Agenda Iltem 7

Partnership
for South
Hampshire

Report to the Partnership for South Hampshire
Overview and Scrutiny Committee

Date: 27 February 2025

Report of: Paddy May, PfSH Coordinator

Subject: PFSH CO-ORDINATOR'S REPORT
SUMMARY

The Co-ordinator's report provides an opportunity for issues which are significant, but do
not justify a full report in their own right, to be brought to the attention of the Joint
Committee for decision or for information. The report is divided into Parts A and B
accordingly.

RECOMMENDATION
Itis RECOMMENDED that the Overview and Scrutiny Committee:-
a) NOTES the contents of this report

b) NOTES that Joint Committee will be asked to:-

i) AGREE whether or not to allow East Hampshire District Council to
leave PfSH at the end of March 2025, without the necessary formal
notice period, thereby also waiving East Hampshire District Council's
PfSH subscription contribution for the financial year 2025/2026

i) AGREE a PfSH budget allocation for the Greenprint initiative of £7.5k
for the financial year 20025/26

iii) NOTE the matters for information in part B of this report

c) CONSIDERS any comments to be passed to Joint Committee for its
consideration.

PLEASE NOTE this report is a draft version of the PfSH Joint Committee
report and is subject to change before being considered by the PfSH Joint
Committee. The final report will be published ahead of the PfSH Joint
Committee.
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PART A: MATTERS FOR DECISION
1. East Hampshire District Council (EHDC) Decision to Withdraw from PfSH.

1.1PfSH received formal notification from EHDC that they wish to withdraw its
membership of PfSH and this decision has been agreed by their Leader. In a letter of
6 February (Appendix 1), Simon Jenkins (executive director, operations) requested
on behalf of EDHC that the decision to leave be expedited and that the required notice
period, and therefore subscription for 2025-26, be waived. In-line with the PfSH Joint
Agreement, any local authority wishing to withdraw from the agreement must provide
six months' notice ahead of the end of the financial year - PfSH Joint Agreement,
section 13 refers. Section 13, clause 3 states:

13.3 For the avoidance of doubt, where a Party wishes to withdraw from this
Agreement but makes that decision and gives notice within six months of the end

of the current financial year, they may not withdraw from this agreement until the
conclusion of the subsequent financial year.

1.2 In this instance therefore, and in accordance with the Joint Agreement, EHDC's of
PfSH cannot lapse until 31 March 2026. Under the conditions set out in the PfSH Joint
Agreement, an annual subscription contribution for the financial year 2025/2026
would be requested.

1.3However, given EHDC's status as a 'part-in' member local authority (which includes
just three parish areas within the PfSH boundary) and its small annual membership
contribution, for 2024/2025 it totalled just £1.2k, it may be appropriate to waive this
notice period in line with the request in their letter. The Joint Agreement gives Joint
Committee the power to do this. If Joint Committee do decide that this is appropriate,
EHDC would formally give notice and their membership would cease at 5 April as a
clean break from PfSH with no liabilities and no call on assets. Joint Committee took
a similar decision when the Isle of Wight Council gave notice to leave PfSH and the
Joint Committee in June 2019 agreed that they should be allowed to leave PfSH with
immediate effect.

1.4 Following the decision by EDHC to withdraw from the Partnership an amendment, or
codicil, will need to be made or added to the PfSH Joint Agreement to recognise and
formalise the Partnership's new geography and subscription arrangements.

1.5 Budget Allocation Request for the Greenprint Network

1.6 At the 30 September meeting of Joint Committee, members were asked to endorse
the formation of a Greenprint Network, in a report entitled 'Greenprint: A Leadership
Roled for PfSH'. The purpose of the Network is to grow collaboration, share skills and
knowledge, facilitate projects, encourage joint working and win resources. Leadership
of the wider Greenprint initiative is retained by the existing Greenprint Steering Group
including New Forest National Park Authority and the universities of Portsmouth and
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Southampton. Previous to that in March 2021, PfSH provided £20k funding for the
development of the Greenprint Framework from unallocated funds.

