Hampshire research was commissioned to quantify the
tourism value generated by sailing race events and leisure sailing. The research was not confined to
establishing tourism spend levels but included a supply and demand analysis and a comprehensive review
of leisure and competitive sailing in the area. The focus of the research is sailing. It excludes other waterbased leisure sports which also have significant economic benefits but is outside the scope of this study.
The research was carried out by Tourism South East’s Research & Insights team and involved a desk-top
review of published, unpublished, and anecdotal material from a number of sources such as the Royal
Yachting Association and British Marine Industry Federation. Online consultation was also carried out with
berthing providers and sailing clubs to fill in data gaps where possible and to inform an assessment of the
impact of the current recession on sailing activities in the study area.
This report provides a digest of all the information and insight we have collated. It provides a solid
evidential baseline on which decisions about future public investment and support can be evaluated.
The headline findings are as follows:

Local marine sector
•

Across the region, there is a strong cluster of marine industrial and recreational activity in the
Solent. The Solent is home to approximately 1,750 businesses directly operating within the marine
sector and has the highest berthing capacity across the South East. Just over 40% of all berths
across the South East (approximately 12,828 berths) are located in South Hampshire and the Isle
of Wight.
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•

There are three main concentrations of marine leisure uses and activities in South Hampshire and the
Isle of Wight. These are on the Lymington Harbour, the River Hamble and the River Medina at Cowes.
Similar activities and facilities are also located on the rivers Test and Itchen, Portsmouth Harbour and
Langstone Harbour.

•

The high volume of berthing provision in South Hampshire and the Isle of Wight reflect the strong
demand itself driven by relative consumer affluence and confidence. This study did not gather data
on average occupancy rates among berthing providers in the study area, but previous research
has established that occupancy performance is high with many holding waiting lists of prospective
berth holders.

Key tourism sailing findings
•

Yachting tourism in South Hampshire has a strong appeal for older families and couples, but has
broad appeal across the age groups. Visitors tend to sail using their own boats and spend a large
part of their leisure time on the water, using their boats over 77 days a year on average, and taking
an average of 17 cruising trips per year.

•

Cruising trips to South Hampshire tend to be relatively short, approximately 2 to 3 nights in length,
reflecting wider national trends towards short breaks.

•

Cruising yachtsmen tend to look for cruising areas where stop off points in sheltered water or at berths
alongside are conveniently located within an easy day or even half-day sail of each other, and where
visitor facilities are available – around 15 to 20 miles apart.

•

Visiting yachtspersons are in general high spenders. On average, each visiting crew party spends
around £183.40 during their stay.

•

The three main areas that generate the greatest spend are eating out and drinking ashore,
marina/ancillary charges, and shopping (on boat provisions and food and drink). Expenditure on
entertainment tends to be far lower. This may be a reflection of the tendency of yachtsmen to be
highly independent and self-sufficient, viewing the sailing as the core activity – i.e. sailing is the
entertainment.

•

The market is predominately a home market; some 83% of visiting boats contained UK residents.
The main catchment area appears to be the South East itself, with Hampshire a prime residential
location. This may be a reflection of the preference of visitors to choose sailing destinations that
are within a comfortable, leisurely cruising distance from home ports.

•

Facilities such as good quality showers, toilets and laundry facilities have a critical bearing on
visitors’ destination choices. Other highly important on-shore facilities include boatyard services,
fuelling, chandlery, shops and restaurants.
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•

Approximately 400,000 yachtsmen visit South Hampshire and the Isle of Wight a year for a sailing
holiday involving an overnight trip of a couple of nights. A further 43,000 visit for the day.

•

In 2003 visiting cruising yachtsmen staying overnight in South Hampshire and the Isle of Wight
generated around £15,700,000 through the purchase of boating and non-boating related items in
the area and day yachting visitors generated a further £2,700,000. To express what £18.4 million
would be worth in 2009 we have adjusted the figures to account for inflationary changes in the
price of goods. £18.4 million would be worth approximately £20.4 million in 2009.

•

Based on the 2003 study findings, we estimate that around 40% of the total crew expenditure (approx.
£8.2 million) directly benefits businesses operating in the visitor economy including shops/supermarkets,
restaurants, cafes, pubs, and taxi services.

.

Key event sailing findings
•

The hosting of high profile events is widely recognised as having a positive economic impact on towns
and cities, not only because large numbers of people coming from outside the locality (from other regions
of the UK and from abroad) spend their money on local accommodation, shopping, food and drink,
boosting local businesses and supporting jobs, but also because these events can act as a catalyst for
further economic development by raising awareness of the host destination and enhancing its external
image.

•

The Solent is home to a number of international sailing race events such as Cowes Week, the
Round the Island Race, the start of the Rolex Fastnet race and Cowes Classic Powerboat Festival.
Our assessment reveals that Cowes Week alone generates around £6.4 million in direct
tourism expenditure.

•

Future public investment backing of bids to host major international sailing events South Hampshire will
need to be based on solid evidence of economic and other benefits to the local area. However, apart
from a study on the economic impact of Cowes Week in 2000, data on the economic benefits of other
premier race events which take place in the Solent is non-existent.

•

Studies of events outside the Solent provide examples of how destinations can reap huge financial
rewards for hosting premier international events. For example, the cost for hosting the Americas Cup in
Valencia in 2007 was £68 million, but the city is estimated to have earned approximately £2.7 billion in
economic benefit. Closer to home, the 2008/9 Volvo Ocean Race stop over in Galway is estimated to
have generated an economic impact of around £50 million A significant return on the £7 million the Irish
government invested in the event.

•

The delivery of significant economic benefits is not confined to just the premier international events. A
large number of major dingy regattas and yacht races take place in the Solent which attracts competitors
from other parts of the UK and overseas. It is estimated that 3,240 dinghies competed in racing events in
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the Solent during 2009. These represented an estimated 5,205 individual competitors and a total of
10,946 competitor event days. Sailors taking part in major dingy events are estimated to have
spent approximately £103,000 on local goods and services.

•

Yachting events generate more visitor expenditure. In total, it is estimated that 12,970 yachts competed
in racing events in the Solent during 2009. These represented an estimated 83,386 individual
competitors (crew members) and a total of 138,958 competitor event days. Sailors taking part in
yachting events generated an estimated £3.5 million for the local economy through direct
expenditure.

•

These figures underestimate the total tourism expenditure associated with these events as they do not
include expenditure incurred by family and friends accompanying competition entrants and spectators
who come to watch the event. Unfortunately no information is available on these groups.

•

In this report we have identified a three-tier hierarchy of sailing events which should steer decisions about
the staging of future events, these are:

−

Level 1: Top international sailing events with a high international media profile and which attract a
number of international teams of elite competitors and large numbers of spectators: These major
high-profile events attract global media coverage, raising the profile or brand of the Solent with an
international audience. They also bring significant direct visitor spend to the local area economy
from competitors and their entourages (family/ friends/ coaches/ support staff etc.), race organisers,
spectators and the media. Examples might include the Volvo Ocean Race, America’s Cup & Louis
Vuitton Series, Vendee Globe race, Velux 5 Oceans race etc.

−

Level 2: Significant sailing events with a high national media profile and which attract a
significant number of competitors and spectators. These major high-profile events attract
significant national (and some international) media coverage, raising the profile of the Solent
within the UK and further afield, but having less of an enduring impact than Level 1 events.
They also bring significant direct visitor spend to the local area economy from competitors and
their entourages (family/ friends/ coaches/ support staff etc.), spectators and some media.
Examples might include the Clipper Round the World Yacht Race (start/stopover/finish),
Cowes Week, La Solitaire du Figaro, Extreme 40 sailing series, World Dinghy Racing
Championships, Tall Ships regattas etc.

−

Level 3: All other sailing events. These include a range of sailing events from National
Championships down to local club races. Events will attract mainly local or special interest
media coverage at most. Events will vary in terms of economic significance, depending on
numbers of local and non-local participants.

•

Level 1 events offer the greatest potential return on investment in terms of both revenue generated and
enduring ‘brand’ awareness, but do require a significant level of initial investment in order to fend off
competition from competing prospective host locations. Level 2 type events offer the greatest scope for
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raising the profile of Solent host ports as venues for major sailing events and building up an evidence
base that will support future bids for larger events. The Laser World Championships at Hayling Island
Sailing Club in August/ September 2010 and Pre-Games Training Camps at Hayling Island, Cowes and
Southampton will all provide invaluable opportunities to increase the profile of South Hampshire and the
Solent area as a desirable host location for major sailing events.

2012 opportunities and beyond
•

The data clearly shows that leisure and competitive sailing contributes significant economic benefits to
the local area. Greater economic benefits in terms of income for local businesses and jobs for local
residents can be harnessed by fully maximizing the tourism potential. For example, this may involve
working with sailing clubs and local tourism businesses to develop accommodation packages and day
out itineraries for families accompanying crew members taking part in racing events. At present tourism
considerations tend to play a minor role in the staging of races as these are organised as purely sporting
events.

•

The 2012 Games clearly provides a unique opportunity to increase tourism through sailing themed
promotion. The proximity of the Solent to Weymouth and Portland where the Olympic sailing events will
be based provides an opportunity to showcase the Solent as a centre of marine sector excellence.
Business opportunities arising from pre-training camps and staging pre-Olympic events need to be
raised and promoted.

•

Enhanced economic benefits will, at least in part, be dependant on the scope of PUSH and other
stakeholders to work together to develop a clear, co-ordinated marketing and promotional strategy. The
evidence collated in this report should provide the basis on which the scope and parameters of the
strategy can be set.

Acknowledgement
We would like to thank the sailing clubs and marina’s who provided invaluable feedback on local levels of
sailing activity. A special thanks also goes to Kate Moore and David Campbell-James of the Royal Yachting
Association who provided assistance with the gathering of intelligence for this study.

TSE leisure, culture and tourism research & consultancy

8

1.

Introduction

1.1

Study purpose: establishing evidential baseline
South Hampshire lies at the heart of the Solent, one of the most popular coastal areas in Britain for
recreational sailing. Offering a variety of cruising grounds from the lively, bustling marinas of
Hamble and Lymington to the quiet backwaters of Keyhaven and the Beaulieu River, the Solent is
a favourite recreational spot for locals and visitors alike.
Racing is an integral part of life in the Solent. Recognised as an international centre for sailing, it
plays host to the premier sailing events of Cowes Week and the Around the Island Race, and more
than 600 smaller racing events, a significant proportion of which are based with sailing clubs in
South Hampshire. This international status has helped to boost the yachting sub-sector around the
region and helped the marine associated tourist industry flourish around the Solent area.
Despite the recognition awarded to the Solent for sailing, policy interventions are often thwarted by
the lack of concrete evidence on the economic impact of sailing through tourism related
expenditure. For example, premier racing events as well as smaller club based races draw in
competitors from outside the area, who will often be accompanied by family or friends. Such
visiting parties will spend money on local goods and services during their stay, providing an
additional income boost for these recipient businesses. However, no information is available on the
gross tourism expenditure generated by such racing events in the Solent, thus weakening the case
for public investment in competitive sailing.
Information on tourism generated expenditure in the local area from leisure yacht cruising is no
less wanting. National tourism surveys do not include contributions from berthing providers on the
number of visiting boats per year and current survey methods are inadequate at capturing
expenditure data at local level.
Standard economic assessment of the marine sector in the Solent therefore underestimates its
total value by omitting tourism related spend. The absence of this data has hindered the
development of an economic case for investing public funds into sailing race events and leisure
sailing. In order to help the PUSH Delivery Panel develop a strategy for maximising the economic
opportunities of leisure and competitive sailing for businesses in South Hampshire research was
commissioned to quantify tourism economic impact. Furthermore, the research would need to
support data needs required for realising the opportunities the 2012 Olympics sailing events offer
for the visitor economy in South Hampshire.
The research was carried out by Tourism South East’s Research & Insights team and involved a
desk-top review of published, unpublished, and anecdotal material from a number of sources such
as the Royal Yachting Association and the British Marine Industry Federation. From these sources,
we extracted and worked with data which would present information and insight relevant to the
geographical area covered by PUSH.
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Online consultation was also carried out with berthing providers and sailing clubs to fill in data gaps
where possible and to inform an assessment of the impact of the current recession on sailing
activities in the study area.
This report provides a digest of all the information and insight we have collated. It provides a solid
evidential baseline on which decisions about future public investment and support can be
evaluated.

1.2

Research methodology
The baseline study has primarily involved a desk-top review of existing data sources. Existing
sources have involved both previous visitor research carried out by Tourism South East, as well as
studies undertaken by other agencies on behalf of organisations such as the Yacht Harbour
Association (YHA), British Marine Federation (BMF) and Royal Yachting Association (RYA) as well
as event organisers and sponsors.
To fill in gaps in knowledge, it has been necessary to search for information on major sailing events
which have taken place in other parts of the UK and overseas.
We also consulted with a sample of sailing clubs and berthing providers in South Hampshire to
establish whether the economic downturn in 2009 has affected sailing activities in South
Hampshire.
Our economic assessment is based on the following areas of tourism generated expenditure:
•

Sailing tourism - the contribution made by short-stay visiting leisure boats including day
trips through on-shore ancillary spend on food/beverages, entertainment, on shore travel
and other tourism expenditure Our estimates are based on drilling down data from an
earlier regional study on leisure yachting.

•

Competitive sailing races – including major dingy races and high profile yachting events
which attract crew, family and friends and spectators to the area who spend money on
local goods and services during the visit. In this study we have calculated average tourism
expenditure among crew members participating in major races/regattas. Data is not
available on the expenditure level and pattern among family and friends accompanying
race participants or expenditure incurred by spectators who specifically travel to the area
from outside to watch the races.

In this report we use the term sailing to refer to a range of activities from wind-powered dinghy
sailing, cruise yachting to motorised power-boating. Sailing excludes windsurfing and personal
watercraft.
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We are aware that there are a few additional areas of tourism expenditure which are not included
in our study. Excluded is expenditure generated by visiting friends and relatives who stay on the
boats of local residential berth holders, for example, for a weekend sailing trip. We have also
avoided any quantification of the volume of visits made by berth holders in South Hampshire who
reside outside the area, but may spend a significant amount of their leisure time on their boats, and
spend money in local supermarkets, restaurants & pubs and so on during their visits. No
information is available on these areas of tourism activity. Without carrying out new primary
research into these areas, we are unable to comment on these areas of tourism activity.

1.3

Study area: South Hampshire
The PUSH project is a partnership of local authorities. In addition to the County Council, ten other
Hampshire local authorities form the partnership. These are:
East Hampshire District Council

New Forest District Council

Eastleigh District Council

Portsmouth City Council

Fareham District Council

Southampton City Council,

Gosport District Council

Test Valley Borough Council

Havant District Council

Winchester City Council

The coastal area covered by the local authority boundaries is well established as the Solent, which
stretches roughly 25 to 30 miles from Hurst Point in the west towards Chichester Harbour entrance
in the east. For the purpose of this study, we focus on South Hampshire and the Isle of Wight.
Where data at the local level is not available, we refer to data which covers the Solent more
generally.

