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SUMMARY
The paper to Joint Committee will report on progress and changes within the Solent
Recreation Mitigation Partnership during the last financial year and seeks
endorsement of their annual report covering the period of April 2022 to March 2023.
RECOMMENDATION
It is RECOMMENDED that the Overview and Scrutiny Committee:-

a) NOTES the contents of this report;

b) NOTES that Joint Committee will be asked to NOTE and ENDORSE the
Solent Recreation Mitigation Partnership's ninth Annual Report; and

c) consider any comments to be passed to the Joint Committee for consideration.
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INTRODUCTION

1. The purpose of the report to Joint Committee is to seek endorsement for the
Solent Recreation Mitigation Partnership's (also known as Bird Aware Solent)
ninth Annual Report covering the period 1 April 2022 to 31 March 2023. The
Annual Report forms the appendix to this paper.

BACKGROUND

2. The Solent Recreation Mitigation Partnership (SRMP) produces an Annual
Report, which details operational achievements and milestones. This is the
ninth such reports and covers the period of 1 April 2022 to 31 March 2023.

3. Once approved, the report will be made publicly available via the Bird Aware
website.

KEY POINTS

4. An independent review of the first five years of work undertaken by the
Partnership was completed and published within this reporting period. The
report found that 'the level of mitigation that has been achieved by Bird Aware
Solent and partners and the totals for the five years under review are
impressive' and provides an array of feedback and areas to consider to further
hone operational practices. Much work is now planned to consider and
capitalise on these suggestions, with a Strategy and Financial Review to follow
in the coming year.

5. The Bird Aware Solent team has grown this year, with the appointment of our
monitoring officer. Bringing this additional skill set within the team has allowed
our approach to be much more shaped by evidence. This is keeping us more
accurately informed about the effectiveness of different measures and ensure
we maximise the impact of the work we undertake.

6. Coast and Country Canines has been launched this year, providing a host or
support materials to the dog walking community alongside suggested inland
walks. Having this resource to signpost coastal users to has been a huge
benefit to the rangers as they are able to better engage with dog walkers and
provide specialist advice when appropriate.

7. The engagement work of the rangers continues to be generally well received
by coastal visitors. This year they conducted 685 site visits and spoke with
7,718 visitors - of which 97% were receptive to the key messages shared with
them.

8. Visitor numbers observed at the coast were again higher then pre-pandemic
levels but had fallen from the previous year.
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RECOMMENDATION
Itis RECOMMENDED that the Overview and Scrutiny Committee:-
a) NOTES the contents of this report;

b) NOTES that Joint Committee will be asked to NOTE and ENDORSE the
Solent Recreation Mitigation Partnership's ninth Annual Report; and

c) consider any comments to be passed to the Joint Committee for consideration.

ENQUIRIES:

For further information on this report please contact:-
Anna Parry

Bird Aware Partnership Manager

Tel: 02392 834140

Email: Anna.Parry@portsmouthcc.gov.uk
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The Solent coast stretches from near Lymington to West Wittering and includes the
northern shore of the Isle of Wight from near Colwell to Whitecliffe Bay near Bembridge. It
is internationally important for birds, with 125,000 waders and over 10 per cent of the
global population of Dark Bellied Brent Geese. Many of these birds travel thousands of
miles to spend the winter here. Three Special Protection Areas (SPAs) were designated
on the Solent to protect these over-wintering waders and wildfowl.

A substantial amount of housebuilding is planned around the Solent and research shows
that this new housing is likely to have potential impacts on the SPAs. One of these
potential impacts is increased recreational activity at the coast resulting from population
increases associated with the new homes. Increased recreational activity is likely to lead
to increased disturbance to the birds within the SPAs. Such disturbance interrupts their
feeding which can mean they have insufficient energy to survive the winter and complete
their migratory journey back to their summer-time breeding habitats. If that occurred,
there would be a reduction in the bird population.

