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Subject: GREENPRINT FOR SOUTH HAMPSHIRE: UPDATE ON PROGRESS

SUMMARY

At the September 2020 meeting, the Joint Committee agreed to PfSH officers working with
colleagues from the business, environmental and HE sectors to prepare a ‘Greenprint for
South Hampshire’, articulating our shared economic, environmental and social objectives.
That work has been taken forward and this report updates the Committee on its progress.

This report outlines an emerging framework for a Greenprint based on five priorities which
reflect shared commitments of local authorities and other partners across South Hampshire.
If the Committee are content to endorse that framework, the next step is to build wider
‘ownership’ amongst partners, and to identify the projects and programmes where there is
scope to add value and develop a partnership approach to delivering a green recovery.

RECOMMENDATIONS
It is RECOMMENDED that the Joint Committee: -

a) NOTES on the emerging framework and priorities this paper outlines, and in
particular whether it reflects their understanding of South Hampshire’s shared
priorities;

b) ENDORSES further work to identify key projects which will help realise the proposed
priorities and the metrics by which success is measured; and

c) AGREES to officers broadening the discussion to include a wide range of partners in
building a commitment to a jointly owned public-private Greenprint for South
Hampshire. That should include immediate neighbours, notably the Isle of Wight and
Bournemouth, Christchurch and Poole.
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Background

Our last report highlighted the opportunities for PfSH being at the forefront of the national
debate about how we can achieve a ‘recovery’ from recent traumatic events which tackles
economic, social and environmental challenges. South Hampshire can build on our
significant regional assets, from the quality of the local environment to the skills we have in
certain key sectors. It is also an opportunity to work together to address the challenges we
face, and to respond to the changing expectations of the public on how we build a
sustainable economy and strong, prosperous communities.

The Committee agreed that the framework for a so called ‘green recovery’ — the South
Hampshire Greenprint — would be based on:

e Five principles, or priorities, which set out shared strategic objectives;

e Under each of these principles a set of outcomes which identify our shared
aspirations; and

e Performance measures to assess our progress towards those outcomes.

Importantly, this approach builds on existing policies and programmes, without adding a
new suite of plans and commitments. It offers a basis on which we can work together
across the region to deliver real change. The framework provides a template against
which we can measure projects and programmes and identify gaps in our plans. It allows
councils and others to check that their projects and programmes are delivering the best
outcomes for the economy, environment and society.

Progress to date

We have been fortunate in taking this work forward to have the support of a Postgraduate
Student from Southampton University, seconded for three months under the University’s
Doctoral Training Programme. Joseph Owen, who is studying for a PhD in English
Literature, has quickly become familiar with this policy area and undertaken much of the
work outlined below.

The project started with a thorough analysis of the projects, programmes and policies set
out in the strategic documents produced by local authorities, the National Park and Solent
LEP — from local plans to corporate strategies and strategic economic plans. The aim was
to identify the shared objectives and priorities of South Hampshire organisations from
which a shared Greenprint could be built.

The emerging ‘long-list’ of shared priorities covered 20 themes, ranging from creating a
zero carbon economy and building digitally connected communities to sustainable job
creation and enhancing biodiversity. This long-list was discussed with a small Project
Steering Group, which included EBC, HCC, PCC, SCC, Solent LEP and NFNPA
representatives, as well as Future South. It was also discussed at a series of one-to-one
interviews with Steering Group members.

From those conversations five themes emerged which the Project Steering Group feel
best capture PfSH members’ shared priorities. Whilst they all have a green ‘thread’
running through them, these themes cover a range of shared economic, social and
environmental aspirations:

e Safeguard biodiversity and natural capital
e Address significant health and skills inequalities
e Support green infrastructure initiatives

e Develop affordable and efficient housing
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e Create sustainable jobs and construction

8. The Joint Committee were keen to see a framework which reflects the special
characteristics of South Hampshire, rather than one which could apply anywhere. Work to
date has suggested several of those characteristics which, when taken together capture
South Hampshire’s distinctiveness:

e Our renowned coastline and national parks immediately adjacent to urban
areas.

e The inter-connected mosaic of urban, suburban and rural communities which
makes up our region.

e Our excellent educational and research institutions with the capacity and
expertise to contribute to delivering a green recovery.

e A commitment to building homes, commercial buildings and places which
meet the highest environmental standards.

e A shared vision for climate resilience developed with local businesses, and
innovative SMEs.