1.4

Presentation of findings
In Section 2 of the report we begin with an overview of the marine industrial sector in the South
East. A strong regional cluster of companies around the coast of Portsmouth and Southampton
shows the importance of South Hampshire as a leading location for marine business activity as well
as for leisure and race sailing.
An audit of current berthing provision in South Hampshire is also included in Section 2 of the
report. Around 40% all coastal berths in the South East are located in South Hampshire waters,
most of these are in marina complexes which offer the types of facilities which are critical in
attracting berth holders and visiting boats to the area such as fuel, chandlery and toilets/showers,
and shops.
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Having mapped the supply-side of the marine sector in the study area, we turn to the demand side
in Section 3 of the report by assessing the current levels of participation in leisure sailing across
the region to provide a benchmark on which an evaluation of future growth in the sport can be
made.
Whilst local berth holders and local racing participants are the key source of income for marine
businesses such as chandleries, boatyards and fuel outlets, including local shops and restaurants
patronised by local sailors and their families, additional net economic stimulus is generated by the
crew of visiting boats which stay in marinas and harbours for short trips. In Section 4 of the report
we draw on an earlier regional study of the economic impact of visiting yachts to estimate volume
and value of yachting tourism in South Hampshire.
The Solent has long been an international centre for racing. Races are held continuously
throughout the year, and on most weekends during the summer this stretch of water is awash with
sails. Our review of the sailing calendar reveals that even in the chilly periods of autumn and
winter, it is rare to find a weekend with no racing taking place, reaffirming the integral part racing
plays in the Solent. In the final section of the report we focus on the sailing calendar, drilling down
to events which have a positive economic impact on the local area because they draw in people
from outside the locality – from the wider sub-region, other regions and from abroad who spend
their money on accommodation, shopping, food and drink. Fixtures range from the highly popular
and long-running Garmin Hamble Winter Series to the prestigious Cowes Week and the Round the
Island Race, the Solent’s premier events, and local club races for dinghies.
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2.

Sector overview

2.1

South East Marine Sector

2.1.1

Industry turnover

The South East of England has a rich and diverse marine heritage from historic dockyards to world famous
pleasure craft design and manufacturing. The marine industry in the region ranges from industrial-scale boat
building including ultra high-technology racing yachts designed in the Solent to the development of defence
related equipment and the production of underwater research units. Wide ranging capabilities in marine and
maritime research combined with the know-how of local companies has also made the South East one of the
world's leading forces in marine science and technology. On the leisure side, the industry encompasses a wide
range of businesses from mooring/berthing/storage services, boat building and sales, retail, hire/charter, sea
schools, boatyard services and repair to insurance and other related professional services.
Assessment of the size of the marine industry is made by segmenting the industry into its constituent
sectors. These are listed in Table 1 below.

Table 1: Marine industry key sub-sector
Sub-sectors

Marine South East estimate that the marine industry

Shipbuilding

Maritime services utilised in the
exploration, development and exploitation
of offshore oil and gas fields
Shipping services utilised in the carriage
of goods and passengers and the
chartering of vessels
Construction and repair of commercial
(non-leisure) and naval ships and other
marine structures

Maritime Services

Maritime-related business services
provided in the area

Ports

Loading, unloading and other handling of
marine cargoes

Oil & Gas

Shipping

in the South East generate approximately £10.8
billion in turnover, and marine companies in the
South East represent more than 20% of the UK
1

marine industry .
The largest sectors in the South East marine
industry are defence/naval, maritime services and

Leisure Marine

Military and civilian operations of the
Royal Navy including foreign ship sales
All leisure activities including boat
building and equipment provision
excluded above

Telecommunications

The manufacture, surveying and laying of
submarine telecommunication cables

growing at more than 15% per annum). In terms of
GVA, the defence and leisure marine sub-sectors

Education & training

University, public sector and industry
involvement in maritime R&D
Include underwater unmanned vehicles,
marine biotechnology and marine
software
Marine courses in the higher education
sector and seafarer/offshore industry
based training

Ocean Survey

Ocean surveys primarily for hydro graphic
and extractive industry purposes

Safety & salvage

Public and private sector activities related
to maritime safety and salvage

Minerals & aggregates

Shipping services utilised in the offshore
extraction of minerals and aggregates

Fisheries

Sea fishing and fish farming activities

Defence/Naval

Research & Development

New Technologies

leisure marine, but other smaller sub-sectors are
growing rapidly (e.g. marine telecommunications

are in the lead for value-added in the South East
region, each contributing more than £1 billion
towards the region’s GVA.

1

Economic impact of the Marine Industry in South East England,
(2006), Marine South East.
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2.1.2

Marine leisure sector in the South East
2

The British Marine Federation estimates that the total turnover of the UK leisure marine sector is just
under £3 billion – the South East dominates as the region with the greatest revenue share of the marine
industry (36.1%) at just over £1 billion.
As with revenue, employment levels are the highest in the South East. Of the estimated 35,682 employees
in the UK leisure marine sector, 10,606 or 30% are based in the South East.
Figure 1: Leisure marine industry revenue by RDA region

Figure 2: Leisure marine employment by RDA region

35%
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30%
25%

24%

20%
15%
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Source: BMF data

2.1.3

Other UK

Northern Ireland

Scotland

Wales

Yorkshire

North East

North West

West Midlands

East Midlands

East of England

London

South East

South West

0%

Source: BMF data

South Hampshire economic cluster

Across the region, there is a strong cluster of marine industrial and recreational activity in the Solent. The
3

Solent Waterfront Strategy has established that the Solent is home to approximately 1,750 businesses
directly operating within the marine sector. In its entirety (all sub-sectors) the marine sector in the Solent
provides 25,000 direct jobs and makes up around 25% of the Solent economy, which amounts to
approximately £2.6 billion in GDP (out of the £10.8 billion generated regionally) and with a GVA
contribution of £1.9 billion.

2

UK Leisure and Small Commercial Marine Industry. Key Performance Indicators 2006/07 (2008), British Marine Federation.
The Solent Waterfront Strategy has been led by SEEDA in partnership with Marine South East and the Partnership for Urban
South Hampshire (PUSH).

3

TSE leisure, culture and tourism research & consultancy

12

However, the estimates of industry turnover do not take into account tourism expenditure. In addition to the
revenue from the industry itself, participation in boating activities, including racing events, sailing leisure
day trips and holidays generate further regional and local economic benefits, for example spending in
supermarkets, restaurants & pubs and on travel. In Section 3.2 of this report we examine the economic
benefits of sailing tourism on the South Hampshire economy by drawing on previously unpublished data
from an earlier Tourism South East study of leisure yachting.

2.2

Berthing provision in the South East

With the exception of dinghies and small trailable boats most craft need to be moored somewhere.
The highest volume of coastal berths is found in the South East, representing around a third (35%) of the
4

UK’s supply of coastal berths. Drawing on the BMF’s Marina & moorings – National Audit 2003 report,
Tourism South East carried out a more detailed review of berthing provision to identify berthing capacity in
the South East. TSE’s audit identified just under a hundred mooring providers ranging from private
companies, non-profit making organisation such as boat clubs to Harbour Authorities, River Authorities and
Local Authorities, providing in total some 31,000 berths.
In the region the largest concentration of berths is found in South Hampshire and the Isle of Wight, which in
total has a capacity of approximately 12,828 berths, or 41% of the total regional supply (see table overleaf).
Some berthing providers have dedicated visitor berths, but most offer berths to visiting boats when berthholders are away on their boats, thus freeing up space.
There are three main concentrations of marine leisure uses and activities in South Hampshire and the Isle of
Wight. These are on the Lymington Harbour, the River Hamble and the River Medina at Cowes. Similar activities
and facilities are also located on the rivers Test and Itchen, Portsmouth Harbour and Langstone Harbour.
The high volume of berthing provision in South Hampshire and the Isle of Wight reflect the strong demand
itself driven by relative consumer affluence and confidence. This study did not gather data on average
occupancy rates among berthing providers in the study area, but previous research has established that
occupancy performance is high with many holding waiting lists of prospective berth holders.

4

Includes the Channel Islands. Nationally, there are approximately 89,164 berths. Data drawn from Marina & moorings –
National Audit 2003 report.
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Table 2: Berthing capacity in South Hampshire
Total
berthing
capacity

Visitor
berth
capacity

Keyhaven River

325

See notes

Lymington Yacht Haven

575

Lymington Harbour Commission
Lymington Marina Ltd
Beaulieu River & Bucklers Hard Yacht
Harbour

Harbour or Marina

Total
berthing
capacity

Visitor
berth
capacity

Haslar Marina (Dean & Reddyhoff)

600

50

100

Gosport Mooring Centre

150

0

762

125

Gosport Marina

544

150

260

70

Fareham Marine

45

0

520

50

Fareham Yacht Harbour

135

See notes

Wicormarine Ltd.

200

See notes

Port Solent (Premier)

828

See notes

50

See notes

Western side

Eastern side:

Hythe Marina (MDL)

200

50

Ocean Village Marina (MDL)

450

See notes

50

12

Shamrock Quay (MDL)

250

See notes

Town Quay Marina

135

0

Saxon Wharf (MDL)

Harbour or Marina

Gunwharf Quays
Southsea Marina (Premier)
Langstone Harbour Board

394

30

1,610

2

Kemps Quay

220

4

Northney Marina (MDL)

228

See notes

Hamble Point Marina (MDL)

229

10

The Hayling Yacht Co Ltd

116

See notes

Port Hamble Marina (MDL)

310

See notes

Emsworth Yacht Harbour

495

20

60

See notes

Mercury Yacht Harbour (MDL)

351

See notes

Deacons Boatyard Ltd

133

0

Hamble Yacht Services

RK Marine
Moodys Swanwick Marina
Stone Pier Yard Marina, Warsash
Universal Marina

40

0

380

10

67

See notes

260

See notes

River Hamble Harbour Authority

1,203

See notes

Sub-total

4,858

Sub-total

Total

5,935
10,793

Table 3: Berthing capacity in Isle of Wight

Harbour or Marina

Total
berthing
capacity

Visitor
berth
capacity

Bembridge Harbour

255

See notes

Fishbourne Quay

n/k

See notes

Ryde Harbour

80

See notes

Cowes Harbour Commission
East Cowes Marina (Dean &
Reddyhoff)

500

See notes

300

150

Island Harbour

100

See notes

Folly Inn

20

20

Newport Harbour

40

40

Cowes Yacht Haven

270

See notes

Yarmouth Harbour

470

200

Total

2,035

Source: TSE estimate based on data drawn from BMF Marinas and Moorings Audit 2003/4,
websites of individual marinas and figures gathered direct from river wardens and harbour masters.
Notes – no dedicated visitor berths but visiting boats accommodated when berth-holders away or when berth becomes vacant
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In light of the economic downturn the UK experienced towards the end of 2008, it is reasonable to assume
that the current climate could have a negative impact on the demand for berths.
To assess the impact of the recession, consultations were carried out with a sample of berthing providers
across the region. Contrary to our assumptions most marinas and harbours reported that they had seen
little change in berthing activity. Indeed, a few reported some positive changes – an increase in domestic
visiting boats following a boom in ‘staycations’ in the UK and more visitors from Europe stimulated by the
weakness of the Sterling against the Euro.
However, the sector may suffer from a time-lag meaning that the full impact of the current recession may
not be felt until 2010. This is because boat-owners decisions about where to berth their boat is often made
the year before, in other words berth decisions for 2009 will most likely have been made in the early part of
2008, before the recession began to affect household disposable income.

2.3

Coastal marinas

The South East also has the largest volume of coastal marinas across the UK. Seventy-four out of the 238
5

coastal marinas in the UK are in the South East providing around 16,600 berths, or half of the regional
supply.

Table 4: National and regional supply of coastal marina berths
No of Marinas

Berth capacity

% of UK total

Channel Islands

8

3,123

6%

South West

44

8,613

18%

South East

74

16,660

34%

London

7

790

2%

Eastern

25

5,357

11%

East Midlands

4

618

1%

Yorkshire & Humberside

3

590

1%

North East

6

1,505

3%

North West

10

1,958

4%

Isle of Man

1

70

0%

Wales

13

3,525

7%

Scotland

34

4,450

9%

Northern Ireland
Total UK

9

1,324

3%

238

48,583

100%

Source: GHK estimates based on data drawn on for BMF study

The volume of marinas is important for two reasons. One is that it makes the South East coast highly
accessible by proving infrastructure and services for people to access the water and participate in leisure

5

Includes the Channel Islands. Data drawn from Economic Benefit of Coastal Marinas 2008 report.
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boating activities including a direct walkway access, an adequate depth of water at all times, chandlery,
fuel, and other services and amenities such as public conveniences, shops and restaurants.
The second reason is that marina complexes often serve as a visitor attraction in their own right, attracting
boaters and non-boaters alike from the local area and visitors from out of town who spend money on-site.
In South Hampshire Gunwarf Quays and Port Solent are popular visitor destinations combining residential,
retail and leisure space. Both marinas offer a wide range of leisure services including a cinema, a health
club, and a wide range of restaurants, bars and retailers, and attract an estimated 10 million visitors a
6

year .
There are a number of other marinas in South Hampshire particularly on the Hamble River, Lymington
River, in Southampton, Gosport and Southsea.

2.4

Sailing clubs

Data obtained from the Royal Yachting Association (RYA) reveal that there are 64 sailing clubs in South
Hampshire and 19 sailing clubs on the Isle of Wight.
Some are organisations which race, some train (such as youth organisations), and some cruise, but most offer a
combination of these sailing activities. Whilst some clubs have active/social or just social membership; others
have racing and training membership. Visitors to the region can obtain temporary membership of most sailing
clubs if they wish to race with the Club and most clubs welcome visiting crews for the use of the facilities.
Refer to listing of Solent area clubs and the activities they offer in section 4 or in the appendix.

6

Source: Centre Manager Port Solent and Centre Manager GunWharf Quays.
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3.

Industry Customer Base

3.1

Leisure sailing

3.1.1

Participation among population

Sailing is a relatively specialised sporting activity in

Figure 3: Number of participants in 2008 by RDA

that a degree of skill is involved. This is usually
acquired through training courses or experience

7.0%

gained over time spent on the water with others. It

6.0%

also requires access to a yacht, boat or dinghy.

5.0%

other peoples boats requires little financial outlay
and many sailing clubs hire out club dinghies free
of charge to members who want to use them.

Participation

Boat ownership can be expensive, but crewing on

6.1%

4.8%
4.1%

4.0%
3.2%
3.0%

2.5%

2.5%
2.0%

1.9%

2.0%

1.7%

1.0%

The most recent Watersport and Leisure
Eas t of
England

Eas t Midlands

residents who take part in sailing is just above the

Wes t Midlands

York s hire

North Wes t

North Eas t

South Wes t

form of sailing. The number of South East

London

around 4% of the population take part in some

0.0%
South Eas t

Participation Study estimates that nationally

national average at 4.8%.
Whilst it may be a relatively niche recreational activity compared to many others, there is evidence from
earlier research that people who sail form a small but highly active core group of participants. Tourism
South East’s 2003 study into sailing tourism established sailors took an average of 17 cruising holidays
(trips) a year and sailed their boats on average 77 days of the year. A higher frequency of activity was
found among some groups; around a quarter sailed their boats up to 100 days each year.

3.1.2

Participant profile
7

8

Data drawn from the Watersport and Leisure Participation Study and Mintel’s Boat Holidays report
indicate that the 35-55 age group is the most active in sailing. The gap between male and female
participation in all watersport activities has narrowed slightly over the years. However, sailing is still a
predominately male pastime. The male bias is particularly evident in motor and power boating. Yacht
cruising has roughly equal penetration amongst men and women. The popularity of flotilla sailing holidays
has done much to make sailing more accessible to women over the past decade, and widespread media

7

The consortium of the BMF, RYA, RNLI and Maritime Coastguard Agency has been responsible for producing the report for
the past seven years.
8
Boating Holidays, Leisure Intelligence series, August 2007
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coverage of successful racing yachtswomen such as Ellen MacArthur, Sam Davies and Dee Caffari has
demonstrated that this is no longer a sport just for men.
Those from socio-economic group AB record higher participation than those in other socio-economic
groups in sailing activities. Although participation in sailing tends to be an activity for the wealthier groups in
society some clubs have endeavoured to help disadvantaged groups to participate in sailing by offering
grants and bursaries.
The RYA has been taking a lead in widening sailing to people with disabilities through its national
‘Sailability’ programme. New Forest and District Sailability (NFDS) based at Spinnaker Sailing Club,
Ringwood is a RYA Sailability Centre of Excellence.
The Watersport and Leisure Participation Survey finds evidence of a mall drop-in the number of people
taking part in sailing activities. However, our investigation has not found any strong evidence of declining
participation in the study area. One indicator we assessed to gauge current participation among the local
population is the number of club members. Feedback received from sailing clubs across South Hampshire
and the Isle of Wight indicates that membership levels have been relatively constant over the past few
years, and that the economic downturn has not affected membership levels so far.

