APPENDIX D

Figure 4 - Schematic View of Solent Green Deal Scheme
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APPENDIX D

Project Management:
Overall responsibility of Portsmouth City Council, with a project management board from participating local authorities.

This management will provide a coordinated approach in ensuring that the councils involved are protect, legal and image based,
by:

Control of the web site and information provided to customers is up to date.

Keeping the customer fully apprised of the journey they will be taking with the Green Deal by ensuring that representative of
the Solent green deal are fully trained and that training is maintained.

Providing the overall support to the customer in arbitrating between them and the provider in cases of dispute.

Regulating and maintain professional development of any GDA, who is registered to Portsmouth City Council.

Ensuring the service concession agreement between Portsmouth City Council and all the providers is adhered to by all
parties.

Single source of contact for all authorities for any green deal issues.

Coordinating and dissemination of energy saving data to each authority for compliance with any reporting requirements.
Provide open book accounting.