Bird Aware Solent (previously known as the Solent Recreation Mitigation Partnership)
aims to prevent the additional recreational activity from harming the birds. In 2014, it
began operating under an Interim Strategy, but in December 2017, the longer term, more
comprehensive Strategy was endorsed by the then Partnership for Urban South
Hampshire and was subsequently approved by each local planning authority as a basis
for seeking financial contributions to mitigate the impact of housebuilding on the
coastline. The new charging rate associated with this long-term Strategy came into effect
on 1st April 2018. This Strategy is set to run until 2034 and includes an in-perpetuity
element which will enable mitigation to continue until 2114.

This is the ninth annual report on implementation of the Partnership's work. It describes
the progress made during the year 2022/23 and sets out the Partnership's plans for the
year 2023/24.

This reporting period covers a period that has seen a return to more normal times
following the worst of the COVID-19 pandemic, but with coastal visitor numbers remaining
considerably higher than pre-pandemic times.

An independent review of the first 5 years of work by the Partnership was undertaken and
published within this reporting period. The report found that 'the level of mitigation that
has been achieved by Bird Aware Solent and partners and the totals for the 5 years
under review are impressive' and provides an array of feedback and areas to consider to
further hone operational practices. Much work is now planned to consider and capitalise
on these suggestions, with a Strategy and Financial Review to follow in the coming year.

The Team has grown this year, with the appointment of our Monitoring Officer. Bringing
this additional skill set within the team has allowed our approach to be much more
shaped by evidence. This is keeping us more accurately informed about the effectiveness
of different measures and ensures we maximise the impact of the work we undertake.
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Coast and Country Canines has been launched this year, providing a host of support
materials to the dog walking community alongside suggested inland walks. Having this
resource to signpost coastal users to has been a huge benefit to the Rangers as they are
able to better engage with dog walkers and provide specialist advice when appropriate.

The Partnership comprises the fifteen Solent local planning authorities, Natural England,
the Royal Society for the Protection of Birds, Hampshire & Isle of Wight Wildlife Trust,
and Chichester Harbour Conservancy. The authorities are: Chichester District Council,
East Hampshire District Council, Eastleigh Borough Council, Fareham Borough Council,
Gosport Borough Council, Hampshire County Council, Havant Borough Council, Isle of
Wight Council, New Forest District Council, New Forest National Park Authority,
Portsmouth City Council, Southampton City Council, South Downs National Park
Authority, Test Valley Borough Council, Winchester City Council.

Political governance is provided by the Joint Committee of the Partnership for South
Hampshire (PfSH) with the involvement of the representatives of the non-PfSH
authorities! The PfSH Joint Committee approved the 2023/24 budget at its 7th December
2022 meeting.

More information about the mitigation strategy and the Partnership can be seen at:
www.birdaware.org

The specialist roles of the Rangers have been tweaked during this period, allowing us to
maintain our oversight of sites, place greater emphasis on the creation of wildlife aware
guides (previously called 'codes of conduct’) for specific coastal user groups, develop our
approach to education provision and extend our ability to create fresh content for use
within a variety of engagement approaches. These workstreams support the strands of
mitigation delivery as set out within our Strategy.

The staff responsible for these areas of work continue to deliver them alongside their
scheduled site visits and events where they engage with members of the public to
encourage behaviour changes which will benefit the overwintering birds.

This year we recruited two exceptional Seasonal Rangers (September to March)
alongside the 19 month appointment of a Dog Initiatives Support Officer. This role is
providing support to the permanent Dog Initiatives Officer in the initial launch and roll out
of Coast and Countryside Canines, a resource designed specifically to support the dog
walking community in enjoying safe and enjoyable dog walks whilst not disturbing wildlife.