3.2

Sailing as a tourism activity

In this Section, we focus on the contribution of leisure boating activity to tourism in South Hampshire and
the Isle of Wight. In recent years industry analysts have attempted to calculate the economic benefit of
visiting boats, but their attempts have been hindered by an absence of data on key indices of volume and
value. For example, not all visiting boats are recorded by harbour authorities and private sector marinas. In
our 2003 study of visiting boats to the South it soon apparent that the level of information collected is very
much dependent on the financial resources available to harbour authorities and commercial operators and
the perceived importance of the leisure industry to them. To fill in data gaps, the 2003 Tourism South East
study invited a sample of berthing providers to keep a record of all visiting boats from which a grossing up
exercise could be made.
National tourism surveys offer little additional information on sailing tourism. Surveys which measure the
volume and value of domestic trips and visits by foreign tourists to the UK do not record activities engaged
in during their trip and therefore provide no data on leisure sailing whilst on holiday or on a day trip.
The United Kingdom Tourism survey which measures domestic tourism only provides information on the
main type of accommodation used during the last trip and ‘boat’ is one of the categories included in the
survey. Comparable data for trips to the region by foreign visitors is not available.
The latest UKTS results available for 2008 show that 108,000 overnight trips spent in the South East had
accommodation coded as 'boat', representing 1% of the total volume of trips in 20089. Spending on trips for
9

This includes inland boating e.g. on the Thames.
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which the accommodation was 'boat' was £14.2 million, also representing 1% of total expenditure. The
number of domestic trips involving staying on a boat has remained relatively constant over the past few
years.

Table 6: Domestic overnight trips by accommodation
Trips
Hotel ( Hotel/Motel/Guest house)

Nights

Expenditure

4,746,000

30%

10,257,000

23%

£1,104,989,000

B&B ( Paying guest in -B&B)

570,000

5%

1,339,000

3%

£103,750,000

5%

Self-catering (Self-catering in Rented - Flat/Apartment)

111,000

1%

531,000

1%

£46,711,000

2%

Touring caravan ( Caravan - Towed)

423,000

3%

1,600,000

4%

£57,114,000

3%

Static caravan

688,000

4%

2,997,000

7%

£101,011,000

5%

Holiday camp/centre

253,000

2%

987,000

2%

£43,641,000

2%

Group (Hotel/University/School)

297,000

2%

2,257,000

5%

£46,776,000

2%

89,000

1%

420,000

1%

£10,571,000

0%

Boat(s)

108,000

1%

406,000

1%

£14,207,000

1%

Other

341,000

2%

1,516,000

3%

£31,038,000

1%

7,940,000

50%

22,043,000

50%

£637,131,000

29%

16,462,000

100%

47,521,000

100%

£2,350,186,000

100%

Second Home (Own Second home/timeshare)

VFR (Friend's /relatives home)
Total

50%

Source: UKTS 2008, regional data

A more comprehensive assessment of the volume and value of sailing tourism was provided by consultants
GHK in a study commissioned by the BMF. GHK reported in Economic Benefits of the UK Boating Industry
(2006) that domestic spending associated with leisure boating amounts to at least £2 billion a year, and
supports up to an additional 68,000 jobs. However, the figures reported are based on a high level of
approximation using a variety of sources and data from several different years.
The dearth in data was recently lamented by Ken Robinson in an article written for the tourism online
journal Insights. In the article he wrote,
“Tourists who arrive by 'small' boat (i.e. not a multi-passenger commercial cruise
boat/ship) and stay in marinas and harbours are a category of tourist that has been
almost overlooked in assessments of tourism demand and the analysis of local impacts
and activity. These 'visitor nights' and their related expenditure are virtually unrecorded
and underestimated in local, regional and national tourism data”.
In view of the gap at the national level, Tourism South East embarked on a study to assess the volume and
value of leisure tourism in the South East through primary research. Based on data drawn from
questionnaires completed by visiting crew, the study established that around 671,000 yachtspersons visit
marinas and harbours located in the region a year and spend around £22.2 million on goods and services
at marinas, yacht harbours and in the wider town area. Approximately 40% of the total expenditure goes
towards non-boat related items such as eating and drinking in local pubs and restaurants directly benefiting
tourism related businesses.
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3.3

Sailing tourism in South Hampshire

Using previously unpublished data from our earlier study on sailing tourism we have re-tabulated results by
locations in South Hampshire and the Isle of Wight to get a better picture of tourism activity in the study
area.

3.3.1

Key features of visiting boats

The vast majority of visiting boats arriving in South Hampshire and the Isle of Wight are privately owned
(around 88%). The charted boat sector accounts for only 5% of the total sailing tourism market in the study
area. A comparable proportion of visiting boats are owned by schools and a small minority are company
owned (3%). Sailing yachts are by far the most popular type of craft; 80% arrive in sailing yachts. Around a
fifth use motor boats.

Table 7: Boat ownership

Base:

Privately
owned

Chartered

Sailing
school

Corporate
owned

Beaulieu

89

92%

5%

3%

0%

Cowes Yacht Haven

58

88%

5%

4%

4%

Hamble Point Marina

38

67%

10%

10%

13%

Haslar Marina

32

97%

3%

0%

0%

169

92%

4%

5%

0%

Mercury Yacht Harbour

38

92%

3%

5%

0%

Port Hamble Marina

76

87%

4%

6%

3%

Port Solent Marina

99

85%

3%

8%

4%

Southsea Marina

66

92%

6%

2%

0%

Yarmouth Harbour

89

93%

3%

2%

1%

All South Hampshire

607

88%

5%

5%

3%

All Solent

754

88%

5%

5%

2%

1425

93%

3%

3%

2%

Lymington

All South East Coast

Table 8: Type of craft

Base:

Motor boat

Sailing
yacht

Beaulieu

89

18%

82%

Cowes Yacht Haven

58

37%

63%

Hamble Point Marina

38

21%

80%

Haslar Marina

32

3%

97%
74%

Lymington

169

27%

Mercury Yacht Harbour

38

21%

79%

Port Hamble Marina

76

15%

85%

Port Solent Marina

99

37%

63%

Southsea Marina

66

16%

84%

Yarmouth Harbour

89

26%

74%

607

20%

80%

754

22%

78%

1425

25%

75%

All Hampshire
All Solent
All South East Coast
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Most boats which visit South Hampshire and the Isle of Wight are between 24 feet to 45 feet in size. A
significant proportion of boats (26.6%) are between 32 feet to 36 feet in size, providing an average boat
size of 33.9 feet.

Table 9: Size (LOA) in feet
Base

<24ft

24-28ft

28-32ft

32-36ft

36-40ft

40-45 ft

45-50ft

50-60ft

Beaulieu

89

6%

20%

15%

25%

20%

12%

1%

1%

Cowes Yacht Haven

58

4%

14%

20%

18%

16%

23%

4%

2%

Hamble Point Marina

38

15%

18%

10%

33%

10%

8%

3%

3%

Haslar Marina

32

10%

3%

13%

43%

13%

13%

0%

3%
1%

Lymington

169

4%

14%

24%

28%

16%

12%

2%

Mercury Yacht Harbour

38

26%

13%

13%

29%

8%

11%

0%

0%

Port Hamble Marina

76

8%

15%

21%

32%

12%

11%

3%

0%

Port Solent Marina

99

7%

19%

24%

16%

21%

9%

2%

0%

Southsea Marina

66

18%

24%

21%

19%

13%

5%

0%

0%

Yarmouth Harbour
All Hampshire
All Solent
All South East Coast

3.3.2

89

3%

9%

8%

32%

27%

14%

6%

2%

607

12%

16%

18%

28%

14%

10%

1%

1%

754

10%

15%

17%

27%

16%

12%

2%

1%

1425

6%

14%

19%

26%

20%

12%

3%

1%

Crew origin

Sailing tourism in South Hampshire and the Isle of Wight as elsewhere in the UK is predominately a
domestic market and a relatively local one as well. The majority of visiting boats are sailed by crew who are
Hampshire residents suggesting a high volume of local day trips. The five most frequently mentioned home
residences of crew are listed in Table 10 below.
Table 10: top 5 visitor origins
Base:

th

Surrey

Hants

West Sussex

Dorset

Berkshire Buckinghamshire

Channel Islands

Cheshire

Derbyshire

Essex

West Sussex

Hertfordshire
West Midlands

89

Cowes Yacht Haven

58

Hamble Point Marina

38

Hampshire

Surrey

3

th

2nd

Beaulieu

Haslar Marina

rd

Ist

4

5

Netherlands

32

Hampshire

Dorset

Essex

Middlesex

169

Hampshire

Surrey

G. London

West Sussex

Dorset

Mercury Yacht Harbour

38

Hampshire

Surrey

West Sussex

G. London

Middlesex

Port Hamble Marina

76

Hampshire

West Sussex

Berks

Surrey

G. London

Lymington

Port Solent Marina

99

Hampshire

Dorset

Surrey

Berks

I.O.W.

Southsea Marina

66

Hampshire

G. London

West Sussex

I.O.W.

Dorset

Yarmouth Harbour

89

Hampshire

Surrey

Dorset

West Sussex

G. London

At the regional level 84% of visiting crew are UK residents, with over half (57%) originating from locations in
the South East. Around 43% are from elsewhere in the UK. Relatively more visiting parties live in
Hampshire than other counties (nearly a fifth). Hampshire is also the most common home port of the boat.
Overseas visiting parties make up the remaining 17% of visiting boats to the South East. Most are from the
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Netherlands (10.3% of the overall sample), followed by Germany (2.1% of the overall sample), Belgium
(1.8% of the overall sample) and France (1.1% of the overall sample).

3.3.3

Crew group composition

As established in previous research, sailing is a social activity. On average, visiting domestic parties
contain 3.25 individuals. In general, around half of all visiting parties are families and groups of friends
(52%). A further third (32%) are couples. Although the family sector is strong, most parties contain older
children above the age of 16 years. The proportion of visiting parties containing children under the age of
16 years is relatively small, at around 9.5%.

Table 11: Average group size

Beaulieu

Base:

Total
children
(under 16)

Total
Adults

Total
People
onboard

89

0.45

2.87

3.31

Cowes Yacht Haven

58

0.31

2.73

3.04

Hamble Point Marina

38

0.26

3.26

3.51

32

0.1

2.71

2.81

169

0.44

2.85

3.29

Haslar Marina
Lymington
Mercury Yacht Harbour

38

0.32

2.79

3.11

Port Hamble Marina

76

0.23

3.54

3.77

Port Solent Marina

99

0.41

2.96

3.37

Southsea Marina

66

0.14

2.7

2.84

Yarmouth Harbour

89

0.35

2.79

3.13

All South Hampshire

607

0.29

2.96

3.25

All Solent

754

0.30

2.92

3.22

1425

0.31

2.73

3.04

All South East Coast

Table 12: Type of group

Beaulieu

Base:

Individua
l(s)

89

10%

Couple

Family
and/or
friends

Other

32%

58%

0%

Cowes Yacht Haven

58

14%

32%

53%

2%

Hamble Point Marina

38

23%

21%

46%

10%
0%

Haslar Marina

32

10%

42%

48%

169

8%

34%

55%

0%

Mercury Yacht Harbour

38

13%

50%

34%

3%

Port Hamble Marina

76

18%

18%

62%

3%

Port Solent Marina

99

15%

24%

61%

0%

Southsea Marina

66

11%

38%

49%

2%

Lymington

Yarmouth Harbour
All South Hampshire
All Solent
All South East Coast

89

2%

48%

47%

2%

607

14%

32%

52%

2%

754

12%

34%

51%

2%

1425

10%

37%

51%

2%
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3.3.4

Crew average age profile

The Watersports and Leisure Participation Study reveals that the 35-54 age group has the highest
participation rate in “any sail/boat/yacht racing activity” as well as “any power/motor boat activity”. Our
research finds a broader age profile. The age of visiting crew members is relatively evenly split between 3
age bands – 35-44 years of age, 45-44 years of age, and 55-94 years of age.

Table 13: Crewe average age
Base:

0-15 yrs

16-24 yrs

25-34 yrs

35-44 yrs

45-54 yrs

55-64 yrs

Beaulieu

89

14%

5%

12%

22%

22%

20%

6%

Cowes Yacht Haven

58

8%

5%

11%

20%

25%

21%

11%

Hamble Point Marina

38

7%

12%

32%

20%

15%

13%

2%

Haslar Marina

32

3%

15%

3%

16%

23%

30%

9%

169

13%

4%

14%

20%

22%

20%

6%

Mercury Yacht Harbour

38

10%

0%

8%

29%

30%

16%

8%

Port Hamble Marina

76

6%

4%

24%

20%

21%

15%

10%

Port Solent Marina

99

12%

10%

12%

28%

24%

8%

6%

Southsea Marina

66

5%

7%

10%

20%

17%

34%

7%

89

11%

7%

4%

10%

37%

21%

10%

607

9%

7%

14%

22%

22%

20%

7%

Lymington

Yarmouth Harbour
All South Hampshire
All Solent
All South East Coast

3.3.5

65+ yrs

754

9%

7%

13%

20%

23%

20%

8%

1425

10%

6%

11%

19%

26%

20%

8%

Previous visits & frequency of sailing

Repeat visitation is high among visitors; some 66% will have visited the harbour/marina before. Boats are
frequently sailed each year; 38.8% of all visitors use their boats between 31 to 60 days a year, and a
further 25.2% use their boats for 61-100 days per year, providing an average of 77 sailing days per year.
Table 14: First visit
Base:

First visit

Repeat visit

Beaulieu

89

26%

74%

Cowes Yacht Haven

58

25%

75%

Hamble Point Marina

38

44%

56%

Haslar Marina

32

39%

61%
75%

Lymington

169

25%

Mercury Yacht Harbour

38

35%

65%

Port Hamble Marina

76

23%

77%

Port Solent Marina

99

21%

79%

Southsea Marina

66

64%

37%

Yarmouth Harbour

89

8%

92%

607

34%

66%

754

31%

69%

1425

30%

70%

All South Hampshire
All Solent
All South East Coast
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Table 15: Avg. number of days boat used a year

Table 16: Avg. cruising trips a year

Base:

Average

89

55.8

Beaulieu

Beaulieu

Base:

Average

89

19.5

Cowes Yacht Haven

58

76.0

Cowes Yacht Haven

58

14.1

Hamble Point Marina

38

71.1

Hamble Point Marina

38

16.3

Haslar Marina

32

66.2

Haslar Marina

169

56.3

Lymington

32

14.2

169

Mercury Yacht Harbour

38

75.5

16.6

Mercury Yacht Harbour

38

19.4

Port Hamble Marina

76

Port Solent Marina

99

73.0

Port Hamble Marina

76

19.1

77.6

Port Solent Marina

99

Southsea Marina

19.2

66

63.9

Southsea Marina

66

14.4

Yarmouth Harbour

89

74.0

Yarmouth Harbour

89

20.5

All South Hampshire

607

67.4

All South Hampshire

607

17.3

All Solent

754

71.9

All Solent

754

17.3

1425

78.1

All South East Coast

1425

17.1

Lymington

All South East Coast

3.3.6

Most frequented locations

Among domestic visitors, Cowes on the Isle of Wight is the most frequented location. Results split by first to
fifth most frequented location show that at all locations surveyed, visiting sailors named Cowes as their first
most frequented location. The next two most frequented locations are wis Yarmouth and Lymington.