1.7 Through Alison Barnes, CEO New Forest National Park Authority and member of the
Greenprint Steering Group, PfSH has received a request for a small budget of £7.5k
for the financial year 2025/26 to help facilitate Greenprint Network activity. It is
anticipated that this modest budget request will support the Greenprint Network
(staff/official's time, venue hire and other reasonable expenses), promote Greeprint
(communications, public affairs opportunities) and to cover any opportunities arising
from ongoing collaboration.

1.8 The Joint Committee will be asked to AGREE a budget of £7.5k to support and
facilitate Greenprint Network activity for the financial year 2025/26.

PART B: MATTERS FOR INFORMATION

2 Greenprint for South Hampshire

2.1 At the December 2024 meeting of Joint Committee, members endorsed the formation
of a 'Greenprint Network' of relevant officials drawn from across (but not confined to)
the PfSH membership of local authorities. The purpose of the group is to grow
collaboration, share skills and knowledge, facilitate projects, encourage joint working
and win resources. Leadership of the wider Greenprint initiative is retained by the
existing Greenprint Steering Group including New Forest National Park Authority and
the universities of Portsmouth and Southampton. It was agreed that such a network
can fulfil a range of functions, including:

e nurture a community of practice and a monitoring function to maintain an
overview (or measure) of the collective impact of delivery against the Greenprint
Framework. permanently plug PfSH local authorities into the initiative and
demonstrate their continued support and leadership.

e provide a conduit for the collective and regular reporting into Joint Committee -
taking into consideration the range of other initiatives with shared outcomes, for
example such as the development of the Local Nature Recovery Strategy,
PfSH's own nutrient mitigation and bio-diversity net gain projects facilitated by
the MHCLG Local Nutrient Mitigation Fund and the implementation of the
Environment Act 2021.

2.2The first 'inaugural' meeting of the Greenprint Network is due to take place on 14
March, with a further two meeting planned for over the summer and then the autumn
of 2025. The theme chosen for the first network meeting is 'Climate Resilience and
Economic Growth'. Climate resilience is the ability to prepare for, respond to, and
recover from the effects of climate change. It involves understanding the risks of
climate change and taking action to reduce the damage to people, property, and the
environment. Economic growth is needed so that we can make a just transition and
are 'climate ready' within the region. This Greenprint workshop will explore the
opportunities and tensions of economic growth in key sectors that is climate resilient.
It will look at examples and measures of best practice that can be employed to
promote both of these necessities in partnership. The first network meeting is, on this
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occasion, being led by Felicity Harris, Green and Healthy City Coordinator at
Portsmouth City Council.

2.31t is hoped that we will be able to bring in some external speakers to facilitate, and
add colour to, the discussions. At time of writing, Professor Tim Coles (University of
Exeter) has agreed to introduce his research (virtually) on climate resilience and
tourism for the Marine Climate Change Impacts Partnership. Out of that, attendees
will be asked to identify known opportunities, gaps, priority actions relating to our local
activity in South Hampshire.

2.4Members will receive an update on the outcomes of the March Greenprint Network
meeting at the July meeting of Joint Committee via this report.

3 PfSH Strategic Flood Risk Assessment

3.1 It has been reported to Overview and Scrutiny Committee members previously (July
2024), that the Strategic Flood Risk Assessment, commissioned by PfSH on behalf
of its member local authorities has been completed. All that remains is for the publicly
available Graphic Information System (flood mapping layers) to be generated and
uploaded to the PfSH website. However, due to resource constraints and the
complexity of the data, it has been agreed that an external provider will be engaged
to complete this work. It is anticipated that, with the agreement of the PfSH Planning
Officers Group, that this cost can be covered with residual funds that remain following
the completion of the PfSH Spatial Position Statement in December 2023. It is hoped
that the cost of this will not exceed £5k.

3. PfSH Support for the Cultural and Creative Industries.

3.1 Consideration of PfSH support for the cultural and creative industries at the meeting
of Joint Committee 5 March 2025 is the subject of a report in its own right.