1 Chichester District Council, New Forest and South Downs Iﬂa@@a?ﬁ_a_[k Authorities and Isle of Wight Council



We also recruited a dedicated Monitoring Officer, a post hosted by the Hampshire and
Isle of Wight Wildlife Trust and provided to us on a 0.7f.t.e. basis, with the other 0.3f.t.e
made up of the diverse skill set of the wider team within that organisation to help us
monitor all aspects of project delivery. To our knowledge, we are the only mitigation
partnership with a dedicated Monitoring Officer and it's helping us keep our leading edge
as we become more and more evidence led in our approach to project work and resource
allocation.

The growing experience within the team has seen them continue to widen the scope of
work they are undertaking and forge close working relationships with Partners and
Stakeholders. Attendance at events and hosting of our own guided walks and events (in
person and online) has continued to become more targeted and is allowing us to reach
new audiences.

For the 4th consecutive year the Team ran the citizen science initiative, this year retitling
it from 'The Great Solent Bird Watch' to 'The Great Coastal Bird Watch' to allow other
coastal mitigation Partnerships around country to host it alongside us. This national roll
out of our initiative is a great achievement and shows how Bird Aware is operating as a
leader within the context of mitigation partnerships.

For the first time the Team trialled a series of art focused events, encouraging people to
learn about the birds whilst creating unique pieces of art. Feedback from these was
extremely positive and there are now plans to extend this for the coming year, with the
aspiration of making it an annual event under the name of 'Bird Aware Art Fest'.

Bespoke signage continues to be installed at key sites throughout our operational area.
Alongside this, we have worked with Natural England to ensure our messages are
incorporated within 56 of their signs that support the route of the England Coast Path
through our area. These aid our work in several ways as they are able to portray our
messages even when staff are not on site, and they are able to promote our brand in a
pro-active light and help raise people's awareness of the Partnership and the work we are
undertaking.

During this reporting period, the independent review of our first 5 years of operation has
taken place. This work was undertaken by Footprint Ecology and was supported by our
Monitoring Officer. The final report became available towards the end of this reporting
period. This will help inform a Strategy and Financial Review, as well as the creation of a
forward looking 5 year plan, all of which are due to take place within the next reporting
period.

The Partnership's expenditure during the year is set out in Appendix 1.

The key mitigation measure is a team of Rangers who patrol the coast and lead on
engagement activities. The Rangers aim to reduce bird disturbance by helping people to
better understand the importance of the over-wintering birds and their vulnerability to
disturbance. They advise people on how small changes in their behaviour can be hugely
beneficial to the birds.
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2.12 Rangers continue to be provided under a Service Level Agreement with Hampshire
County Council. Their close working relationship with the Hampshire and Isle of Wight
Wildlife Trust has been maintained with the Trust still feeding into their training
programme, offering mentoring and providing office space on the Isle of Wight.

2.13 The staffing structure of the entire team is depicted in figure 1 below:

Partnership Manager

Campaigns & Engagement Lead Ranger* Monitoring Officer Dog Initiatives Officer

Ranger* Dog Initiatives™

Senior Ranger* Senior Ranger* Ranger* ‘
Sites Wildlife Aware Guides Events and Education Content Creator Support Officer

Seasonal Rangers*

2 x Annual Posts * Denotes post employed under SLA

Sept - March

Figure 1, Staff structure

2.14 The Rangers are still a relatively small team to cover 254 kilometres of coast. As such
they continued to give priority to visiting coastal sections where there was the greatest
potential for bird disturbance, and those sections that afford high levels of public
interaction.

2.15 During the 2022/23 winter period, the Ranger team completed 685 site visits and
engaged with a total of 7,718 people whilst out on the coast?

2.16 This season they observed a total of 29,209 visitors during coastal site visits. For ease of
comparison this equates to 18 people per hour per site visit. This figure is lower than the
number of people seen per site visit during the pandemic (29), but still significantly higher
than the number of people seen per site visit pre-pandemic (14). See figure 2 overleaf for
a chart showing this information.

