Item 10 - Appendix la
Portsmouth Harbour Project

Key projects - objectives and status, February 2017

Bury House, Gosport
PUSH Lead: Alison McQuaid

Objectives: Submission of Round funding application HLF / Lottery by end of March
2017

Status: Conservation Management Plan completed. Feasibility study is now
complete.

Diving Museum

PUSH Lead: Bev Lucas

Objectives: Round 1 HLF bid by end of March 2017

Status: Secured HLF start-up grant and AHF funding for conditions survey / costed

repair plan and activity / business planning - all now completed. Working on Round 1
HLF application.

Haslar Gunboat Yard - Guardrooms

PUSH Lead: Alison McQuaid

Objectives: Round 1 HLF Enterprise bid

Status: Hornet Sailing Club has received HE grant for project development and

emergency work. Work completed. The Club are working towards Round 1 HLF
Enterprise bid.

Fort Cumberland
PUSH Lead: Bev Lucas
Objectives: Masterplan and options appraisal

Status: HE currently exploring HLF grant for bringing a number of casemates back
into use for small businesses.




Hilsea Lines
PUSH Lead: Claire Charlesworth

Objectives: Options appraisal comprising full conditions survey and costs of repair
and re-use potential.

Status: HE grant for conditions survey / mothballing strategy and options appraisal for
re-use of vacant parts of structure secured. Survey work to commence as soon as
possible.

Treadgolds
PUSH Lead: Bev Lucas
Objectives: Round 1 HLF bid

Status: Secured HE grant for full conditions survey, costed repair strategy and options
for re-use. Work now completed. The Trust is now working on a Round 1 HLF bid.

Wymering Manor

PUSH Lead: Alison McQuaid

Objectives: Round 1 HLF bid

Status: Application for funding for an HLF bid development officer has been submitted

(Pilgrim Trust and Architectural Heritage Fund). AHF funding confirmed. Awaiting
outcomes of Pilgrim Trust application.




