
 
 
 

 
 

 

Minutes of the 
Partnership for South Hampshire (PfSH) 

Joint Committee 
 

(to be confirmed at the next meeting) 

 
Date: Monday, 30 September 2024 
  
Venue: Council Chamber - Civic Offices 

 
 

PRESENT:  

Chair Councillor Keith House, Eastleigh BC (Chair) 
 

Vice Chair Councillor Simon Letts, Southampton CC (Vice-Chair) 
 

 Councillor Simon Martin, Fareham BC 
Councillor Lulu Bowerman, Hampshire CC 
Councillor Philippa Gray, Havant BC 
Councillor Derek Tipp, New Forest DC 
David Bence, New Forest NPA 
Councillor Peter Candlish, Portsmouth CC 
Councillor Nick Adams-King, Test Valley BC 
Councillor Martin Tod, Winchester CCi 
 

Chief 
Executives: 

James Strachan, Eastleigh BC 
Andrew Wannell, Fareham BC 
Gary Westbrook, Hampshire CC 
David Hayward, Havant BC 
James Smith, New Forest DC 
Graham Smith, Test Valley BC 
Dawn Adey, Winchester CC 
 

 
Co-opted 
Members: 

Paddy May, Partnership for South Hampshire  
Graham Horton, Natural England 

 
Also 
Present: 

 
  
Richard Ivory, PfSH Solicitor 
Anna Parry, Bird Aware (Items 10 & 11) 
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Jim Mitchell, New Forest NPA (Item 9) 
Simon Kennedy, PfSH Strategic Environmental Planning 
Manager (Item 12) 
Colin Rowland, Isle of Wight Council, (Items 7, 10 & 11) 
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1. APOLOGIES FOR ABSENCE AND CHANGES IN JOINT COMMITTEE 

MEMBERSHIP  
 
Apologies of absence were received from: -  
  
Councillor Pitt (Portsmouth CC) with Councillor Candlish deputising, Councillor 
Stephen Philpott (Hampshire CC) with Councillor Lulu Bowerman deputising, 
Councillor Hyland (Gosport BC) and Councillor Chris Hatter (East Hants DC). 
  
Debbie Gore (Gosport BC), Steve Jordon (Havant BC) with David Hayward 
deputising, Kate Ryan (New Forest DC) with James Smith deputising, Andy 
Ferrier (Test Valley BC) with Graham Smith deputising, Natalie Brahma-Pearl 
(Portsmouth CC) with Paddy May deputising, Andrew Travers (Southampton 
CC), Laura Taylor (Winchester CC) with Dawn Adey deputising. 
 

2. MINUTES  
 
RESOLVED that the Minutes from the PfSH Joint Committee meeting held on 
the 23 July 2024 be confirmed and signed as a correct record. 
 

3. CHAIR'S ANNOUNCEMENTS  
 
The Chairman made the following announcement: -  
  
Firstly, I would like to welcome James Hassett, Chief Executive from the Solent 
Freeport to the meeting. James will deliver a presentation updating Members 
on the Freeport at item 7. 
  
Secondly, I would like to thank Members for their attendance at the recent NPPF 
workshop which enabled PfSH to respond to the Government consultation by 
the deadline and thanks to all those who attended the roundtable briefing last 
week on the Inter-Authority Agreement which has hopefully put the Joint 
Committee in a good place to make a decision on this tonight at item 12. 
  
  

4. DECLARATIONS OF INTEREST  
 
There were no declarations of interest made at this meeting. 
 

5. REFERENCES FROM THE PFSH OVERVIEW AND SCRUTINY COMMITTEE  
 
The Joint Committee considered the refence from the PfSH Overview and 
Scrutiny Committee held on the 25 September 2024: -  
  
MINUTE ITEM 8 - GREENPRINT: A LEADERSHIP ROLE FOR PFSH 
  
The Committee received a report which seeks to update the Joint Committee in 
the outcomes of the two PfSH local authority workshops commissioned to 
consider how the Partnership for South Hampshire can provide leadership for 
the Greenprint initiative.  
  



Partnership for South 
Hampshire (PfSH) Joint 
Committee 

 30 September 2024 

 

 

Members of the Committee were very supportive of the need for collaboration 
across the PfSH region, in particular on the approach to improve air quality 
across local authority boundaries. The Chair also requested that consideration 
be given to establish an Environmental Liaison Committee to assist with this 
work and Paddy said he would pass this suggestion to the Greenprint Steering 
Group. 
  