2This figure does not include people spoken to previously, if this was earlier on the same day. These interactions are omitted
from all stats in this section. page 213



2.17 The average number of people Rangers spoke to per site visit this winter was 11. This is
in line with the same pre-pandemic level of 13, following a much lower figure of 7 during
the pandemic. However, given that the number of visitors has risen steeply, this means
they are speaking to a lower percentage of the people we are seeing. They engaged with
26% of all visitors seen this winter, during the pandemic this was 10% and pre-pandemic
was 35%. See figure 2 for a chart of this information

Visitors seen and spoken to

Number of visitors seen per hour during site visits and percentage spoken to

=
i

No. of visitors
% spoken to
No. of visitors
No. of visitors
% spoken to
No. of visitors
% spoken to

2019/20 2020/21 2021/22 2022/23

Figure 2, Visitors seen and spoken to

2.18 Rangers are able to record detailed interaction information for some of the interactions
they have. Whether they are able to record the information varies according to how much
time they have to submit this information (on busier sites, there is often less time in
between engagements, so precise record keeping is harder at these sites), but also
according to the individual conversations and whether they are able to glean the
information from the visitor. Therefore, the following data only applies to those
interactions where an answer was recorded.

Table 1, Detailed interaction data

Visitor given “specific advice to avoid bird disturbance” 22%
Visitor given “specific advice following bird disturbance” 2%
Visitor has spoken to a Ranger before 7%
Visitor already aware of overwintering birds 56%
Visitor already aware of the issue of bird disturbance 28%
Visitor was receptive to the key message 97%
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In summary, the Rangers still managed to carry out the following engagement activities:

Site visits 685
Total number of people engaged with during site visits 7,718
Percentage of people who responded positively to Rangers on site 97
Community events attended 67
Number of people engaged with at events 2,385
Instagram followers at 31st March 2023 2,632
Facebook followers at 31 March 2023 3,275
Twitter followers at 31 March 2023 2,845

Whilst social distancing measures have been lifted, there is still a sense of having to
rebuild momentum this year and re-establish relationships with visitors and stakeholders,
in order to deliver the aim of minimising bird disturbance. This was coupled with visitor
numbers which remain higher than pre-pandemic levels and include many individuals
who were previously unfamiliar with the aims and objectives of the Partnership and
therefore needed support in understanding preferred behaviours on the coast.

Team members have continued to apply learning from a previous '‘Behaviour Change for
the Natural Environment' course. This knowledge helps us frame the language we use in
targeted communications across a variety of mediums including social media, website,
signage and leaflets.

This has been particularly important during this period as a number of bespoke signs
have been developed for sites at Sinah Common, West Witterings, East Head, River
Hamble and Lepe Country Park. Additionally, the Rangers have worked with Hampshire
County Council site mangers and rangers to create a new sign for inclusion on the
welcome boards. The messaging reads 'Birds rest and feed here - help them thrive by
staying on the footpaths and keeping dogs alongside you'. A smaller sign has also been
designed to place on internal gates throughout Lymington Keyhaven nature reserve.

Partnership staff continued to work closely with the England Coast Path team to develop
and install appropriate signage for the length of the path. Already we have inputted to the
design of 52 new signs across our operational area, more are expected to follow and we
are now building links with appropriate staff who can work with us for the stretch of path
within West Sussex.

Previously undertaken market research and other surveys into dog walking show some
people may be willing to walk at inland sites instead of at the coast. The range of
recreational greenspaces around the Solent has been enhanced through the Solent Local
Growth Deal funding secured by the Partnership. The completed works at Southampton
Shoreburs Greenway, Alver Valley and River Hamble Country Park all continued to
welcome high levels of visitors during 2022/23 as people who had 'discovered’ them
during lockdowns continued to make regular use of them. Alongside this, the LEP and
Growth Deal supported site at Warblington Farm, Havant, continues to flourish as a multi-
purpose environmental scheme which is the first of its kind.
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The focus for monitoring this year was on our 5 Year Review (though in reality it spans 6
years, with an abnormal first year during Covid accounting for the extended time period).