Table 17: Most frequented locations
3rd

5th

Ist

Beaulieu

89

Cowes

Yarmouth

Beaulieu

Lymington

Poole

Cowes Yacht Haven

58

Cowes

Lymington

Yarmouth

Cherbourg

Gosport

Hamble Point Marina

38

Cowes

Yarmouth

Lymington

Hamble

Poole

Haslar Marina

2nd

4th

Base:

32

Cowes

Yarmouth

Gosport

Lymington

Portsmouth

169

Cowes

Lymington

Yarmouth

Poole

Cherbourg

Mercury Yacht Harbour

38

Cowes

Yarmouth

Hamble

Lymington

Gosport

Port Hamble Marina

76

Cowes

Hamble

Lymington

Yarmouth

Gosport

Lymington

Port Solent Marina

99

Cowes

Port Solent

Lymington

Yarmouth

Poole

Southsea Marina

66

Cowes

Yarmouth

Lymington

Southsea

Bembridge

Yarmouth Harbour

89

Yarmouth

Cowes

Lymington

Poole

Bembridge
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3.3.7

Factors affecting demand

Apart from tidal or weather considerations, the single most important factor when deciding on a marina or
harbour to visit is the facilities available to visiting crew such as public showers and toilets This is followed
by the location and having good restaurants/pubs nearby.
The list overleaf present factors deemed to be important in rank order from top to bottom.
•

Facilities (i.e. showers and toilets)

•

Location

•

Good restaurants/pubs nearby

•

Price/ value for money

•

Accessibility/ ease of access

•

Local shops and amenities

•

Availability of water, fuel, electricity etc.

•

Helpful/efficient harbourmaster/staff

•

Friendliness/welcome (staff etc.)

•

Ambience/atmosphere

•

Cleanliness

•

Availability of suitable berths/moorings

•

Distance/convenience from the last port/home port/destination

•

Local entertainment/nightlife/ things to do

•

Town/city location - proximity to town/city

•

Peace & quiet/ tranquility

•

Pleasant town/locality/environment

•

Walk ashore access from pontoons

•

Shelter from the wind/waves

3.3.8

Crew average expenditure per trip

Tourism expenditure generated by visiting boats is relatively high. Overall average expenditure per visiting
10

party over the duration of the cruising trip is £183.40 (incl. all crew members and total duration of trip ).
Average spend per day per person is £39.67.
Of the £183.40 spent on items ashore, approximately 60% goes towards the cost of boat related items
such as berthing charges as the purchase of fuel, and 40% goes towards the cost of eating and drinking,
outings such as visits to places of interest/visits to attractions, entertainment and other non-marine
expenditure ashore such as purchase of stamps, top-up phone cards, clothes, souvenirs and so forth.

10

Average duration is around 3 nights.
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Table 18: Average crew expenditure

Base:

Avg. spend
per
crew/group
per trip

Beaulieu

89

£120.81

£63.37

£23.31

Cowes Yacht Haven

58

£332.66

£171.69

£41.85

Hamble Point Marina

38

£206.28

£105.48

£36.40

Haslar Marina

32

£285.28

£154.96

£56.02
£35.64

Lymington

Avg. spend
per
crew/group
per day

Avg. spend
per person
per day

169

£156.20

£112.54

Mercury Yacht Harbour

38

£157.66

£95.16

£39.71

Port Hamble Marina

76

£143.18

£117.43

£33.39

Port Solent Marina

99

£207.05

£136.87

£44.08

Southsea Marina

66

£190.74

£118.27

£48.78

Yarmouth Harbour

89

£191.75

£93.34

£29.13

607

£183.40

£113.01

£39.67

754

£251.07

£143.35

£47.27

1425

£246.68

£122.74

£40.42

All South Hampshire
All Solent
All South East Coast

3.3.9

Volume and value of sailing tourism

Drawing on visitor night data from berthing providers located in South Hampshire and the Isle of Wight, it is
calculated that over 400,000 yachtsmen visit the study area a year on their boats for an overnight stay. A further
70,000 yachtsmen cruise the area as part of a day trip.
In total, overnight yachtsmen generate around £15,700,000 through the purchase of boating and nonboating related items in the area and day visitors generate a further £2,700,000. To express what £18.4
million would be worth in 2009 we have adjusted the figures to account for inflationary changes in the
price of goods. £18.4 million would be worth approximately £20.4 million in 200911.
In total visiting yachtsmen expenditure in South Hampshire and the Isle of Wight accounts for 80% of the total
12

visiting yachtsmen expenditure across the entire region .
Based on the 2003 study findings, we estimate that around 40% of the total crew expenditure (approx. £8.2
million) directly benefits businesses operating in the visitor economy including shops/supermarkets, restaurants,
cafes, pubs, and taxi services.
In Section 3 of this report we have attempted to quantify the economic contribution visiting cruising boats make to
South Hampshire and the Isle of Wight. In the next section, we focus on the economic benefits race sailing
generates for local businesses.

11

Total inflation between 2003-04 and 2008-09 was 11%. The calculation for adjusting for inflation is relatively simply £18,400,000 x 1.11 = £20,424,000.
12
In total some £22.5 million was spent by visiting crew across the South East in 2003. The 2009 equivalent sum is
£24,975,000
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4.

Race Sailing

4.1

Background/ history of yacht racing in the Solent

The Solent has long been an international centre for yacht racing, hosting high profile races and regattas
such as Cowes Week, the Round the Island Race, the start of the Rolex Fastnet race and Cowes Classic
Powerboat Festival.
The Cowes Regatta (now known as Cowes Week) was originally based around the annual races and
th

parades of sail of newly licensed local pilot cutters in the early 19 Century, and had been in existence for
several years prior to 1815 when the Royal Yacht Squadron was founded. Pilot cutters were also involved
in early Round the Island races. The August 1826 £100 Gold Cup race organised by the Royal Yacht
Squadron was one of the first to be widely advertised and opened up to entries from non-local boats.
Yachting activities on the Solent became increasingly popular in the 1840s and 1850s as steam trains
made access to the South Coast from London and other parts of England easier.
By 1895, several yacht and sailing clubs were in existence around the Solent, and the Solent Cruising and
Racing Association was founded to represent the interests of yacht cruising and racing in the Solent. This
organisation now represents over 70 clubs and 40 different classes of boat.
The first Fastnet Race was completed in 1925 and the Admirals Cup international regatta (and unofficial
world championship of offshore yacht racing) started in 1957. This biennial event organised by the Royal
Ocean Racing Club (RORC) and held at Cowes was competed for by up to 19 international three-boat
teams at its peak, however the event was last held in 2003 and its future is uncertain. The classic 608 mile
Fastnet Race which starts from Cowes has continued to thrive – the entry list for 2009 was closed at 300
boats, with a further 75 boats on a waiting list to take part.
The profile of Portsmouth and Southampton as yachting event host ports increased during the 1970s and
80s through their association with the Whitbread Round the World Yacht Race. Seventeen boats and 167
crew members took part in the first race which started from Portsmouth in September 1973 and
approximately 3000 spectator boats were reported to be out on the water to witness the race start.
Subsequent races were held every three years, starting and finishing in Southampton or Portsmouth until
2001, when Volvo took over sponsorship of the race, now named the Volvo Ocean Race. In recent years,
the race organisers and team sponsors have taken advantage of new media channels to promote the event
to the viewing public around the world, and competition between potential host ports for this premier event
has become increasingly fierce. Media coverage of the race is thought to reach a cumulative audience of
two billion people worldwide.
During the 1980s and 90s, Southampton enjoyed a reputation as ‘the home of ocean yacht racing’ in the
UK, further enhanced by hosting Sir Chay Blyth’s Global Challenge round the world yacht races for
amateur ‘crew volunteers’. The first race started from Southampton in 1992 and subsequent race starts and
finishes were hosted by the city in 1996/7 and 2000/1. Portsmouth became a significant rival to

TSE leisure, culture and tourism research & consultancy

27

Southampton as a host port for yachting events during the late 1990s and hosted the Global Challenge
race start and finish in 2004/5.
As a result of this rich and diverse history of yacht racing events, the waters of the Solent have an
international reputation for yacht races and events which continues to this day.
There are two major sporting events in the next four years which will catalyse interest in sailing – the Island
Games, an international event being hosted by the Isle of Wight in 2011, and the sailing events of the 2012
London Olympiad, which are being held at Weymouth along the coast.
The Olympic related promotion of sailing offers South Hampshire and the Isle of Wight an opportunity for
further developing the visitor economy in the area by building on the brand and image of the Solent. In the
following section, we review the economic benefits of hosting sailing events.

4.2

Categorisation of events for economic impact evaluation
13

The UK Sport publication Major Events Blueprint: Measuring Success outlines a typology designed to allow a
strategic approach to the hosting of major events and forecast of the significance of the event to the host
economy. As the typology makes clear, events which are significant in World or European sporting terms are not
necessarily significant in economic terms. The typology is detailed below:
•

Type A – i.e. irregular major international spectator events generating significant economic activity and
media interest such as the Olympic Games;

•

Type B – i.e. major spectator events generating significant economic activity, media interest and part of
an annual domestic cycle such as the FA Cup Final;

•

Type C – i.e. irregular one-off major spectator/ competitor events generating an uncertain level of
economic activity such as Grand Prix Athletics;

•

Type D – i.e. major competitor events generating little economic activity and part of an annual cycle such
as the national championships in most sports.

Case studies of the economic impact of two major international sailing events hosted at the National Sailing
Academy in Weymouth & Portland are presented in Section 4.4, however headline economic input figures based
on direct visitor spend in the host location are shown in Table 20, below.
When the total economic input of these sailing events and the input per day is compared against other sports
such as rowing, eventing, golf and cricket, it becomes clear that even major sailing events would be classified
under Type D as major competitor events that generate only limited economic activity.

13

UK Sport/ Sheffield Hallam University SIRC (1999) Major Events Blueprint: Measuring Success
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Table 20: Total and per day economic inputs from direct visitor spend at major sports events
Total
economic
input of
direct visitor
spend (£)

Visitor
spend input
per event
day (£)

ISAF World Youth Sailing Championships, Weymouth (2006) – case study 1

£274,845

£39,264

49er European Championships, Weymouth (2006) – case study 2

£109,931

£13,741

29er World Championships, Weymouth (2006) – case study 2

£291,880

£36,485

Bearing Point Rowing World Cup, Dorney Lake (2005)

£466,088

£155,363

UEFA Under 19 Football Championships, Northern Ireland (2005)

£560,131

£46,678

FEI Blenheim Pet Plan European Eventing Championships, Blenheim (2005)

£1,914,498

£478,624

World Rowing Championships, Dorney Lake (2005)

£2,680,070

£335,009

World Badminton Championships and Sudirman Cup, Glasgow (1997)

£1,926,693

£137,621

Event

European Junior Boxing Championships, Birmingham (1997)
1st Cornhill Test Match, England v Australia, Edgbaston (1997)
European Junior Swimming and Diving Championships, Glasgow (1997)
Weetabix Women’s British Open Golf Championship, Sunningdale (1997)

£508,920

£63,615

£4,571,225

£1,142,806

£257,804

£64,451

£1,645,244

£411,311

NB: Figures not adjusted for inflation. Data from UK Sport (2005) Measuring Success 3, UK Sport (1999) Major Events Blueprint: Measuring
Success and Southampton Solent University (2006) Economic Impact of the 29er and 49er international sailing events at Weymouth and
Portland National Sailing Academy 2006

UK Sport notes that the economic impact of an event is often determined by various factors including the
14

nature of the sport, the locality within which the event takes place, seasonal and geographic factors . For
economic impact evaluation purposes, events can be grouped into the two categories;
1) Competitor intensive
These are events for which the majority of visitors are the competitors themselves. The impact of these
events is relatively easy to forecast since the number of competitors is normally known in advance, as
are the location and cost of overnight accommodation and meals. These items of expenditure are the
major contributors to local economic impact.
2) Spectator intensive
These are events where the major source of economic impact derives from the spending of spectators.
Forecasting the local economic impact is therefore more problematic since the number of spectators,
their pattern of visitation (day visits or overnight stays) and their level of expenditure can be difficult to
predict.
Not surprisingly, just about all the sail racing events hosted in the Solent area are ‘competitor intensive’,
where the majority of visitors to the event are the competitors themselves, and the economic input to the
local area is mainly due to competitor spend rather than spectator spend.
Cowes Week is one of only a few yacht racing events where non-participant visitors (spectators)
outnumber participant visitors to the event (racing yacht crews). Research by Southern Tourist Board in
2000

15

estimated that approximately 6,650 staying visitors and 35,460 day visitors visited Cowes due to the

14
15

UK Sport (2005) Staging Major Sports Events: The Guide
Southern Tourist Board (2000) Skandia Life Cowes Week 2000 Evaluation Survey
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attraction of boats and yachting over the duration of the Cowes Week regatta, compared with around 5,600
racing yachtsmen taking part in the event. However, the economic impact of the non-racing visitors was
significantly less than that of racing participants. Non-racing visitors to Cowes Week were estimated to
have contributed around £1.5 million to the local economy of Cowes, and around a further £608,000 to
other Isle of Wight locations, however racing participant expenditure was estimated to contribute around
£3.1 million to the local Cowes economy during the regatta (see case study 5 in section 4.4.2 for further
details of economic impact).
Overall, the ability of an event to generate significant economic impact is inextricably linked to:
•

The ability of the event to attract people from outside the local host economy, thereby maximising
the ‘additional’ spend from those who would not have visited were it not for the event;

•

The event duration, coupled with the host economy’s ability to service the needs of an influx of

•

event related visitors (mainly competitors and spectators) in order to maximise their dwell time;
The desire and support of local partners to make the event a commercial success.

4.3

Calculation of the direct economic impact associated with a sports event
16

The methodology recommended by the Sports Industry Research Centre at Sheffield Hallam University to
calculate the direct economic impact (additional expenditure) associated with a sports event can be summarised
in ten stages:
•

Quantify the proportion of the event visitors who live in the host area and those who are from elsewhere;

•

Group event attendees by their role in the event e.g. spectators, competitors, media, officials etc.;

•

Establish basic characteristics of visitors e.g. where they live and the size and composition of their party;

•

Determine the catchment area according to local, regional, national or international attendees;

•

Quantify the number of visitors staying overnight in the host area and the proportion of these making use
of commercial accommodation;

•

Quantify how many nights those using commercial accommodation will stay in the host area and what
this accommodation is costing per night;

•

Quantify daily spend in the host area for day visitors and staying visitors using standard expenditure
categories;

•

Quantify what people have budgeted to spend in the host area and how many people the expenditure is
for;

•

Establish the proportion of people whose main reason for being in the host area is the event;

•

Determine whether any spectators are combining their visit to the event with a holiday in order to
estimate any wider economic impacts.

Unfortunately, very little research has been carried out into the economic impact of specific sail racing
events hosted either in the Solent or elsewhere in the UK. However, the case studies presented in section
4.4 offer examples of how major regattas hosted at the Weymouth & Portland National Sailing Academy
16

UK Sport (2006) Measuring Success 3
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and yachting events attracting large numbers of spectators at Portsmouth and Cowes have benefited the
local area.
A number of the studies reviewed are now a few years old. For example, Portsmouth Harbour Event and
Cowes Week visitor research was carried out between 1999 and 2001. To express the expenditure figures
in 2008-09 prices, we have adjusted the figures to match inflation and thus present the financial data in real
terms.

4.4

Major competitor and spectator sailing event case studies

4.4.1

Case studies 1-3: major competitor sailing events at Weymouth & Portland

Case study 1: ISAF World Youth Sailing Championships (2006)
Research conducted for UK Sport in 2006 at the ISAF World Youth Sailing Championships in Weymouth &
Portland showed that, of the £349,374 overall economic impact of the seven day event, 79% was
accounted for by direct visitor spend, while the remaining 21% was related to expenditure made by the
event organisers in the host economy (with local contractors/ suppliers) linked to infrastructure costs
17

associated with staging the event .
Of the total direct visitor spend generated by the seven day event, spend by visiting delegations
(competitors and coaches) represented 62% of the total, spend by officials represented 24% of the total
and spend by spectators represented less than 8% of the total (Table 21). This was mainly because, in
relative terms, a smaller proportion of spectators stayed in commercial accommodation than
competitors/coaches and officials, but the high proportion of expenditure generated from competitors and
coaches also reflects the fact that this was a competitor intensive rather than a spectator intensive event.

