
 
 

    
 

 
Report to the Partnership for South Hampshire  

Overview and Scrutiny Committee 
 

Date:   04 December 2024 
Report of:  Paddy May, PfSH Coordinator 
Subject:  PFSH CO-ORDINATOR'S REPORT  

 
 

SUMMARY 
The Co-ordinator's report provides an opportunity for issues which are significant, but do 
not justify a full report in their own right, to be brought to the attention of the Joint 
Committee and Overview and Scrutiny Committee for decision or for information. The 
report is divided into Parts A and B accordingly. 

 
RECOMMENDATION 

It is RECOMMENDED that the PfSH Overview and Scrutiny Committee:- 
i) NOTES the contents of this report; 

ii) NOTES that Joint Committee will be asked to AGREE the scheduled of PfSH 
Overview and Scrutiny Committee and Joint Committee meetings for the 
period 2025/26; 

iii) NOTES that Joint Committee will be asked to NOTE the matters for 
information in part B of this report; and 

iv) CONSIDERS any comments to be passed to Joint Committee for its 
consideration 

 

 
 

  

PLEASE NOTE this report is a draft version of the PfSH Joint 
Committee report and is subject to change before being considered by 
the PfSH Joint Committee. The final report will be published ahead of 

the PfSH Joint Committee.
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PART A: MATTERS FOR DECISION 
1. On behalf of the Partnership, the democratic services team at Fareham Borough 

Council has prepared, and will propose, the following schedule of PfSH Overview and 
Scrutiny and Joint Committee meetings for the period 2025/26. Members of Joint 
Committee will be asked to agree the schedule of four meetings for each committee 
next year.  
 

Overview and Scrutiny Committee 
Location: 10:30hrs Fareham Borough Council 

Offices 

Joint Committee 
Location: 18:00hrs Fareham Borough Council 

Offices 

2 July 2025 14 July 2025 

17 September 2025 29 September 2025 

3 December 2025 15 December 2025 

4 March 2026 16 March 2026 

 
 

PART B: MATTERS FOR INFORMATION 

Support for the Cultural and Creative Industries 

Film Agency Feasibility Study 
2.   Creative Network South (which is funded by PfSH) has over the past year managed 

the preparation of a feasibility study looking at ways in which the film sector can be 
supported in South Hampshire. The study proposes the establishment of a self-
funding, film location agency, tasked with attracting film and tv projects to the area. 
Options for funding the establishment of the agency are currently being reviewed.  

2.1 The study funding partners are Creative Network South/Partnership for South 
Hampshire, Southampton City Council, Portsmouth City Council and Fareham 
Borough Council. These partners were joined by representatives from Solent 
University, Southampton Forward, Portsmouth Creates and Creative Island to form 
the project steering group.  

2.2 The feasibility study will be launched at Fareham College on 11 December. 
https://solentpartnersevents.evolutive.co.uk/event/details/1096129/A-New-Vision-
for-the-Region's-Screen-Sector. Partner local authorities will be invited to join the 
consortium supporting the establishment of the location agency.   
 

Local Skills Improvement Plan (LSIP)  

2.3 Creative network south is working to support Hampshire Chamber of Commerce in 
delivering the creative industry ambitions set out in the LSIP:  
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Brokerage of work placement opportunities (T Level and Apprenticeships)  

• Demand for creative courses at local further education colleges is growing fast. 
To maximise career opportunities, students need high quality work placements 
and or apprenticeships. The majority of businesses in the sector however employ 
less than ten people. They therefore find it hard to manage placements and 
apprentices.  

• Hampshire Chamber of Commerce is seeking to find ways to address this 
challenge. It is investigating the possibility of establishing an intermediate 
employer to offer T-level or other work-based learning placements. It is hoped a 
pilot programme will be delivered in 2025.  

Games Industry 
• Creative Network South has commissioned a mapping of the games industry across 

Hampshire and surrounding areas. Working in partnership with Solent Partners, Creative 
Network South has established a working group, which is  looking into the feasibility of 
running a skills for life games industry boot camp. 

Film Sector 

• In association with the work to develop film agency, Creative Network South is 
also looking to support local organisations including City Eye to develop skills 
training within the screen industry. These include the delivery of a British Film 
Academy (BFI) academy and possibly a skills-for-life boot camp.  

Research Network 

• The Partnership for South Hampshire have supported Solent University in writing 
an application to the Arts and Humanities Research Council to support the 
development of a creative industries research network, the outcome of this 
application will be known in December.  