The Footprint Ecology report concludes with positive commentary on the Partnership.
Notably paragraph 12.8 states 'We have summarised the level of mitigation that has been
achieved by Bird Aware Solent and partners and the total for the 5 years under review
are impressive. The Project has received national recognition and the dialogue with
stakeholders indicates the Project is respected and perceived to be making a difference,
albeit with some areas where potential improvements or change could be made in the
future'.

Paragraph 12.39 of the report further states 'Bird Aware has been ground-breaking in
many ways and has provided a mould for many other mitigation schemes around the
country'.

Paragraph 12.40 states 'Bird Aware have achieved a wide reach, strong profile and there
is a sense of momentum, with new projects and different engagement being rolled out'.

The Footprint Ecology report also looks at possible areas for review. These include
paragraph 11.22 which references the 'relatively small size of Ranger team in comparison
to the extent of the Solent coast’ which is a theme it further explores in Chapters 9 and 10
and in paragraphs 12.10 and 12.11.

It further suggests consideration of working with volunteers (paragraph 11.24) and a
review of 'harder' mitigation measures such as enforcement powers for Rangers to issue
fixed penalty notices relating to dogs on leads (paragraphs 12.18 through to 12.20).

It also notes concern by some stakeholders related to the overall effectiveness of
mitigation carried out by the Partnership and its long-term sustainability and legacy,
particularly with respect to funding (paragraph 11.34).

These and other similar comments will be reviewed by the Partnership and considered
within the next reporting period as part of the planned Strategy and Financial reviews and
through a 5 year forward planning exercise.

In addition to the work described above, our own Monitoring Officer has been overseeing
smaller scale monitoring work, monitoring the effectiveness of the site specific projects
and helping create bespoke monitoring programmes for smaller scale site interventions.
This work helps decision making be more evidence based as we build a credible picture
of what types of interventions prove most effective under which circumstances.
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Effective engagement is key to the Partnership's aim of raising awareness and achieving
behavioural change amongst people who visit the coast. The Partnership's work on this
area is led by our Campaigns and Engagement Officer, in a post hosted by Hampshire
County Council. This postholder is employed to support the Partnership for 0.7f.t.e. and the
Partnership is able to benefit from the remaining 0.3f.t.e. in the form of the wider skill set of
the Business Development Team. This arrangement is proving very beneficial, with strong
skill sets contributing to the wealth of outreach materials the Partnership relies upon.

During this reporting period, some of the Ranger roles were reshaped and one now has a
focus on Content Creation. This post holder is working alongside the Campaigns and
Engagement Officer to produce a series of targeted materials and campaigns. Many of
these are now produced in a coordinated way which allows them to be used across
multiple platforms.

In the autumn the Great Solent Birdwatch returned for its fourth year, but this year was
rebranded as the 'Great Coastal Birdwatch' in response to other mitigation partnerships
wishing to run it simultaneously within their operational area. This was a huge accolade to
the success of the event and has had the additional benefits of further promoting the event
whilst also boosting our links with these other teams.

Running from Saturday 22nd October until Sunday 30th October 2022, the Great Solent
Birdwatch proved hugely popular, there was a good uptake and 11,793 individual birds
from 93 different species recorded over the course of the week. The initiative is a great
opportunity to engage with our audience, by encouraging responsible bird watching and the
use of the coast. This year it also featured on ITV's Meridian News in a news piece which
included interviews with a Senior Ranger and the Chair of the PISH Joint Committee. An
online promotional campaign about the event run through Meta (Facebook/Instagram) and
Google, directly led to 5,000 visits to the Bird Aware Solent website, achieving a combined
total of 206K impressions at a cost-per-click of 3p.

Since October 2018 a series of press releases have been distributed to local newspapers,
media groups and news organisations. To date the take up of these has been sporadic, but
coverage has been secured in a number of significant local publications including; The
Daily Echo; The Portsmouth News; That's Solent TV; and ITV Meridian News. They have
also prompted invites to take part in regular discussions on the Express FM radio station.