RESOLVED that the Overview and Scrutiny Committee:- 
  

a)    NOTES the contents of this report; 
  

b)    ENDORSES the formation of a 'Greenprint Network' of relevant officials 
drawn from across (but not confined to) the PfSH membership of local 
authorities. The purpose of the group will be to grow collaboration, share 
skills and knowledge, facilitate projects, encourage joint working and win 
resources. Leadership of the wider Greenprint initiative would be retained 
by the existing Greenprint Steering Group including New Forest National 
Park Authority and the universities of Portsmouth and Southampton. A 
network can fulfil a range of functions:  

  
                                          i.    nurture a community of practice and a monitoring function to 

maintain an overview (or measure) of the collective impact of 
delivery against the Greenprint Framework. PfSH would provide 
a basic secretariat function for the group and it is anticipated 
that the network would meet three times a year. 

  
                                        ii.    permanently plug PfSH local authorities into the initiative and 

demonstrate their continued support and leadership.  
  
                                       iii.    provide a conduit for the collective and regular reporting into 

Joint Committee - taking into consideration the range of other 
initiatives with shared outcomes, for example those identified in 
paragraphs 3.1 and 3.2 of this report.  

  
c)    NOTES that the Joint Committee will be asked to AGREE that a term of 

reference will be developed by the Greenprint network and then brought 
to the Joint Committee for approval; and  
  

d)    support the collaborative approach. 
 

6. DEPUTATIONS  
 
No deputations were received at the meeting. 
 

7. SOLENT FREEPORT PRESENTATION  
 
The Joint Committee received a presentation from James Hassett updating 
Members on the Solent Freeport.  
  
A copy of the presentation is published with these Minutes. 
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8. PFSH COORDINATORS REPORT  
 
The Committee received the PfSH Co-ordinator's report which provided an 
opportunity for issues which are significant, but do not justify a full report in their 
own right, to be brought to the attention of the Joint Committee for decision or 
for information.  
  
RESOLVED that the Joint Committee NOTES the matters for information in  
part B of this report. 
 

9. GREENPRINT:  A LEADERSHIP ROLE FOR PFSH  
 
The Committee received a report from Allison Barnes presented by Paddy May, 
the PfSH Coordinator and Jim Mitchell from the New Forest National Park 
updating the Joint Committee on the outcomes of the two PfSH local authority 
workshops commissioned to consider how the Partnership for South Hampshire 
can provide leadership for the Greenprint initiative.  
 
Members considered the reference from the PfSH Overview and Scrutiny 
Committee supporting the collaborative approach and noted that the suggestion 
to establish an Environmental Liaison Committee to assist with this work will be 
sent back to Greenprint Steering Group for consideration. 
 
RESOLVED that the Joint Committee:- 
  

a)    NOTES the contents of this report; 
  

b)    ENDORSES the formation of a 'Greenprint Network' of relevant officials 
drawn from across (but not confined to) the PfSH membership of local 
authorities. The purpose of the group will be to grow collaboration, share 
skills and knowledge, facilitate projects, encourage joint working and win 
resources. Leadership of the wider Greenprint initiative would be retained 
by the existing Greenprint Steering Group including New Forest National 
Park Authority and the universities of Portsmouth and Southampton. A 
network can fulfil a range of functions: 

  
i. nurture a community of practice and a monitoring function to 

maintain an overview (or measure) of the collective impact of 
delivery against the Greenprint Framework. PfSH would provide a 
basic secretariat function for the group and it is anticipated that the 
network would meet three times a year.  

 
ii. permanently plug PfSH local authorities into the initiative and 

demonstrate their continued support and leadership. 
 

iii. provide a conduit for the collective and regular reporting into Joint 
Committee - taking into consideration the range of other initiatives 
with shared outcomes, for example those identified in paragraphs 
3.1 and 3.2 of this report. 

  
c)      AGREE that a terms of reference will be developed by the Greenprint 

network and then brought to the Joint Committee for approval. 
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10. BIRD AWARE SOLENT ANNUAL REPORT  

 
The Committee received a report from Anna Parry from Bird on the progress 
and changes within the Bird Aware Solent Partnership during the last financial 
year and their annual report covering the period from April 2023 to March 2024. 
  