• With support from CNS , Solent University hosted a successful creative industries 
symposium  in  each of the past 2 years.  We will hold a third symposium on 17 
January 2025 - Narrating Creative Regions Half Day Symposium Tickets, Fri, Jan 
17, 2025 at 12:00 PM | Eventbrite 

 

Strategic Recreation and Mitigation Partnership (Bird Aware Solent) 

Key Performance Indicators (KPIs).  
3.   This reporting covers the period 1 August till the end of October 2024. 
3.1 The Rangers do not conduct site visits during the summer period (1 April to            30 

September), they use this time to develop other workstreams such as codes of 
conduct, signage and educational resources. They continue to conduct events and 
during August and September delivered: 

• Events: 14  
• People interacted with at these events:1,885 
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During the period 1 October 2024 to the end of October 2024 the Ranger team 
delivered the following site engagement activities1: 

 
Engagement Activity Number 

Delivered 
People Interacted With 

Site Patrols  42 295 
Site pop-ups (low key 'event' stands) 11 362 
Guided Walks 4 48 
Events 13 1,270 

 
During the same 3-month period (August to October), our communications lead 
continued to encourage traffic to the website, run promotional campaigns and to grow 
our social media presence as follows: 
 

• From the start of August until the end of October, the Bird Aware Solent website 
achieved 30k pageviews. This compares with 16k pageviews in the same 
period in the previous year, almost doubling the number visits (88%). This is 
unusually fast growth which has slowed slightly in the most recent quarter with 
interest in the viral blog about corvids finally beginning to subside. 

• Our most popular pages, other than blogs, were our events page (3k) our Great 
Coastal Birdwatch page (2.3K), and our vacancies page (2k). 

• Social media accounts saw growth across Facebook, Instagram, YouTube and 
LinkedIn. Engagement and followers on X continue to decline in line with use 
of the platform more generally, although detailed analytics are now difficult to 
track. The resulting engagement is as follows: 

o Instagram: followers 3,727 (up by 98), accounts reached: 31k, 
engagement: 7.2k 

o Facebook: followers 5,186 (up by 101), accounts reached 244k, 
engagement: 7.6k  

o YouTube: number of subscribers 276 (up by 89), 34k views, 324 hours 
watched 

o LinkedIn: followers 143 (up by 58), 2,037 impressions, 163 clicks 

• Online promotional campaigns included: 

o the continuation of the wildlife-aware water sports campaign - achieving 
a total of 1,580 clicks to the website, and a reach of 102k. 

o a recruitment drive in August - achieving 1,330 clicks and a reach of 19k. 

o a raft of promotions for the Great Coastal Birdwatch and its events 
including:  

 
1 New engagement approaches are being trialled before the Revised Strategy comes into effect from 
1st April 2025, as a result, these figures may be reported differently in future. Additionally, due to the 
reporting schedule, they are currently 'provisional' and may be subject to slight change prior to the 
production of the Annual Report. 
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▪ two videos (animated and Ranger Eloise talking to camera) 
achieving a total of 950 clicks via Meta and 57.5 impressions via 
Google ads. 

▪ Facebook and Instagram campaigns achieving 1,337 clicks, and 
a reach of 91.5k. 

▪ a Google Display campaign achieving 171 clicks and 444k 
impressions. 

• During this period we published 9 blog posts and a newsletter which was 
emailed to 1.8k subscribers. The opening rate for the newsletter was over 58% 
with a ‘click-to-open’ rate of 51% - both significantly higher than industry 
standards.   

• A press release issued about the Great Coastal Birdwatch achieved coverage 
including a mention on the ITV Meridian News, an interview with Ranger Eloise 
on That’s TV Solent, articles in the Daily Echo, the Isle of Wight News and 
Yahoo press.  

 

RECOMMENDATION 

It is RECOMMENDED that the PfSH Overview and Scrutiny Committee:- 
i) NOTES the contents of this report; 

ii) NOTES that Joint Committee will be asked to AGREE the scheduled of PfSH 
Overview and Scrutiny Committee and Joint Committee meetings for the 
period 2025/26; 

iii) NOTES that Joint Committee will be asked to NOTE the matters for 
information in part B of this report; and 

iv) CONSIDERS any comments to be passed to Joint Committee for its 
consideration 

 

 

Background Papers: None 
Reference Papers: None 
Enquiries: For further information on this report please contact: 
Paddy May (PfSH Co-ordinator)  
Tel. No. 023 9283 4020  
E-mail: paddy.may@portsmouthcc.gov.uk  
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