A quarterly emailed newsletter is now distributed to around 1,200 subscribers. It has an
unusually high opening rate of 65% and a click rate of 34% (four times higher than industry
standard). Bird Aware’s newsletters typically each achieve more than 400 clicks by readers
wanting to find out more.

Bird Aware Solent’'s communications collateral has been extended to include a children’s
information leaflet which encourages positive behaviours using child-friendly language and
incorporates engaging illustrations of key species in the Solent. This is proving very popular
with members of the public and is a great aid to Rangers in terms of provoking engaging
and meaningful conversations.

The Bird Aware Solent website achieved 44,738 pageviews from 1 April 2022 to 31 March

2023, with a 19% in user growth compared with the same period for 20/21. The events
pages of the website proved the most popular with almost 12,000 pageviews for the year.
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2.42 These continue to be an area the Rangers work on, and during 2022/23 the Partnership
moved away from calling them Codes of Conduct and now refers to them as the more
friendly sounding 'Wildlife Aware Guides'. Our Coastal Guide continues to be promoted at
every opportunity and contains the following 4 messages:

Move further Keep dogs Follow
Look away alongside requests
if birds on
out :
for become v signs
birds alert H

2.43 The Wildlife Aware Guide to Beach Cleaning is still regularly promoted and notably has
prompted interest from several other conservation bodies nationwide within this reporting
period. We work with those groups to help extend the impact of the messages it contains.

2.44 During this reporting period, 2 new Wildlife Aware Guides were developed to support
paddlesports and windsports. These were compiled through a process of extensive
consultation with relevant user groups, harbour masters and other wildlife project
organisers in the area, to ensure they would be acceptable to the sporting community and
also provide protection to the birds.

2.45 Alongside the guides, an interactive watersports map has been developed which highlights
launch points, car parks, toilets, paddle routes and top tips to help people enjoy their sport
whilst ensuring the coastal birds are not disturbed. During this reporting period, the map
has been populated for the New Forest and Southampton Water areas, with plans to
extend it across the whole of the Bird Aware Solent region over time.

2.46 Alongside the development of these Wildlife Aware Guides, extensive baseline monitoring
of these activities has been undertaken by the Monitoring Officer. The information collected
through this work will help inform us as to the impact the Guides have once launched.

2.47 The decision was taken to launch them in early April, as there is a greater uptake of these
activities as the weather warms up and we experience a flux of Bank Holidays. This
targeted launch will take place outside of this reporting period but will be detailed in next
year's report.

2.48 Preliminary work is has begun on creating a Wildlife Aware Guide for photographers and
this will be developed further in the coming year. Over time, more targeted Wildlife Aware
Guides will be created and form a suite of resources aimed at providing specific mitigation
advice to different user groups.

N\
=
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Education

2.49 Education has remained a focus over this reporting period. The Partnership have further
developed the educational events that can be offered over the winter. This has included the
continuation of school-based events that worked well across the previous winter, carrying
out events with schools and colleges based in Portsmouth, Havant and Southbourne. The
Partnership also saw the strong educational links with the Chichester Harbour
Conservancy continue, carrying out events with them across Chichester Harbour.

2.50 This is an expanding area of work and one which the Partnership is keen to keep
developing further.

Brand Extension

2.51 The Partnership still strongly believe that there would be a benefit in other similar mitigation
partnerships sharing the Bird Aware branding.

2.52 Since September 2019, Bird Aware Essex Coast has been operating as a brand partner.
They now have in post their Partnership Manager and strong links with this post have been
established. There are plans to share resources and messaging across the two regions.

2.53 It remains a long term intention to bring other mitigations under the Bird Aware brand, but
owing to pressures on staff time supporting the 5 Year Review, this area of work has not
been prioritised recently.

2.54 Brand Extension will be a focus of the next reporting period, when the Partnership will also
be sharing the results of the 5 year review with other mitigation partnerships.