9. The Steering Group has also discussed how these themes and characteristics can be
drawn together in a set of priority programmes which encompass work to protect and
enhance our economy, environment and communities. Those priorities should capture the
range of projects and programmes being developed or already underway across South
Hampshire. That will help councils and others identify synergies and opportunities for
working together, and to collaborate to shape new projects which will help achieve our
green recovery.

An emerging framework

10. The Steering Group have identified five proposed priorities which they consider
encapsulate the different elements of a green recovery for South Hampshire:

i.  Net zero with nature — providing the leadership necessary to reduce carbon
emissions, taking a more integrated and holistic approach by working with
nature to build a zero carbon economy and zero carbon communities.

ii.  Natural health service — improving physical and mental health and wellbeing
and tackling health inequalities through greater access to our world class
natural environments and bringing nature into our urban communities.

iii.  World class blue/green environments — protecting, restoring and improving
our distinctive, high quality blue and green environments, enabling the natural
capital and ecosystem services they offer us to contribute fully to a strong
economy and a healthy, inclusive society.

iv. Creating great places through quality in design and build — encouraging
an innovative approach to creating high quality, inclusive and sustainable
places for people and nature, adopting a low-carbon, sustainable approach
which will make the region an exemplar.

v. Centre for excellence in green skills and jobs — tackle local skills gaps and
economic inequalities by building a future workforce which can seize the
opportunities offered by innovation in key sectors of our economy, including
zero carbon economy, land management and the visitor economy.
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11.

12.

13.

14.

15.

The order above is not intended to represent any ranking of priorities, all are equally
important. Crucially, they are inter-dependent and, when taken together, create a
unique package which draws on our local identity and strengths.

The table attached at Appendix 1 illustrates how a number of South Hampshire projects
already underway address one or more of these proposed priorities. The table is far from
complete, and is intended to be illustrative. Recognising what we are already doing is a
key starting point for building a green recovery.

Three strands run through these priorities: innovation to help shape new responses,
turning ideas into practice and leadership to ensure all involved make a genuine
commitment to the Greenprint. South Hampshire has a strong record on each of these,
notably innovation in technology to help tackle current and future challenges.

We recommend these priorities to the Joint Committee as the basis for developing the
South Hampshire Greenprint.

Next Steps

As a first step, members of the Joint Committee are invited to consider whether they
support the Steering Group’s view that the five priorities listed in para.10 above reflect
what they consider should be key priorities for balancing economic, environmental and
social objectives within the South Hampshire Greenprint. They are not, of course,
exclusive. The Partnership or its members will have other objectives to meet local need.
However, the aim of the Greenprint is to draw together those priorities which we believe
will provide a focus for collaboration to deliver a green recovery for the area.

Subject to any comments Committee members wish to make, there are four pieces of
work to develop the framework further:

i.  Broaden the discussion of the framework to include all PfSH member
authorities and other key businesses and organisations in South Hampshire.
This will help gain a shared ownership of the Greenprint framework. The
nature of the priorities and the cross-boundary connectivity they require
suggests that dialogue should also include key immediate neighbours to PfSH
such at the Isle of Wight and Bournemouth, Christchurch & Poole Councils.

ii. Identify the key outcomes for each of these priorities: the improvements to the
local economy, environment or communities that we aim to achieve.

iii.  ldentify the projects in development or underway which will contribute to
achieving each priority, noting that some may contribute to more than one
priority.

iv.  Identify the key performance measures we should include on a ‘balanced
scorecard’ for the Greenprint to enable all partners to measure their
contribution.

Recommendation
It is RECOMMENDED that the Joint Committee: -

a) NOTES on the emerging framework and priorities this paper outlines, and in
particular whether it reflects their understanding of South Hampshire’s shared
priorities;

b) ENDORSES further work to identify key projects which will help realise the proposed
priorities and the metrics by which success is measured; and

c) AGREES to officers broadening the discussion to include a wide range of partners in
building a commitment to a jointly owned public-private Greenprint for South
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Hampshire. That should include immediate neighbours, notably the Isle of Wight and
Bournemouth, Christchurch and Poole.

Background Papers: None

Reference Papers: A Greenprint for South Hampshire: the opportunities ahead — PfSH
Joint Committee, 30 September 2020

Appendices: Appendix 1 - Examples of existing projects which address draft priorities

Enquiries:
For further information on this report please contact:-

Alison Barnes, Chief Executive, New Forest National Park Authority
T: 01590 646633
E. alison.barnes@newforestnpa.gov.uk
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