Table 21: Economic impact summary by key groups attending the 2006 ISAF World Sailing Championships

Group type

Direct visitor
spend

% of total
visitor spend

Competitors & coaches

£171,058

62.2%

Spectators
Media
Officials
Other
TOTAL

£20,807

7.6%

£4,091

1.5%

£65,339

23.8%

£13,550

4.9%

£274,845

100%

Without exception, the main category of expenditure for all group types was subsistence (accommodation
plus food and drink). As shown in Table 22, visitor expenditure on accommodation accounted for 71% of
the total, with a further 25% accounted for by food and drink. Visitors staying in commercial
accommodation for this event generated 5,585 commercial bed-nights.

17

UK Sport (2006) Measuring Success 3
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Table 22: Economic impact summary of the 2006 ISAF World Sailing Championships by expenditure category

Category of spend

Expenditure

% of total

£194,954

70.9%

Food & drink

£68,039

24.8%

Entertainment

£1,537

0.6%

Accommodation

Programmes/ merchandise

£31

0%

Shopping/ souvenirs

£6,012

2.2%

Travel

£1,300

0.5%

Other

£2,972

1.1%

£274,845

100%

£39,264

-

Total visitor spend
Visitor impact per event day

Case study 2: 49er European and 29er World Championships at Weymouth & Portland in 2006
Research for the Royal Yachting Association into the economic impact of the 29er and 49er international
sailing events over eight days in July 2006 showed that these events produced a combined economic
impact of £401,811 for the host area economy. The economic impact per day of the 29er event was
£36,485 while the economic impact per day of the 49er event was £13,741.
For the 49er European Championship event, nearly all participant groups (competitors and others in their
immediate party such as coaches and family/friends) stayed in the local area. Half of all participants were
British, and half of these lived in the counties along the South Coast. A total of £109,931 was spent in the
Weymouth & Portland local area by those attending the 49er event. £76,918 (70%) was spent on
commercial accommodation, particularly serviced accommodation and rented houses. Spend on ‘other’
categories was £33,013 (30% of total spend). Three quarters of this was made by participant groups
(competitors and others in their immediate party). Most visitors stayed for the whole event.
A total of £291,880 was spent in the Weymouth and Portland area by those attending the 29er World
Championship event. £184,910 (63%) was spent on commercial accommodation, particularly serviced
accommodation and rented houses. Spend on ‘other’ categories totalled £106,970, representing 37% of
total spend. 46% of this was made by participant groups (competitors and others in their immediate party).
Spend by day visitors was not included in the overall economic impact since it represented a fraction of 1%
and was therefore considered insignificant. Day visitors represented only 7% of the survey sample.
As shown in Table 23, participant groups visiting for the 49er European Championships spent an average
of £53-56 per person per day while participant groups attending for the 29er World Championships spent
between £97 and £110 per person per day.
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Table 23 Average spend per person per day (participant groups) – by event and type of accommodation used
Average spend
on accomm.

Average spend
on other items

Average
spend (total)

49er event
Participant groups staying in serviced
accommodation
Participant groups staying in non-serviced
accommodation

£34.98

£17.74

£52.72

£39.37

£16.24

£55.61

29er event
Participant groups staying in serviced
accommodation
Participant groups staying in non-serviced
accommodation

£56.54

£40.47

£97.01

£79.72

£30.66

£110.38

Event & type of accommodation used

Case study 3: 2009 Skandia Sail For Gold Regatta
The Skandia Sail for Gold Regatta, which took place over 6 days (14-19 September 2009) at the
Weymouth and Portland National Sailing Academy (WPNSA), is the biggest Olympic and Paralympic
classes regatta to have taken place in the UK to date, forming part of the ISAF World Cup Series. A total of
747 competitors from 38 countries took part in the event, and more than 1,000 spectators are estimated to
have attended the last day of racing. Evaluation research was conducted by Bournemouth University on
behalf of the Royal Yachting Association, the event organiser. Although economic impact estimation was
not an objective of the research, some data was collected on expenditure in the local area by those
18

attending the event .
As shown in Table 24, for all groups attending the event, accommodation accounted for the highest
category of expenditure. This was closely followed by travel fares and petrol, although since this included
travel to the event, it seems unlikely that such a high amount was spent solely within the Weymouth and
Portland local economy. Food and drink was the third largest category of expenditure.

Table 24: Mean expenditure (per group) in the local area (for the whole trip) by visitors to Skandia Sail for Gold Regatta
Mean
Expenditure

% of total

Accommodation (excl. meals at accommodation)

£522.21

37.7%

Food & drink (excl. meals included with accommodation)

Category of spend

£200.76

14.5%

Souvenirs & merchandise

£54.27

3.9%

Entertainment & evenings out

£95.05

6.9%

£439.08

31.7%

Fares and petrol (including the cost of travel to the event)
Other costs (e.g. car parking)
Total:

£75.08

5.4%

£1,386.45

100%

Unfortunately, data on average group size and length of stay has not been stated in the report, and it is
therefore not possible to calculate an average spend per person per day.

18

Bournemouth University/ RYA (2009) Skandia Sail for Gold Event Survey
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Expenditure data for two sub-groups of visitors to the event (competitors/coaches and spectators) is shown
in Table 25. Accommodation and travel costs represent the largest components of expenditure for both
types of visitor to the event, with food and drink also significant. It should be noted that the spectator subgroup of visitors includes friends/family of competitors who may have travelled to the event from overseas.

Table 25: Mean expenditure (per group) in the local area (for the whole trip) by type of visitor to the Regatta
Competitor or
coach group

Spectator
group

Accommodation (excl. meals at accommodation)

£562.74

£528.98

Food & drink (excl. meals included with accommodation)

£329.95

£124.00

Category of spend

Souvenirs & merchandise

£63.04

£23.57

Entertainment & evenings out

£122.89

£42.80

Fares and petrol (including the cost of travel to the event)

£451.45

£597.80

Other costs (e.g. car parking)
Total:

4.4.2

£162.77

£22.52

£1,692.84

£1,339.67

Case studies 4 & 5: major spectator sailing events at Portsmouth and Cowes

Case study 4: Portsmouth Harbour Events 1999-2001
A number of significant sailing spectator events were organised by Portsmouth Harbour Events Ltd
between 1999 and 2001 and hosted on Portsmouth Harbour. The events included the Portsmouth stopover
of the Tour de France a la Voile (July 2000), the start of the Times Clipper Round the World Yacht Race
(October 2000) and the Portsmouth stopover of the EDS Atlantic Challenge (July 2001). Visitor research
19

carried out by Southern Tourist Board at these three events found that a high proportion of visitors to the
events were local residents or those travelling from (and returning to) their homes the same day. The
volume of visitors staying in local accommodation varied significantly between events
Visitors tended to be relatively affluent, however, only a relatively small proportion of visitors to the events
were boat owners (17%) or regularly participated in sailing or boating (5%), reflecting the broad appeal of
the events not only to those who sail, but also to the wider public.
The average length of stay for those staying in accommodation within Portsmouth, Southsea or Gosport
was 2.6 nights. Sixty-one percent of staying visitors were based in serviced accommodation, while 22%
were staying in the homes of friends or relatives. Smaller proportions used non-serviced accommodation or
stayed onboard a boat in the local area.
Forty percent of those attending the three yacht events had travelled less than 10 miles to the event that
day while a further 23% had travelled 11-25 miles. The remaining 37% had travelled more than 25 miles to
attend the event, including 16% who had travelled more than 50 miles. Only a small proportion of visitors
were of non-domestic origin, with Hampshire, West Sussex, Surrey and Greater London being key
domestic markets for visitors to these events.
19

Southern Tourist Board (2001) Portsmouth Harbour Events Evaluation
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Day visitors to the race events spent an average of £16.48 on the day of their visit, around two thirds of
which was spend on-site at the event and one third was expenditure off-site within the local area. Staying
visitors spent around £29.05 per person per day (excluding accommodation costs), of which around £17
was on-site expenditure and £12 was expenditure off-site within the local area.

Table 26: Profile & visit characteristics of visitors to Portsmouth Harbour events 2000/1

Tour Voile
race event

Times
Clipper
race event

Atlantic
Challenge
race event

Local residents

38%

33%

41%

Day visitors from home

35%

27%

33%

Visitor type

Staying visitors (staying in Portsmouth/ Gosport)

4%

21%

14%

Day visitors staying away from home outside Portsmouth/ Gosport

23%

19%

11%

Average group size (persons)

1.88

3.15

2.22

Domestic

85%

100%

98%

Overseas

15%

-

2%

Origin of visitors

Average spend in the local area (£ per person per day)
Day visitors

£16.48

Staying visitors (excluding cost of accommodation)

£29.05

Attendance figures for Portsmouth Harbour events were obtained from the individual event organisers or
from footfall data gathered at Gunwharf Quays (where appropriate), and expenditure data from the three
yachting event surveys was used to gross up and estimate direct visitor spend at all fourteen events.
Overall, it was estimated that around 40,000 day visitors and 8,000 staying visitors attended the events
(see Table 27).
Using the average spend data in Table 26, it was estimated that around £564,059 was generated through
on-site spend by day and staying visitors (including local residents). Off-site expenditures generated
another £323,765 for the local economy.
Expenditure per trip in the case of staying visitors (based on average spend for the remainder of their trip)
was estimated to add another 1.6 days (the average length of trip being 2.6 nights), drawing in a further
£1,824,000.
Direct visitor spend on commercial accommodation was calculated by applying an average spend of £21
per person per night to an average of at least two nights stay for the 61% of visitors who were found to be
using commercial accommodation in the local area. This added a further £201,600 visitor expenditure.
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The gross revenue from the above elements for the 14 Portsmouth Harbour yachting or boating
events therefore totalled £2,913,424. Once adjusted for inflation, £2.9 million would be worth
around £3,554,377 in 200920.
Table 27: Estimated attendance figures at 14 Portsmouth Harbour events 1999-2001

Event

Date

Ultra 30 Grand Prix
Round Britain RIB race
Inshore powerboat races
Millennium Round the World Yacht Race start
Tour de France a la Voile (Portsmouth stopover)
Millennium Round the World Yacht Race finish
Times Clipper Round the World Yacht Race start

Estimated day
visitors

Estimated
staying visitors

July 1999

2,000

N/A

June 1999

1,000

N/A

August 1999

2,500

N/A

October 1999

500

100

July 2000

1,000

270

September 2000

500

150

October 2000

7,500

1,000

Mini Transat Yacht Race qualifier

May 2001

2,000

150

RORC IR2000 Championships

June 2001

2,000

500

July 2001

10,000

2,700

May & Aug 2001

3,000

N/A

EDS Atlantic Challenge
Zapcat racing – two events
Americas Cup Jubilee Regatta

August 2001

3,000

1,000

International Festival of the Sea

August 2001

244,000

37,100

5,000

2,000

40,000

7,870

Times Clipper Round the World Yacht Race finish

September 2001

Total

* NB: Attendance figures include visitors/spectators, participants, event organisers and media personnel

Case study 5: Skandia Life Cowes Week 2000
A survey of non-racing visitors (non-Isle of Wight residents) to Cowes during Skandia Life Cowes Week in
21
2000 was carried out by Southern Tourist Board for Cowes Yachting and Cowes Combined Clubs.
Using a variety of data sources including survey data, serviced and non-serviced accommodation
occupancy data and ferry passenger carrying figures, the number of non-racing visitors to Cowes during
Cowes Week was estimated to be 58,800.
However, only 68% of visitors interviewed in Cowes during Cowes Week indicated that they were visiting
specifically due to the attraction of boats and yachting, and so the estimated number of visitors to Cowes
Week (due to the attraction of boats and yachting) was estimated to be 42,110.

20
21

Total inflation between 1999-00 and 2008-9 is 22%.
Southern Tourist Board (2000) Skandia Life Cowes Week 2000 Evaluation Survey
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Table 28: Visitors to Cowes (due to the attraction of boats and yachting) during Skandia Life Cowes Week 2000

Visitor type

Visitors

Staying in serviced accommodation (hotels, B&Bs etc.)

1,090

Staying in non-serviced accommodation (e.g. rented houses, flats, camping etc.)

1,570

Staying in the home of friends or relatives

3,990

Total staying visitors (staying in Cowes)

6,650

Day visitors from home (mainland)

7,870

Day visitors on holiday (staying on the mainland or elsewhere on the Island)

27,590

Total visitors

42,110

Visitors were also asked to provide information about their group’s total expenditure while in Cowes. Using
group size and length of stay data collected in the visitor survey, the average spend per person per day or
per 24 hours was calculated. The results are shown in Table 29.

Table 29: Average daily spend per visitor in Cowes during Skandia Life Cowes Week 2000
Accomm.
(£)

Eat/drink
(£)

Shopping
(£)

Entertainment (£)

Travel (£)

TOTAL (£)

Staying visitors – serviced & non-serviced

£34.22

£23.46

£14.03

£3.50

£2.15

£77.36

Staying visitors – home of friends/relatives

-

£30.36

£7.14

£10.36

£0.89

£48.75
£27.20

Visitor type

Day visitors from home (mainland)

-

£15.24

£11.42

£0.19

£0.35

Day visitors on holiday (not staying in Cowes)

-

£13.73

£14.88

£1.12

£3.01

£32.74

£16.73

£13.27

£1.63

£1.97

£33.60

All visitors

To derive the value of visitors coming to Cowes during Cowes Week due to the attraction of boats and
yachting, the average length of stay and average spend per head and was applied to the visitor numbers
shown in Table 28.

Table 30: Total spend in Cowes during Skandia Life Cowes Week 2000 by visitors coming due to the attraction of boats & yachting
Accomm.
(£)

Eat/drink
(£)

Shopping
(£)

Entertainment (£)

Travel (£)

TOTAL (£)

Staying visitors – serviced & non-serviced

£91,025

£62,400

£37,320

£9,310

£5,720

£205,775

Staying visitors – home of friends/relatives

-

£121,140

£28,490

£41,340

£3,550

£194,520
£214,060

Visitor type

Day visitors from home (mainland)

-

£119,940

£89,875

£1,495

£2,750

Day visitors on holiday (not staying in Cowes)

-

£378,810

£410,540

£30,900

£83,050

£903,300

£91,025

£682,290

£566,225

£83,045

£95,070

£1,517,655

All visitors

Overall, the total visitor expenditure in Cowes itself, during Skandia Life Cowes Week 2000 from visitors
attracted by boats or yachting was £1,517,655. A further £608,655 direct visitor spend was generated
elsewhere on the Island.
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In addition to this, around 82 cruising yachts and their crews, representing 286 cruising yachtsmen were
estimated to have visited Cowes during Skandia Life Cowes Week 2000, generating a further £124,680
direct visitor spend.
Racing yachtsmen and their crew generated significantly more income for local businesses in Cowes. The
Southern Tourist Board research estimated that racing yachtsmen contributed £3,011,805 to the local
economy of Cowes.
Drawing spectator, cruising and racing entrant expenditure together, approximately £5.3 million
22

was injected into the local economy during Cowes Week 2000 . Inflationary adjustments reveal that
23

£5.3 million would be worth approximately £6.4 million today .