Site Specific Projects

2.55 From April 2020, the Partnership has set aside £2 million every 5 years to fund series of
capital projects designed to further the aims of the strategy through the provision of visitor
management techniques, enhanced bird habitats, enhanced strategic recreational space or
public engagement and education initiatives.

2.56 Owing to the far-reaching impacts of COVID, coupled with other unforeseen impacts such
as a seawall breach at one site, the supported projects have been slower to materialise
than originally expected. Work is now underway on several and we anticipate some being
completed shortly.

2.57 During this reporting period, a new call for projects occurred. This resulted in applications
for 13 projects coming forward and being assessed by the project team. These covered a
good spread of projects in terms of geographical distribution, scope and scale. The aim had
been to award funding for 2 years of projects (2023/4 and 2024/5) but in the end the
Project Board and PfSH decided to support only the first year of projects and to open the
call for projects again in 2023. At the time of writing this report, that call is still open and the
Partnership look forward to receiving bids in due course.
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2.58 There have been some delays in drawing up the legal agreements for these projects and
it is hoped that this will be overcome shortly and that they can progress in a timely
manner.

2.59 The Monitoring Officer is working to establish baseline monitoring for the newly approved
sites and also to look at the mitigation impact created at sites that are close to
completion. The monitoring of the delivery and effectiveness of projects will ultimately
help inform the scoring of future projects as we strive to make this workstream as
impactful as possible moving forward.

Financial Contributions

2.60 The Partnership's expenditure (excluding (&(((N
major projects which use Growth Deal funding) ‘
is funded by developer contributions in association
with planning permissions for new housing around the
Solent. From the 1st April 2022, the fees set on a sliding (¢
scale based upon bedroom numbers, ranged from £390 for ‘

a one bedroom property to £1,014 for a five or greater bedroom
property. These are revised annually in line with RPI and rounded
to the nearest whole pound.

2.61 Owing to an issue related to nitrate neutrality, several of the LPAs within the Partnership
experienced barriers to the granting of planning permissions. This has had a knock-on
effect to the Partnership which has seen income levels drop. Strategic solutions to this
are coming forward and this situation is easing. The Partnership continue to monitor this
closely and have in place some back-up options which will ease financial pressures if
necessary.

Planning Permissions

2.62 Developers whose schemes will have a recreational impact on the Solent SPAs have the
option of paying a developer contribution towards mitigation measures as set out in the
Solent Recreation Mitigation Strategy, or providing their own mitigation. During 2022/23,
planning permission was granted for 2,465 dwellings which were assessed as requiring
mitigation. As far as we are aware, all of the planning applicants opted to contribute to the
Strategy, as opposed to developing their own bespoke mitigation scheme in consultation
with their relevant planning authority and Natural England.

2.631t is now the established norm in planning appeals for the planning inspector to endorse the
principle of the developer contribution or cite the absence of mitigation as a ground for
dismissing the appeal. The Partnership is not aware of any planning appeals during the
year where the inspector did not support the need for a developer contribution to Solent
recreation mitigation.
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The Coast and Country Canines initiative has been launched
with the dedicated branding, website and social media as
planned. It was launched with a suite of resources
including featured dog walks, training guides, blogs
and other dog related advice. The branding, theme
and imagery are dog focused while using elements
from the Bird Aware brand so that it feels like a
sister project, catering to both audiences.

Materials highlight dog safety and welfare to

appeal to dog owners and provide them with a
valuable experience, but the aim of reducing
disturbance and protecting birds is ever present.
The dedicated Facebook page, Facebook group and
Instagram profile are now posting regularly and followers
are steadily growing.

Rangers and Dog Initiatives staff have been running and attending events as Coast and
Country Canines, with the dedicated uniforms and branding to support this work. These
focus on raising awareness of the website and messaging around 'building a community of
wildlife loving dog walkers'. Rangers have seen a marked increase in interest and
engagement from dog walkers when using the Coast and Country Canines branding.