RESOLVED that the Joint Committee NOTES and ENDORSES the Bird Aware 
Solent Partnership's tenth Annual Report. 
  
  

11. BIRD AWARE PARTNERSHIP REVISED STRATEGY  
 
The Committee received a report and supporting presentation from Anna Parry 
from Bird Aware outlining the steps undertaken to review the work and finances 
of Bird Aware Solent and the revised Bird Aware Strategy and financial model.  
  
A copy of the presentation is published with these Minutes. 
  
RESOLVED that the Joint Committee:- 
  

a)    NOTES and ENDORSES the Bird Aware Partnership's revised strategy 
and supporting financial model; 

  
b)    PERMITS Appendix B financial model of the revised strategy to be 

updated over time, as required by emerging guidance, caselaw and local 
circumstances - through delegated authority to the PfSH lead chief 
executive in consultation with the Chair of Joint Committee with any 
significant changes to be reported to the Joint Committee; and 

  
c)    PERMITS the financial model to be updated over time, as required by 

operational need and market influences, through delegated authority to 
the PfSH lead chief executive in consultation with the Chair of Joint 
Committee. 

 
12. DEPLOYMENT OF THE LOCAL NUTRIENT MITIGATION FUND  

 
The Committee received a report from Simon Kennedy, PfSH Strategic 
Environmental Planning Manager, providing an update on the Local Nutrient 
Mitigation Fund (LMNF) capital programme as agreed at the last Joint 
Committee Meeting. The main focus of the report was the final draft of the Inter 
Authority Agreement, which formalises the way local authorities will work 
together to manage the supply of mitigation and to develop future mitigation 
solutions.  
  
A tabled item of amendments was also considered by the Committee. The track 
change document which includes additional recommendations was circulated to 
members prior to the meeting.  
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It was also agreed that recommendations d) and e) would be amended from –  
 
d) AGREES that parties who are not members of the Partnership for South 
Hampshire, but who sign the Inter Authority Agreement, will be invited to Joint 
Committee to debate items related to the deployment of the LNMF capital 
programme; 
 
e) AGREES that parties who are members of the Partnership for South 
Hampshire, but who do not sign the Inter Authority Agreement, will not be able 
to debate on items related to the deployment of the LNMF capital programme; 
and 
  
to  
  
d) AGREES that parties who are not members of the Partnership for South 
Hampshire, but who sign the Inter Authority Agreement, will be invited to Joint 
Committee to debate and/or vote on items related to the deployment of the 
LNMF capital programme; 
 
e) AGREES that parties who are members of the Partnership for South 
Hampshire, but who do not sign the Inter Authority Agreement, will not be able 
to debate and/or vote on items related to the deployment of the LNMF capital 
programme; and 
  
Members of the Committee discussed the Inter-Authority Agreement and asked 
questions for clarification. It was suggested that an additional briefing be 
arranged to provide an overview to Members of Committee on the Nutrient and 
Phosphate issues dating back to when it first started to impact Local Planning 
authorities in 2019 as not all Members of the Joint Committee are aware of the 
background to these issues and the reasons why mitigation measures are 
required. 
  
RESOLVED that the Joint Committee:- 
  

a)    NOTES the update on projects within the LNMF capital programme; 
  

b)    AGREES the principles of the Inter Authority Agreement and supports 
their individual authorities to enter into the agreement as appropriate; 

  
c)    AGREES the sales approach, including sales price and approach to 

allocation of credits; 
  

d)    AGREES that parties who are not members of the Partnership for South 
Hampshire, but who sign the Inter Authority Agreement, will be invited to 
Joint Committee to debate and/or vote on items related to the deployment 
of the LNMF capital programme; 

  
e)    AGREES that parties who are members of the Partnership for South 

Hampshire, but who do not sign the Inter Authority Agreement, will not 
be able to debate and/or vote on items related to the deployment of the 
LNMF capital programme; and 
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f)     AGREES that Hampshire County Council, Portsmouth City Council and 
Southampton City Council would have no right of veto for items relating 
to the LNMF capital programme. 

 
(The meeting started at 6.00 pm 

and ended at 7.28 pm). 
 
 
 
 
 

…………………………………………. Chair 
 
 
 

…..……….………………………………….. Date 
 
 