4.5

Types of racing event hosted in the Solent

With the exception of Cowes Week, the events featured in the case studies presented in sections 4.4.1 to
4.4.2 have tended to be elite events open only to the top racing sailors in their class. Although major racing
events help to enhance the ‘brand’ of the Solent as a major venue for yacht racing, the historic associations
of yachting and yacht clubs with the wealthy, combined with a sometimes misleading portrayal of yacht
racing in the media has perpetuated the misconception of yachting and sailing as an elitist sport, only for
the very wealthy.
In reality, the smaller events and local club races are the lifeblood of the Solent racing scene, offering
varied opportunities for participation for people of all ages, including disabled people and those with limited
financial means. Unlike leisure cruising, a high proportion of participants in yacht racing are crew members
who do not own their own boat, and for the most part, those participating in yacht or dinghy racing events
on the Solent on any given day of the year are enthusiastic amateurs participating in relatively small
events.
24

The programme of events listed on the Solent Cruising and Racing Association (SCRA) website shows
the range and diversity of events hosted by local yacht and sailing clubs over the course of the year.
Events range from evening races during weekdays in the summer, to series of Saturday or Sunday races,
weekend regattas and longer events such as national championships. Clubs tend to publish their race
programmes early in the year, with different programmes for different classes and types of boat. Race
entry is usually open to all boats eligible within the class parameters (all boats wanting to race are
measured and given a ‘handicap’ or rating), whether a member of the local club or not, although some
corporate regattas are subject to specific eligibility criteria and limited to entry by invitation only.
Events hosted by local yacht clubs tend to be organised individually by each club, although a degree of
coordination through the Solent Cruising and Racing Association (SCRA) helps to ensure that clashes
between fleets of boats racing with different clubs in congested areas of the Solent are kept to a minimum.
22

This does not include expenditure on local goods and services incurred by local residents.
Total inflation between 2000-01 and 2008-9 was 20%.
24
www.scra.org.uk
23
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Dinghy clubs tend to offer more localised weekend and evening club races, primarily for their own members
and with mixed classes of boats racing under a handicap system. Larger dinghy clubs also offer ‘open
meetings’ for specific classes of boat to race together. These tend to attract significant numbers of boats
from other clubs and enable large fleets of dinghies of similar designs to race together with a higher level of
competition than would usually be found in a local club race.
The most common types of racing event hosted in the Solent and typical participants are outlined briefly in
sections 4.5.1 and 4.5.2.

4.5.3

Dinghy racing events

Dinghy - club races
This type of event is hosted by many of the clubs around the Solent, usually over a morning, afternoon or
both over most weekends of the year, and tends to attract mainly members of the host club. Participants
are likely to live fairly locally to the club and will travel from and return home the same day. A small number
of non-participants may visit the event as spectators, mainly family and/or friends of those competing in the
race event.
Dinghy - open meetings
This type of event is likely to be hosted by larger clubs or those with competitive fleets of dinghies of a
similar class or design. Open meetings usually take place over a Saturday or Sunday, but can sometimes
last for two days or more. These events are attended by local club members and class association
members travelling from other clubs. Many participants are likely to be visiting from other Solent dinghy
clubs, as well as from non-local inland sailing clubs. A number of non-participants may visit the event again, these are most likely to be family and/or friends of those competing in the event, particularly if it is a
youth event for competitors aged under 17.
Dinghy – major regattas or championship events
Major regattas with one or more classes of dinghy or national championship events usually involve a series
of races over a full weekend or longer period, and are likely to be hosted only by the largest clubs with
significant race management experience and the facilities to accommodate large numbers of boats and
competitors. The race programme is likely to include evening entertainment or social events. In addition to
the competitors, these events can attract significant numbers of non-racing visitors, including spectators,
family and friends, coaches, race officials and media personnel.
As an example, Hayling Island Sailing Club has been selected to host the International World Laser
Championships in August 2010, and is expecting 500 competitors from 50 different countries to take part
over the three weeks of the event, as well as thousands of spectators to attend. The event organisers
expect the event to provide a big boost to the local visitor economy in the short term, as well as attracting
Olympic hopefuls from all over the world to the area for training in the run up to the 2012 Olympic Games.
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4.5.4

Yacht racing events

Yacht – inshore day races
This type of event is hosted by many of the yacht clubs around the Solent, and consists of one or more
races over a morning, afternoon or both. Examples include the Hamble Winter Series races, Warsash
Spring Series races and Royal Southampton Frostbite and Spring Series races.
Races start from a location within the Solent marked by a committee boat with race officers onboard. Up to
three ‘around the cans’ races are completed within one day. Participating boats tend to be based in local
marinas, although some may travel to the event from further afield. Yachts tend to be fully crewed, with
some crew members living locally and others travelling from a distance of an hour or more drive time.
Boats tend to leave the dock around 8am in order to get to the race starting area, so some crews will arrive
the night before and stay on the boat or in local accommodation. Boats return to dock from around 3pm,
and crews often head to local pubs or bars to socialise with others before returning home.
Yacht – summer evening inshore races
A number of clubs host fairly short evening ‘around the cans’ races from a Solent location relatively local to
the host club. Participating yachts tend to be based in local marinas, and crew members tend to live or
work fairly locally (less than 1 hour drive time). Racing will usually finish by 9pm and crew members may
choose to socialise in the host club or local bars before heading home.
Yacht – offshore races starting in the Solent
Offshore races staring in the Solent are most frequently organised by the Royal Ocean Racing Club
(RORC) or Junior Offshore Group (JOG), although local Solent yacht clubs may also arrange occasional
offshore races. JOG and RORC races tend to start from the Solent (near Cowes) on a Friday evening and
race to destinations across the Channel or outside the Solent (Brighton, Weymouth, Dartmouth etc.) before
participating yachts return to their home port.
Participating yachts are often based within the Solent area, but crew members may travel to the event from
homes around the South East and London or further afield. Participating yachts tend to be fully crewed,
and carry provisions on board for the duration of the race and return journey.
The iconic RORC Fastnet Race attracts yachts and crews from further afield, including some from
overseas, and also draws spectators and media personnel to the Solent.
Yacht - inshore weekend race meetings or longer regattas
Some of the larger yacht clubs around the Solent are able to host major regatta events such as the Red
Funnel Easter Challenge, National Championships and Cowes Week. Races are spread over two or more
days, so the events frequently include a social element ashore in the evenings after racing.
Participating yachts may be Solent-based or visiting from further afield. Yachts tend to be fully crewed, with
crew members coming from homes around the Solent area, South East, London or further afield. Events
such as Cowes Week attract a significant number of yacht entries from overseas.
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Yacht – corporate inshore regattas
Sunsail and Britannia Corporate Events are two companies offering fleets of matched boats for charter and
race organisation expertise, although there are several other smaller companies offering yachts for racing
charter in the South Hampshire area.
Regattas such as the Industry Challenge and Little Britain Cup tend to consist of two or more days racing
‘around the cans’ on chartered yachts with two or three races completed each day. In recent times,
companies have used these events as opportunities for networking, teambuilding or public relations.
Charters tend to be ‘packaged’ to include use of the yacht and a professional skipper, regatta entry fees,
mooring fees and often a social package of evening events e.g. gala dinner. Yachts therefore tend to be
locally based, but crew members may travel some distance to the event. Regatta participants will tend to
stay onboard the boat, although some will opt to stay in local accommodation establishments.

4.6

The significance of yacht and sailing clubs to racing events in the Solent

As mentioned in Section 2.4, the RYA database of yacht and sailing clubs in the Solent area (Hurst Point to
Hayling Island) indicates that there are 83 yacht or sailing clubs in the area. Of these, 19 are located on
the Isle of Wight while 64 are located on the mainland side of the Solent in South Hampshire.
All but one of the South Hampshire clubs are located on the coast and organise sailing activities on the
Solent. A full list of clubs and the types of sailing activity they offer is provided in the Appendix.
Just over half of the Solent area clubs offer yacht racing, while 70% offer dinghy racing, with around 36
clubs offering both types of racing activity.
A high proportion of clubs have a clubhouse with facilities for the use of members and visiting sailors.
These facilities generally include showers and changing facilities plus refreshments. Many dinghy clubs
offer boat storage facilities for their members, and a number of yacht clubs offer a limited number of
moorings. At the highest level, clubs offer comfortable overnight accommodation, meeting rooms and full
bar and restaurant facilities. Most clubs, whether large or small, offer a varied programme of events both
on and off the water.
In addition to the clubs located around the Solent, there are a number of other yacht racing clubs located
elsewhere who organise race events on the Solent. These include clubs such as the Royal Thames Yacht
Club, the Royal Ocean Racing Club (RORC) and Junior Offshore Group (JOG). RORC (3,452 members
25

26

worldwide ) and JOG (412 members ) both organise offshore yacht racing programmes with race starts
from Cowes. Both clubs draw significant numbers of racing yachtsmen and women to the Solent for their
events each year.
Membership of South Hampshire RYA affiliated yacht and sailing clubs totals 31,842, while membership of
27
Isle of Wight clubs is around 13,381 . It should be noted that not all participants in sailing race events will
25

Royal Ocean Racing Club 2007-9 yearbook
Junior Offshore Group 2007 yearbook
27
Royal Yachting Association database 2009
26
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be a member of a yacht or sailing club, and equally, not all club members choose to take part in race
events. A survey of the 2000 Round the Island Race
were members of a yacht or sailing club.

28

revealed that only around 83% of race entrants

A number of clubs exist primarily for members interested in yacht cruising, and may organise rallies or
similar types of event for their members. Rallies tend to be less formally organised than races –
participating crews leave the host club or their home port and sail at their leisure to a pre-agreed
destination, usually another yacht club, marina or harbour, for an overnight stay with a meal and social
activities, returning the following day. Rallies may involve just a stop for lunch and return the same day, or
can cover longer distances, for example cross-channel trips to French ports, and longer trips away.
Those clubs who organise or host racing events for yachts or dinghies tend to do so primarily as a service
to their members; however, race organisation can be a significant source of revenue to the club. Well
managed race events will attract boats from outside the local area, bringing extra income to the club from
race entry fees and additional spend in the club bar, as well as offering more competition to participating
club members.
A number of commercial companies based in the Solent area also offer race organisation and
management. Sunsail, based at Port Solent, and Britannia Corporate Events, based in Hamble both offer
yachts to charter for racing and cruising, and host a number of events and regattas throughout the year.

4.7

Volume and value of sail racing events hosted in the Solent during 2009

4.7.1

Number of yacht racing events hosted in the Solent in 2009

Based on events listed on the Solent Cruising and Racing Association website and individual yacht club websites,
it is estimated that around 387 yacht racing events were held in the Solent area during 2009. A slightly higher
number of events were scheduled in the 2009 programme, however, a number of events were cancelled due to
adverse weather or other factors.
As shown in Table 32, 148 events (38%) were inshore day races, 131 events (34%) were inshore weekend
or longer events, 74 (19%) were evening race events and 28 (7%) were offshore races staring from the
Solent.
When the duration of each event was factored in, the 387 yacht racing events were found to account for a
total of 577 ‘event days’. As might be expected, inshore weekend or longer events accounted for the
highest proportion of event days overall. Based on the data in Table 32, the average duration of events in
the category ‘inshore weekend or longer events’ was 2.4 days.

28

Southern Tourist Board (2000) Hoya Round the Island Race Entrants Survey 2000
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Table 32: Solent area yacht racing events 2009 – by type
Number of
events

%

Total event
days

%

Inshore day races

148

38%

148

26%

Inshore weekend (or longer) events or regattas

54%

Event type

131

34%

314

Offshore races starting from the Solent

28

7%

28

5%

Evening race events

74

19%

74

13%

6

1%

13

2%

387

100%

577

100%

Other (e.g. rallies)
TOTAL:

As shown in Table 33, yacht racing events take place all year round, but with the main season running
between March and October. The highest number of events (and event days) were recorded in May and
July.

Table 33: Seasonality of Solent area yacht racing events 2009

Month

Number of
events

%

Total event
days

%

3

1%

3

1%

January
February

5

1%

5

1%

March

12

3%

15

3%

April (includes Easter)

30

8%

44

8%

May

69

18%

109

19%

June

58

15%

92

16%

July

62

16%

100

17%

August

39

10%

62

11%

September

45

12%

74

13%

October

43

11%

56

10%

November

13

3%

13

2%

December

7

2%

7

1%

387

100%

577

100%

TOTAL:

In order to calculate the number of competitors or racing participants, the results for each event were
looked at in detail and numbers of racing participants (yacht crew members) were estimated based on the
types of yacht taking part in the event. For one-design types of racing yacht, crew numbers are published
on the class association website, however, for events with handicap classes involving different sizes and
types of boat, racing participants were estimated based on the crew numbers recorded for that type of
29
yacht on the Cowes Week website .
It should be noted that race results were not available for all the events listed, so the number of competing
yachts and racing competitors for these events cannot be calculated. The number of competing yachts and
racing participants presented in Table 34 are based only on events where this information was available,
and may therefore be an underestimate.

29

www.cowesweek.co.uk In the tables of results, each boat has a profile that can be viewed, including crew numbers.
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Table 34: Total number of competitors and competitor event days – all Solent area yacht racing events 2009 – by type
Number of
competing
yachts

Number of
competitors

Inshore day races

5,071

Inshore weekend (or longer) events or regattas

3,535

Offshore races starting from the Solent *
Evening race events *

Event type

Other (e.g. rallies)
TOTAL:

%

Total
competitor
event days

%

34,472

41%

34,472

25%

20,723

25%

76,295

55%

1,567

13,100

16%

13,100

9%

2,799

15,091

18%

15,091

11%

No data

No data

-

No data

-

12,970

83,386

100%

138,958

100%

* NB: Although offshore races can last for one or more days, for the purpose of this study they are considered to spend 1 day in the
Solent. Evening race events are also counted as 1 day in the Solent, even though the race may only last for 2-3 hours.

In total, it is estimated that 12,970 yachts competed in racing events in the Solent during 2009. These
represented an estimated 83,386 individual competitors (crew members) and a total of 138,958 competitor
event days.
It should be noted that these results do not reflect a high volume of one-off yacht or competitor racing visits
to the Solent, but a smaller number of yachts and competitors who participate in racing events in the Solent
either occasionally or (in many cases) frequently throughout the year.

4.7.2

Number of dinghy racing events hosted in the Solent area in 2009

While many of the yacht clubs around the Solent offer a programme of yacht race events on a number of
occasions during the year, analysis of sailing club websites for dinghy racing events revealed that most clubs offer
dinghy racing ‘club’ events for their members on most Saturdays and/or Sundays throughout the year, as well as
weekday evening races during the summer and other intermittent racing events. The total number of club racing
events was therefore too extensive to investigate within the parameters of this study.
Data presented in Section 4.6 indicates that there are around 50 sailing clubs offering dinghy racing events in the
Solent area. If each of these clubs hosts at least one day of club racing each weekend for 10 months of the year,
plus one evening race event per week over 10 weeks in the summer, this amounts to at least 54 race days per
sailing club, and more than 2,700 club race days per year in the Solent area. Club race events are thought to
generate little or no additional visitor spend for the local area economy (since those taking part in club race events
are expected to be members living fairly close to the club), so this type of race event has been disregarded in the
analysis.
As such, only two categories of dinghy racing event have been included in the analysis;
–

major dinghy regattas or championship events; and

–

open meetings and significant local regattas

It should be noted that only a few dinghy racing events are included on the Solent Cruising and Racing
Association programme, so most of the information on this racing sector has been obtained from individual sailing
club websites. It is therefore possible that some events have been missed.
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Based on the data available, it is estimated that around 89 dinghy racing events took place in the Solent area
during 2009, of which around 17% were major regattas or championship events (Table 35) including six National
Championships. The average duration of events in this category was 3.13 days.

Table 35: Solent area dinghy racing events 2009 (excluding club races) – by type
Number of
events

%

Major dinghy regattas or championship events

15

17%

47

28%

Open meetings and significant local regattas

74

83%

122

72%

TOTAL:

89

100%

169

100%

Event type

Total event
days

%

Eighty-three percent of dinghy racing events were open meetings or significant local regattas. A high proportion
of these attracted competitors from clubs outside the Solent area and half of these events were hosted over two
or more days.
As for yacht racing events, the main season runs between March and October.
Calculation of the number of competitors or racing participants was less complicated than for yacht races,
since most dinghy classes have a crew of only one or two sailors per boat, and race events tended to be
limited to a small number of one design classes.
Race results were not available for all the events listed, so numbers of competing dinghies and racing
competitors could not be calculated for all events. Figures presented in Table 36 are based only on events
where this information was available, and may therefore be an underestimate.