A Dog Initiatives Subgroup was created to provide additional support and oversight for any
public facing dog materials. Representatives from three Partners, each having some extra
insight or experience with dogs, alongside the Dog Initiatives Officer, Dog Initiatives
Support Officer and the Campaigns and Engagement Officer make up this subgroup.

Using a previous staffing underspend, the Partnership seized the opportunity to recruit a
dedicated dog focused seasonal Ranger (the Dog Initiatives Support Officer) for 19 months
from September 2022. This role was instrumental in supporting the wider team for the
2022/23 winter season, and a system was established whereby Rangers could request
additional guidance and support from the Dog Initiatives staff at sites where they were
experiencing issues with dogs, or encountering large numbers of dogwalkers.

This Post holder has also been supporting the Dog Initiatives Officer with the roll out of
Coast and Country Canines, particularly with social media, content creation and events.
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The local authorities are pooling the developer contributions through the Partnership. A
budget has been set for 2023/24 totalling £2,242,000. This budget (reproduced in appendix
2) will fund the implementation of mitigation measures and associated costs including
project staff and monitoring activities.

The mitigation measures described above are being funded by developer contributions
from the housing planned in Local Plans until the end of March 2034, but legislation
requires the measures to be provided in-perpetuity. The Partnership is addressing this by
investing a proportion of the developer contributions received in order to create an
investment pot which will fund the mitigation measures in-perpetuity. It has been calculated
that nearly 60% of the developer contributions received needs to be invested in that way in
order to provide sufficient future income to fund the mitigation measures in-perpetuity.

The decisions, mitigation measures and other initiatives which are planned to be
undertaken during 2023/24 include:

Making recommendations for further years of Site Specific Project funding;

Learning from the results of the 5 Year Review and undertaking a period of 5 Year
Planning;

Undertaking a full Strategy Review;

Undertaking a full Financial Review;

Putting in place arrangements for the provision of Rangers post the current SLA period
which expires at the end of July 2024;

Further growing Coast and Country Canines and nurturing a supportive network for
the dog community;

Using knowledge of behaviour change science to shape all our messaging and
activities;

Actively promoting the use of the Bird Aware brand to 3rd parties;

Use of targeted campaigns to further grow our reputation and sphere of influence,
locally and nationally;

Continuing to seek more direct involvement from Partner organisations;

Creation of further Codes of Conduct for specific user groups;

Using results of monitoring to make resource allocation decisions more evidence led.
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Annual Report Appendix 1:

SRMP 2022/23 Accounts (period April 2022 - March 2023)

£s Actual £s
Income from contributions: 1,725,553
Rangers (287,000)
Grants awarded (158,940)
Dog Initiatives post (42,000)
Effectiveness monitoring consultancy advice (117,782)
Partnership Coordination Officer (51,485)
Monitoring Officer (37,139)
Brand & Communications Officer (45,455)
Operating costs (5,663)
Operating Dog warden costs (8,527)
Total expenditure (753,992)
Balance before transfer to in-perpetuity fund: 971,561
Transfer to in-perpetuity fun 0
Total contribution to / (from) reserves 20/21 971,561
Balances at 31/03/2022
Reserves brought forward @31/03/22 1,131,579
Contribution to reserves 22/23 971,561
Transfer from reserves to LT perpetuity (1,211,602)
Reserves carried forward @ 31/03/23 891,538
In-perpetuity fund @ 31/03/22 2,886,532
Transfer in 22/23 1,211,602
Interest received 111,114
In-perpetuity fund @ 31/03/23 4,209,248
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Annual Report Appendix 2: 2023/24 BUDGET

2023/24 budget
e S

Rangers 287
Dog Initiatives Officer (FT role) 42
Dog Initiatives 10
Campaigns and Engagement Officer (FT role) 50
Campaigns operational budget 10
Partnership Manager (0.6 F.T.E.) 45
Operating budget 10
Monitoring (consultancy support) 50
Contribution to Monitoring role 10
Site Specific Projects 400
Sub-total 992
Contribution to in-perpetuity fund 1,250
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