Agenda Item 8

Partnership
for South
Hampshire

Report to the Partnership for South Hampshire
Joint Committee

Date: 10 December 2024

Report of: Paddy May, Bird Aware Board Chair
Anna Parry, Bird Aware Solent Partnership Manager

Subject: BIRD AWARE SOLENT PARTNERSHIP BUDGET REQUEST FOR
2025/26

SUMMARY

This paper seeks approval from the Joint Committee for the Bird Aware 2025/26
budget request, a matter that is considered annually by the PfSH Joint Committee.

RECOMMENDATION

The Joint Committee is asked to NOTE and ENDORSE the Bird Aware Partnership's
proposed budget for 2025/26.
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Background
1. The Bird Aware Partnerships work is wholly funded by developer contributions.

2. The amount which will be received in the future cannot be accurately predicted,
so a judgement needs to be made annually on an appropriate budget for the
coming year. Local planning authorities provide information about predicted
housing growth within their areas, together with additional information collected
quarterly related to developer contributions received, and planning permission
data, which helps inform the budget for each coming year.

2025/26 Budget Request

3. This budget request, set out in Table 1, reflects the commitments within the
updated financial model, which supports the Revised Strategy, and is the first
request made in support of the Revised Strategy.

TABLE 1 - Budget Request 2025/26

ITEM 000s

13 HCC Team 869
Partnership Manager 54
Campaigns & Engagement Officer 64
Campaigns operational budget 30
Dog initiatives 30
Monitoring (Consultancy Support) 25
Materials (signage) 15
Collaboration 15
Contribution to Monitoring Officer 12
Operating budget 10
Stakeholder workshops 5
Site Specific Project Monitoring Officer 40
Site Specific Projects 400!
Sub Total 1,568
Contribution to in-perpetuity fund 2,130?
Total budget 3,6983

Differences from Last Years Request

5. Whilst this years' request is considerably higher than last years (approx. £3.6m
as opposed to approx. £2.25m) the values should already be largely familiar to
both officers and members.

6. An extensive overhaul of the financial model was undertaken as part of the
strategy review. As part of this exercise, the number of new dwellings that the
Partnership is anticipating to mitigate for was examined in detail. This work

" This is in addition to money committed in previous years but not yet drawn down (circa £1300k)
2 This is a maximum figure and may not be achieved during 2025/26, but it is anticipated that any
underpayment now will be compensated for in later years.

3 This is a maximum figure, dependant upon the contribution to the in-perpetuity fund during this
period.
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concluded that over the extended timeframe of the revised strategy, the annual
housing delivery was expected to rise from an average of 2,432, to an average of
5,674. It is therefore expected that over time our income will rise to meet this
higher budget request.

It is recognised that this rise in income may take time to be felt, and that the
model is created using a series of mean values. In reality, we expect that in the
short term that we may not be able to make the full payment to the in-perpetuity
fund, and that over payments may need to be made to compensate for this fact in
later years. Therefore, the figure provided for 'contribution to in-perpetuity fund' in
Table 1, is a maximum figure and may not be fully achieved within 2025/26.

What we do need however, is a level of assurance that the operating costs
(£1,568k) will be covered by either expected income, or a mix of income and
reserves.

The average income for the last three years stood at just over £1,400k, giving us
a high level of confidence that we can expect at least as much in the coming
financial year. This, coupled with the reserve figure of £353k, is considered
sufficient to cover the operational budget request for the coming financial year.

10.Given the above, we shall continue to keep a close watching brief on this issue

11.

and initiate a phased expansion of the Bird Aware team (as opposed to recruiting
all new posts immediately) as a prudent approach to committing additional funds.
With this in mind, it is our intention to return to the PfSH Joint Committee with a
mid-year review and update.

The main differences in the request reflect a new SLA costing structure (as the
initial five-year fixed price period has expired), an expanded team and additional
resources to support increased comms work and additional dog initiatives.

For information

Balances at 31/03/2024

Actual £s

Reserves brought forward @31/03/23 891,538
Contribution to reserves 22/23 711,637
Transfer from reserves to LT perpetuity (1,249,575)
Reserves carried forward @ 31/03/24 353,601
In-perpetuity fund @ 31/03/23 4,209,248
Transfer in 23/24 1,249,575
Interest received 162,030
In-perpetuity fund @ 31/03/24 5,620,853
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RECOMMENDATIONS

The Joint Committee is asked to NOTE and ENDORSE the Bird Aware Partnership's
proposed budget for 2025/26.

ENQUIRIES:

For further information on this report please contact:-
Anna Parry

Bird Aware Partnership Manager

Tel: 02392 834140

Email: Anna.Parry@portsmouthcc.gov.uk
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