Table 36: Total number of competitors and competitor event days – significant Solent area dinghy racing events 2009 – by type

Event type

Number of
competing
yachts

Number of
competitors

949

1,643

Major dinghy regattas or championship events

%

Total
competitor
event days

%

32%

5,197

%

Open meetings and significant local regattas

2,291

3,562

68%

5,749

%

TOTAL:

3,240

5,205

100%

10,946

100%

In total, it is estimated that 3,240 dinghies competed in racing events in the Solent during 2009. These
represented an estimated 5,205 individual competitors and a total of 10,946 competitor event days.
As for yacht racing, dinghy racing events are mostly attended by a core group of competitors who
participate in multiple racing events in the Solent throughout the year. However, sailing dinghies are more
easily transported from venue to venue than yachts (using a trailer), and dinghy racing events therefore
have a greater capacity to attract competitors from clubs outside the Solent area.
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4.7.3

Likely economic impact of different types of racing events hosted in the Solent in 2009

The likely economic impact of each type of race event is outlined briefly as follows:
Dinghy - club races
Any expenditure within the club itself or the local area is likely to be modest – mainly refreshments and
travel costs – and is unlikely to be significant to the local visitor economy. Club races tend to be attended
by club members (most of which will live relatively locally to the sailing club) and attract few spectators
other than friends/family of competitors. As such, any participant or spectator spend is unlikely to be
‘additional’.
Dinghy – open meetings and significant local regattas
Open meetings lasting only one day are likely to attract modest local expenditure on food/drinks, travel
costs and possibly additional kit/clothing needed if available locally. These meetings can attract a
significant number of competitors from outside the Solent area, including inland clubs and can therefore
generate a modest amount of additional spend for the host economy. Weekend meetings and regattas
may necessitate expenditure on overnight accommodation for non-local competitors and any
accompanying family/friends, although some will return home or stay in non-commercial types of
accommodation in the area.
Open meetings and regattas for young sailors are most likely to generate non-participating visitors in the
form of friends and family.
Dinghy – major regattas or championship events
Events of this type can bring considerable additional expenditure to the local visitor economy, since a high
proportion of competitors will originate from outside the Solent area. Direct visitor spend in the local
economy will come from both from competitor expenditure on accommodation, food and drink, travel costs
and boat kit or clothing, and spend by ‘other’ visitors to the event including spectators, family and friends,
coaches and media personnel.
Yacht – inshore day races
Although competing yachts are likely to be Solent based, a high proportion of competitors (crew members)
will come from outside the Solent area. Local expenditure is likely to be modest for many participants,
although others will incur expenditure on food/drink (breakfasts, sandwiches and refreshments to eat on the
boat, food and drink consumed after racing), travel costs and occasional items of kit or clothing from local
chandleries. A small proportion of crews will incur additional expenditure on local accommodation and
eating/drinking in local restaurants the night before the race. With the exception of a few races such as the
Round the Island Race, most inshore day races will attract few spectators.
Yacht – summer inshore evening races
Any expenditure within the club or local area is likely to be modest – mainly refreshments and travel costs.
Yachts will be Solent based, and competitors (crew members) are likely to be predominantly local. As such,
any expenditure by competitors is unlikely to be additional or significant to the local visitor economy.
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Yacht – offshore races starting from the Solent
Yachts participating in these events are likely to include a high proportion of Solent-based boats, but also a
number of yachts from outside the area. This is particularly the case for RORC races in a Fastnet year (all
competing yachts are required to complete a number of qualifying offshore races before taking part in the
Fastnet Race).
Offshore races tend to start on a Friday evening, and since the race and return journey frequently take up
the whole of the weekend, there tends to be relatively few opportunities for competitors to spend money in
the Solent area economy. Purchasing of provisions for the race may take place locally, but is often
completed by a member of the crew local to their home. As a result, any local expenditure is likely to
consist of refreshments, travel costs and any items of kit needed for the boat, and is unlikely to be very
significant for the local visitor economy.
Major offshore races such as the Rolex Fastnet Race may attract spectators, media and friends/ family of
participants to the local area and result in additional spend on accommodation, food and drink in the local
economy, however other offshore races will attract few spectators.
Yacht - inshore weekend race meetings or longer regattas
Although a high proportion of competing yachts will be Solent-based, events such as Cowes Week and the
Red Funnel Easter Challenge will draw a significant number of non-local yachts and competitors to the
event. Non-local yachts will use local marinas or visitor moorings for the duration of the event, and any nonlocal crews will either stay onboard the boat overnight or need local accommodation. Participants are likely
to incur moderate local expenditure on food, drink and boat provisions as well as travel costs, mooring
costs, boat kit and accommodation ashore where needed.
This category includes corporate regattas such as the Little Britain Cup, Manches Cup, Silicon Cup and
Banking & Finance Regatta. Yachts participating in these events are likely to be chartered from Solentbased companies as a ‘package’ that includes use of the yacht, mooring and fuel costs, use of a
professional skipper, race fees and evening catering and entertainment. Event participants are likely to be
relatively affluent (due to the nature of the industries they work in) and can therefore bring significant visitor
spend to the host area economy. Participants will tend to stay onboard the yacht during the event,
although some will opt to stay in local accommodation establishments.
Only events such as Cowes Week, Cowes Classic Powerboat Festival and Yarmouth Old Gaffers Festival
are likely to attract additional local expenditure from spectators and media to any significant extent. Events
such as Yarmouth Old Gaffers Festival and Bursledon Regatta are very popular with non-competing
visitors and may attract large numbers of spectators, however, these tend to be day visitors or local
residents and are therefore of limited economic value to the host area economy.
4.7.4

Value of yacht and dinghy racing events hosted in the Solent in 2009

This section presents estimates of additional spend for major dinghy racing events and yacht racing events
hosted in the Solent in 2009. Figures are based on estimates of direct spend by competitors visiting from outside
the South Hampshire/ Isle of Wight area, and generally exclude any spend by local competitors. Spend in the
local economy by visiting spectators has not been estimated due to a lack of available data.

TSE leisure, culture and tourism research & consultancy

47

Estimated value of major dinghy events
As shown in the previous section, only the relatively large or significant dinghy racing regattas,
championships or open race meetings are likely to draw in competitors from outside the Solent area and
result in significant additional direct visitor spend.
Thirty-nine out of the 89 dinghy race events analysed were of only one day duration and would therefore
not involve an overnight stay in the host location for competitors from outside the local area. These 39
events represented a total of 1,276 boats and 1,785 competitors.
Information on the origin of the competitors attending these 39 events is limited, however, it might be
estimated that around 25% of participants were visiting from outside the Solent/ South Hampshire area.
This represents around 446 non-local visitors.
Using an average spend figure (per person per day) for all items except accommodation from the 2006
30
49er European Championships at Weymouth & Portland, adjusted for inflation , of £18.02 to cover spend
on food and drinks, travel expenses in the local area and any other items purchased, this equates to 446 x
£18.02 = £8,037 additional income from non-local competitors taking part in major one day dinghy events.
Fifty out of the 89 dinghy events analysed took place over two or more days and therefore potentially
involved an overnight stay in the host location for competitors from outside the local area. These 50 events
represented a total of 1964 boats, 3420 individual competitors and 9,161 competitor days at the host
location.
Information on the origin of the competitors attending these events is limited, however, it might be
estimated from the home club membership details provided in the results tables of a number of the events
analysed that around 35% of participants were visiting from outside the Solent/ South Hampshire area. This
represents around 1,197 individual competitors and 3,206 competitor days at the event.
Using the same average spend figure (per person per day) for all items except accommodation from the
2006 49er European Championships of £18.02 to cover spend on food and drinks, travel expenses in the
local area and any other items purchased, this equates to 3,206 x £18.02 = £57,772.
A proportion of non-local competitors would be expected to need overnight accommodation for the duration
of the event. Accommodation would not be needed for the last day of the event, however, so subtracting
1,197 nights from the 3,206 competitor days results in a total of 2,009 visitor nights when non-local
competitors would potentially need accommodation in the host area.
A proportion of competitors will opt to stay in locations outside the host location, in the home of friends or
relatives, or return to their own home for the night, so the potential requirement for local commercial
accommodation is likely to be significantly less than the 2,009 visitor nights suggested.
Commercial accommodation options in the host area are likely to include hotels, B&Bs, campsites and
rented self-catering accommodation but will vary between host locations. Since most of the events are of
2-3 days duration rather than longer events, it might be assumed that most non-local participants requiring
accommodation in the local area will opt for serviced accommodation.
30

Inflation figure of 6% between 2005/6 and 2007/8
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At the 49er European Championships in 2006, the average spend per participant per night on serviced
accommodation (adjusted for inflation) was £37.10. Interestingly, average spend per person per night on
non-serviced accommodation was slightly higher. Assuming only 50% of non-local competitors opt to use
commercial accommodation in the local area and these competitors use serviced accommodation, this
equates to 1,005 x £37.10 = £37,286 direct visitor spend on accommodation in the host economy.
The overall additional competitor spend generated in the Solent area economy from the hosting of
major dinghy events and open meetings is therefore estimated to be around £103,095 in 2009. This
excludes any spend by friends/ family etc. accompanying non-local competitors to these events.

Table 37: Estimated total value of major dinghy race events to the Solent area economy in 2009
Dinghy event type

Additional
competitor spend
on accommodation

Additional
competitor spend
on all other items

Total additional
competitor spend

Dinghy club race events

N/A

N/A

N/A

Major dinghy events of one day duration

N/A

£8,037

£8,037

Major dinghy events of two or more days duration

£37,286

£57,772

£95,058

TOTAL:

£37,286

£65,809

£103,095

Estimated value of yacht racing events
Four different categories of yacht racing event are detailed earlier in Section 4.7.3. A similar methodology
to the dinghy racing analysis will be used to estimate additional competitor spend in the local economy from
yacht racing events. Unfortunately, it is difficult to assess the number of competitors participating in yacht
events from outside the area, so broad assumptions may need to be made about additionality.
Little previous research has been carried out into expenditure specifically by racing yacht crews. The
Cowes Yachtsmen Survey31 in 2000 included racing yachtsmen as a sub-group and offers some insight
into racing participant spend. Average spend by different types of racing visitor are shown in Table 38.
Table 38: Average expenditure by yachtsmen visiting Cowes in 2000 (£ per person per day/24 hours)
Mooring/
accomm.
costs
All day visiting yachtsmen
All racing yachtsmen staying overnight in Cowes
Round the Island Race entrants*
Cowes Week entrants*

Marine
goods or
services

Eating &
drinking

Shopping

Total

£3.70

£2.17

£11.56

£5.92

£23.35

£13.97

£10.50

£27.66

£13.15

£65.28

£4.89

£2.11

£12.46

£4.29

£23.75

£16.85

£4.01

£17.97

£6.73

£53.00

All visiting racing yachtsmen
£13.89
£10.42
£27.49
£13.06
£64.86
* Data based on separate self-completion surveys of race entrants for these events. NB the total spend figure of £53.00 for Cowes
Week entrants includes an additional £7.44 on ‘other’ items.

As discussed in section 4.7.3, inshore evening races by their nature are unlikely to include a significant
number of participants from outside the local Solent/ South Hampshire area. Any competitor spend is likely

31

Southern Tourist Board (2000) Cowes Yachtsmen Survey
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to be fairly modest, so although it might support the host club itself or other eating and drinking
establishments in the local area, it is unlikely to bring additional income to the host area economy.
Offshore races starting from the Solent tend to attract mainly Solent-based yachts, however, in a
Fastnet Race year (as 2009 was) a number of boats from further afield come to the Solent to take part in
RORC offshore race qualifiers.
A relatively high proportion of crew members of yachts participating in offshore races will originate from
outside the South Hampshire area, however, no research data is available to quantify this. From the
personal experience of the author and home address entries in the JOG yearbook, it has been assumed
that 40% of offshore race participants are residents of the South Hampshire area and 60% are visitors from
outside the area.
In section 4.7.1, it was estimated that 1,567 yachts and around 13,100 crew members took part in the 28
offshore racing events in 2009, including 300 yachts and around 3,296 participants who competed in the
Rolex Fastnet Race (see Table 34). Applying the above ratio, it is estimated that around 7,860 offshore
race participants come from outside the South Hampshire area.
In general, those visiting the Solent to take part in an offshore race starting on a Friday evening will have
relatively little time or opportunity to spend money in the local economy. A third of offshore races (including
the Fastnet Race) are likely to require participating yachts to berth within a reasonably close proximity to
the race starting line the night before the race start, and will therefore offer more opportunities for crews to
spend money in the local area. Local expenditure is most likely to relate to mooring fees, shopping and
eating and drinking ashore. From the events database, it is estimated that around 694 yachts and 6,380
crew members will spend one night in the central Solent area before competing in an offshore race, of
which 3,828 crew members will originate from outside the South Hampshire area.
In order to estimate additional spend in the local economy for this type of event, it is suggested that the
expenditure figures for Round the Island Race participants (who tended to spend one night in Cowes either
before or after the race) is applied to the 3,828 race participants who are estimated to have spent a night in
the area before the race start. This equates to 3,828 x £28.50 (£23.75 adjusted for inflation) = £109,098.
Mooring or accommodation costs are estimated to account for around £18,719 of this spend figure, since
many competitors will stay onboard the yacht and not require commercial accommodation ashore.
The remaining 4,032 non-local crew members who spend little time in the local area either before or after
taking part in an offshore race have been assumed to spend no more than an average of £10 per person
per visit locally. This equates to 4,032 x £10.00 = £40,320.
Overall, it is therefore estimated that offshore race participants from outside the South Hampshire
area contributed around £153,016 additional direct spend to the local area economy in 2009.
Inshore day races accounted for 148 yacht racing events in the Solent in 2009, representing around 5,071
participating yachts and an estimated 34,472 individual competitors. Although most of the participating
yachts will be Solent-based, crew members are likely to include a relatively high proportion from outside the
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South Hampshire area. For the purpose of this analysis, it has been assumed that 50% of participants live
within the South Hampshire area, and 50% travelled from outside the area to take part in these events.
For the great majority of inshore day races, we have assumed that competitors will arrive and return home
the same day, with no need for overnight accommodation. It is likely that a small number of participants
from outside the South Hampshire area will arrive the night before the race, however, we have assumed
that for the most part these participants will stay onboard the yacht or with friends and relatives in the area.
One exception to this is the JP Morgan Round the Island Race, which draws participating yachts in from a
wide area and often involves an overnight stay for visiting yachts and their crews either before or after the
race. Assuming 50% of the estimated 13,000 crew members on the 1,650 yachts that took part in the race
in 2009 originate from outside the South Hampshire/ Isle of Wight area and that average expenditure per
person per day is similar to that found in 2000 (adjusted for inflation), this equates to 6,500 x £28.50 =
£185,250 additional direct spend associated with this particular race. Additional spend on mooring/
accommodation costs are estimated to account for around £38,142 of the total.
All other inshore day races (excluding the Round the Island Race) are thought to account for around 3,421
participating yachts and 21,472 individual competitors. Assuming that 50% of these come from outside the
South Hampshire area and using the average spend per person per day for ‘all day yachtsmen’ from the
2000 Cowes Yachtsmen Survey (adjusted for inflation), this equates to 10,736 x £28.50 = £305,976
additional direct spend in the local economy.
Overall, it is therefore estimated that inshore day race participants from outside the South
Hampshire area contributed around £491,226 additional direct spend in the local area economy in
2009.
Inshore weekend (or longer) yacht racing events accounted for 131 events in the Solent in 2009,
representing 3,535 participating yachts and 20,723 individual competitors. When the duration of each
event is taken into consideration, this type of event represents an estimated 76,295 ‘competitor days’ spent
racing in the Solent area.
Cowes Week is the biggest event in this category, with around 813 yachts and an estimated 5,129
individual competitors racing over the seven days of the regatta. As such, it represents around 35,903
competitor days of racing, almost half of the total for this category of yacht racing event.
The Skandia Life Cowes Week 2000 Entrants Survey revealed that an average of £53.00 was spent in
Cowes per participant per 24 hours during the event, and that total racing participant spend contributed
around £3.1 million to the Cowes local economy during the event. Not all participating yachts were berthed
in Cowes during the week, so it is likely that there was also some economic benefit to South Hampshire,
particularly marinas and businesses at the lower end of the River Hamble. The economic impact was
based on direct spend in Cowes by all racing participants, rather than additional direct spend from nonlocal participants.
Information on the origin of the competitors attending Cowes Week and other inshore weekend racing
events is again very limited. Cowes Week is likely to attract yacht entries from a wider area than other
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Solent weekend inshore events as a whole, so for the purpose of this study, it is estimated that 60% of race
participants at Cowes Week originated from outside the South Hampshire and Isle of Wight area, while
around 50% originated from outside the same area for the other race events. This represents around 3,077
non local competitors racing at Cowes Week and around 7,797 non local competitors racing at all the other
inshore weekend or longer race events combined.
The estimated 3,077 non-local Cowes Week competitors represent a total of 21,539 ‘competitor days’ over
the duration of the event. Using average spend figures (per competitor per day) from the Skandia Life
Cowes Week 2000 Entrants Survey (adjusted for inflation) of £63.60, this equates to 21,539 x £63.60 =
£1,369,880 additional direct visitor spend in the local economy. Mooring and/or accommodation costs
would be expected to account for around £435,519 of the total.
In theory, any spend by the 2,052 local participants estimated to originate from within the South Hampshire
and Isle of Wight area would be disregarded, however, it is likely that most competitors consider their
participation in the event as a holiday and spend much more in the local area during the event than they
would have done had the event not existed. It is difficult to quantify this, but if local participants spent half
as much as non-local participants over the 14,364 competitor days they raced at this event, this would
equate to 14,364 x £31.80 = £456,775 additional spend in the local economy due to the event.
As a result, it is estimated that the Solent area economy benefitted from around £1,826,655 additional
spend due to Cowes Week in 2009. This figure is relatively low compared with the economic impact of
Skandia Life Cowes Week participants to Cowes in 2000, however, as mentioned previously, the 2000
study relates to all participant spend in Cowes rather than additional participant spend.
Returning to the other 130 events in this category, the 2,722 participating yachts and 15,594 competitors
represent an estimated 40,392 competitor days in the Solent area. 50% of the competitors and competitor
days are estimated to be attributable to non-local participants visiting the Solent for these events.
All events in this category took place over two days or more, and therefore potentially involved an overnight
stay of at least one night in the host location for competitors from outside the area, although a high
proportion of crew members are likely to have stayed onboard the yacht or with friends and relatives in the
area rather than in local commercial accommodation.
Average spend per person per day is likely to be slightly less at these events than at Cowes Week
(£63.60). A relatively high proportion of Cowes Week crews opt to have an accommodation base ashore for
the duration of the event since the seven day duration particularly lends itself to rented self-catering
accommodation. Competitors visiting for weekends and events of 2-4 days are more likely to stay onboard
the boat, although a small proportion may choose to stay in local commercial accommodation or with
friends and relatives ashore.
Assuming mooring and accommodation costs for weekends and short regattas are around half the amount
(per person per day) of that at Cowes Week, i.e. around £8.42 rather than £16.85 in 2000, but other
categories of spend remain the same, the average spend per person (2000 values) would be £44.58. When
adjusted for inflation, this equates to £53.50 per person per 24 hours, of which around £10.10 per person
per 24 hours would relate to mooring and/or accommodation ashore.

TSE leisure, culture and tourism research & consultancy

52

Applying this average spend figure to 50% of 40,392 competitor days (20,196 non-local competitor days)
provides an overall spend figure of £1,080,405 additional competitor spend in the local area economy.
Spend on mooring and/or accommodation costs would account for around £203,980 in total.
The overall additional competitor spend generated in the Solent area economy from the hosting of
inshore weekend or longer events and regattas (including Cowes Week) was therefore estimated to
be around £2,907,060 in 2009. This excludes any spend by visiting friends, family or other
spectators coming to watch the racing.
Table 39: Estimated total value of yacht race events to the Solent area economy in 2009
Yacht event type

Additional
competitor spend
on moorings or
accommodation

Yacht evening inshore race events
Offshore yacht races starting from the Solent
Inshore yacht day races

Additional
competitor spend
on all other items

Total additional
competitor spend

N/A

N/A

N/A

£18,719

£134,297

£153,016

£38,142

£453,084

£491,226

Weekend events and longer yacht regattas

£639,499

£2,267,561

£2,907,060

TOTAL:

£696,360

£2,854,942

£3,551,302

As shown in Table 39, the total additional competitor spend generated by all yacht racing events in
the Solent area during 2009 (including Cowes Week) was estimated to be around £3,551,302.
Apart from the Southern Tourist Board research on Cowes Week, information is not available on spectator
numbers or expenditure for popular sailing events such as the Round the Island Race, Cowes Classic
Powerboat Festival, Yarmouth Old Gaffers and Bursledon regatta, which all attract large numbers of nonracing visitors.

4.8

The effect of the recession and outlook for racing events in 2010 and beyond

Although expectations for 2009 were low in view of the economic downturn towards the end of 2008, the
Royal Ocean Racing Club reports that 2009 turned out to be ‘a very successful year’ in terms of entries for
offshore yacht racing events. As the Commodore of the Club stated32, “It is almost as expensive to leave
(yachts) sitting in a marina as it is to go sailing!” 445 different yachts took part in RORC races during 2009,
representing 13 different countries.
The RORC rating office, which issues IRC measurement certificates for racing yachts, noticed a fall of
7.3% in the number of IRC rated boats compared with 2008, however, this was only slightly below the
figures for 2007 and higher than figures for 2006. Sponsorship income for events remains difficult to
obtain, but overall, RORC is optimistic about levels of membership and offshore race participation in 2010.

32

Royal Ocean Racing Club 2009 Members Newsletter
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Simon Boulding, Marketing Director at Britannia Corporate Events Ltd. says that his company noticed a
sharp downturn in corporate sailing activity between June 2008 and June 2009, but since June 2009 the
company has noticed a healthy upturn in business.
He feels that certain market sectors (which host annual corporate regattas with the company) have been
affected more than others by the recession. The insurance sector, for example, has been relatively
unaffected in terms of the amount of corporate hospitality/ sailing they have done. However, the property/
construction and legal sectors have seen a sharp downturn.
Mr Boulding states that 2008 saw a fall of at least 30% for most sailing businesses, with some falling
significantly more than this. Britannia Corporate Events are forecasting a 10% increase in business in
2010, and feel that it will only be in 2012 or 2013 that they will return to pre-recession trading figures. The
company has already secured a number of new contracts for 2010, including some major new projects.
They therefore feel very positive about the 2010 season.

4.9

Potential economic impact of hosting high profile yachting / sailing events in the
Solent

The hosting of high profile events is widely recognised as having a positive economic impact on towns and
cities, not only because large numbers of people coming from outside the locality (from other regions of the
UK and from abroad) spend their money on local accommodation, shopping, food and drink, boosting local
businesses and supporting jobs, but also because these events can act as a catalyst for further economic
33
development by raising awareness of the host destination and enhancing its external image .
Two of the highest profile international yachting events are the America’s Cup and Volvo Ocean Race.
The America’s Cup & Louis Vuitton Trophy
Five locations around the UK (including Portsmouth, Weymouth, Edinburgh, Belfast & Plymouth) have
been offered the chance to host the Louis Vuitton yacht race in summer 2010 as part of the build-up to the
elite professional team racing Louis Vuitton Trophy running alongside the America’s Cup international yacht
racing event.
Destinations will have to tender for the rights to host the race, but can reap huge financial rewards. When
the Swiss won the Americas Cup and put the race location out to tender, Valencia paid a record £68 million
34

for the event, but reaped an estimated £2.7 billion back in economic benefit . Valencia gained an
international reputation through its association with this most prestigious of yachting events, and will be
hosting the Americas Cup once again in February 2010.
Auckland in New Zealand played host to the America’s Cup over the summer of 2002/3, and found the
35
event had a major positive economic impact for the city and country. Studies identified NZ$523m (£240m
33

UK Sport (2005) Staging Major Sports Events: The Guide
The Mail on Sunday (27/12/09) “I’ll gladly spend millions to bring the America’s Cup to Britain…”
35
NZ Ministry of Tourism (2003) Summary of the Economic Impact of the 2003 America’s Cup Defence
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at current exchange rates) of net additional spending in the New Zealand economy generated by the event
that would not have occurred otherwise. Auckland, as the host city, benefited from NZ$450m (£207m)
value added, with a substantial boost to local employment.
In addition to the tangible GDP and employment effects, the America’s Cup generated greater international
awareness of New Zealand – as a tourism destination and as a place to do business – and helped to
consolidate the reputation of the New Zealand marine sector.
Although the Louis Vuitton race is only a small part if the America’s Cup event, it still has the potential to
raise the profile of the host destination worldwide and bring significant benefits to the local economy from
direct visitor spend.
The Volvo Ocean Race
Both Southampton and Portsmouth benefitted from hosting this event back in the 1970s to 1990s when the
event was known as the Whitbread Round the World Race, however, no data appears to be available on
the economic impact of these races to either city at that time.
Since sponsorship of the race was taken over by Volvo in 2001, the host ports became more likely to be
selected on the basis of benefit to the sponsor in raising awareness of their product, and links with South
Hampshire were broken. In recent years, developments in mass market communications via television and
the internet have raised the international profile of this event, and it now reaches an estimated 1.327 billion
TV viewers and 234 million radio listeners in more than 180 countries. Potential host ports now have to
compete with other destinations worldwide and invest millions of pounds for the right to host a part of the
event.
Galway in Ireland hosted a two week stopover during the 2008/9 Volvo Ocean Race. An economic impact
analysis of the event

36

reported a significant economic impact on Galway and Ireland of €55.8m (around

£50m at current exchange rates). Approximately €36.5m (around £32.8m) was generated through spending
by race spectators from outside the region. The impact was 30% greater than the projected figures
prepared in 2007.
Ireland’s Minister for the Arts, Sports and Tourism said that the event provided a much needed boost to the
local economy and was a great showcase for the West Coast (of Ireland) and Irish tourism. He confirmed
that the event demonstrated the potential of sports tourism to attract widespread positive international
media coverage as well as additional overseas visitors to the country, generating significant foreign
revenue earnings for the Irish economy. The Irish government supported Galway’s race stopover to the
tune of 8 million euros.
In total, there were an estimated 650,000 visits to the Race Village and Salthill during the stopover –
420,000 to the Race Village and 230,000 to Salthill race viewing area during the in-port and departure
weekends. A festival at the Race Village offering over 100 free events for spectators in addition to the
sailing activity drew in more than 30,000 visitors per day over six days.
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Almost 87,000 non-local visitors visited Galway during the event, and a further 68,000 attendees were local
residents of the host region. On average, local residents visited the race village 4.2 times, even though
90% of them had no active interest in sailing.
One of the most significant benefits of hosting the event was the intangible benefit to Ireland of establishing
a proven track record in hosting world class sporting events.

4.10

Olympic Pre-training Camps

A total of 62 different countries entered sailing teams for the Beijing Olympics in 2008, and it is assumed
that a similar number will wish to compete in the sailing events at Weymouth & Portland in 2012. Sailing
teams competing at Beijing ranged between 1 and 19 competitors (average 6.5 competitors, excluding
Paralympic competitiors) with a third of all sailing teams consisting of ten or more competitors.
Twenty-one sailing venues around Great Britain have been chosen for inclusion in the London 2012 PreGames Training Camp Guide, including three facilities based at Weymouth and Portland. Fourteen of the
venues are also suitable for Paralympic Pre-Games training. The venues selected are featured on the
International Sailing Federation (ISAF) website at http://www.sailing.org/trainingcamps.php and include
Hayling Island Sailing Club, Cowes Combined Clubs and Southampton University within the Solent area.
Use of British pre-games training camps is likely to be boosted by the Financial Award incentive of up to
£25,000 offered by the London Organising Committee of the Olympic Games (LOCOG) to National
Organising Committees choosing to train at Pre-Games Training Camps offered by UK venues.
Knowledge and experience of local wind and tide conditions can be critical for sailors competing at this
level, so the three Weymouth and Portland venues are likely to have a high uptake among teams wishing
to train in the UK, however, the Solent venues are well positioned in terms of reputation for yacht and
dinghy racing and the facilities they can offer to competitors. The presence of elite international sailors at
Solent venues will not only bring additional revenue to the Solent area economy from spend by the visiting
teams, their families, friends and coaches, but will help to raise the international profile of the Solent area
and South Coast as a key sailing destination.

4.11

Solent events – building the brand

Leisure sailing and racing events have been shown to have a significant economic impact on the Solent
and South Hampshire area economy, bringing considerable revenue to local businesses from visitors from
outside the area. Yachting and sailing activities on the Solent also help to enhance the image of South
Hampshire as a place that people can enjoy the sort of lifestyle that many aspire to, with opportunities for
leisure and relaxation on the water, around the local countryside and in the vibrant local towns and cities,
balanced with good employment prospects and easy access to London.
There is no reason to believe that Solent will lose its appeal as a place for everyone to enjoy, both on and
off the water. However, in terms of major, high profile yachting events, the Solent area risks losing out to
competition from an increasing number of national and international host ports who have recognised the

TSE leisure, culture and tourism research & consultancy

56

impact these events can have on their local economy and visibility on the world stage. Many of these
destinations have been able to secure the investment needed to host major events, and now enjoy a status
as ‘proven’ host destinations, enabling them to target and attract other major events.
Although many of the Solent racing events hosted during 2009 brought very welcome revenue to the local
economy, very few will have had a more enduring role in promoting the ‘brand’ of Solent sailing and racing.
As such, it is worth considering a three-tier hierarchy of sailing events that reflects the economic and
‘brand’ significance of these events to the Solent and South Hampshire area:
Level 1: Top international sailing events with a high international media profile and which attract a
number of international teams of elite competitors and large numbers of spectators
These major high-profile events attract global media coverage, raising the profile or brand of the Solent
with an international audience. They also bring significant direct visitor spend to the local area economy
from competitors and their entourages (family/ friends/ coaches/ support staff etc.), race organisers,
spectators and the media. Examples might include the Volvo Ocean Race, America’s Cup & Louis Vuitton
Series, Vendee Globe race, Velux 5 Oceans race etc.
Level 2: Significant sailing events with a high national media profile and which attract a significant
number of competitors and spectators
These major high-profile events attract significant national (and some international) media coverage,
raising the profile of the Solent within the UK and further afield, but having less of an enduring impact than
Level 1 events. They also bring significant direct visitor spend to the local area economy from competitors
and their entourages (family/ friends/ coaches/ support staff etc.), spectators and some media. Examples
might include the Clipper Round the World Yacht Race (start/stopover/finish), Cowes Week, La Solitaire du
Figaro, Extreme 40 sailing series, World Dinghy Racing Championships, Tall Ships regattas etc.
Level 3: All other sailing events
These include a range of sailing events from National Championships down to local club races. Events will
attract mainly local or special interest media coverage at most. Events will vary in terms of economic
significance, depending on numbers of local and non-local participants.
As highlighted in Section 4.9, Level 1 events offer the greatest potential return on investment in terms of
both revenue generated and enduring ‘brand’ awareness, but do require a significant level of initial
investment in order to fend off competition from competing prospective host locations. With investment
hard to come by at the present time, and with several years lapsed since Portsmouth or Southampton
hosted a Level 1 type event, Level 2 type events offer the greatest scope for raising the profile of Solent
host ports as venues for major sailing events and building up an evidence base that will support future bids
for larger events.
The Laser World Championships at Hayling Island Sailing Club in August/ September 2010 and PreGames Training Camps at Hayling Island, Cowes and Southampton will all provide invaluable opportunities
to increase the profile of South Hampshire and the Solent area as a desirable host location for major sailing
events.
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