4 Strategic Recreation and Mitigation Partnership (Bird Aware Solent) Key
Performance Indicators.

4.1The below covers the period 1st November till the end of December 2024.

In this time period, the Rangers delivered 143 on-site engagement sessions’, of
which:

* 104 site patrols

* 29 site pop-ups

* 10 guided walks

While on site, rangers had 1,282 interactions with visitors, of which:
740 on site patrols

* 478 on site pop-ups

* 64 on guided walks

' An engagement session comprises a half day of a ranger's time.

Page 12


https://experts.exeter.ac.uk/252-tim-coles
https://experts.exeter.ac.uk/252-tim-coles

Additionally, rangers delivered 13 events in this time period, during which they had
826 interactions with members of the public

During the same two-month period, our Comms Lead, working with the Rangers,
continued to encourage traffic to the website, run promotional campaigns and to grow
our social media presence as follows:

e From the start of November until the end of December, the Bird Aware Solent
website achieved over 16k pageviews. This compares with 9.5k pageviews in
the same period in the previous year, an increase of 72% (10% would be
considered healthy growth).

e Our most popular pages were vacancies (3.3k), the corvid blog (3k), our home
page (1k), events (900), and the photography competition (700).

e Social media accounts saw growth across Facebook, Instagram, YouTube and
LinkedIn. Engagement and followers on X continue to decline in line with use
of the platform more generally, although detailed analytics are now difficult to
track. The resulting engagement is as follows:

o Instagram: followers 3,760 (up by 33, an increase of 18% for 2024
overall), number of people reached: 8.9k, number of times people
interacted with our content: 6k

o Facebook: followers 5,325 (up by 139, an increase of 81% for 2024
overall), number of people reached 95.9k, number of times people
interacted with our content: 5.5k

o YouTube: number of subscribers 307 (up by 31), 12.6k views, 76.5 hours
watched

o LinkedIn: followers 158 (up by 15), 951 impressions, 32 reactions
e Online promotional campaigns included:

o a recruitment drive, which raised awareness of Bird Aware Solent and
its work to a targeted Solent-based audience, achieved a reach of 29k,
and 1.9k clicks through to our website

o launch of the photographic competition which in this period achieved 436
clicks to the website and a reach of 12k among the Solent SPA zone

o a range of campaigns targeting specific areas within the Solent to
promote Bird Aware events and editorial material.

During this two-month period we published four blog posts, two of which were written
by the ranger team together with a press release about the results of the Great Coastal
Birdwatch.

Page 13



RECOMMENDATION

Itis RECOMMENDED that the Overview and Scrutiny Committee:-
a) NOTES the contents of this report

b) NOTES that Joint Committee will be asked to:-

i) AGREE whether or not to allow East Hampshire District Council to
leave PfSH at the end of March 2025, without the necessary formal
notice period, thereby also waiving East Hampshire District Council's
PfSH subscription contribution for the financial year 2025/2026

i) AGREE a PfSH budget allocation for the Greenprint initiative of £7.5k
for the financial year 20025/26

iii) NOTE the matters for information in part B of this report

c) CONSIDERS any comments to be passed to Joint Committee for its
consideration.

Background Papers: None
Reference Papers: None
Enquiries: For further information on this report please contact:

Paddy May (PfSH Co-ordinator)
Tel. No. 023 9283 4020
E-mail: paddy.may@portsmouthcc.gov.uk

Page 14


mailto:paddy.may@portsmouthcc.gov.uk

EAST‘
HAMPSHIRE i,

DISTRICT COUNCIL easthants.gov.uk

Eiuharu;l Ivory Our Ref: 55J/ 016655
gllrrtl"~'-ﬁ'i’[f‘lr‘l_l'lt:'fu5E=E S H - Your Ref: PfSH Management
artnership Tor south Rampshire Enquiries to: Simon Jenkins
(/0 Southampton City Councl Direct line: 01730 234211

Civic Centre Email:
Southampton ’

simon.jenkins@easthants gov.uk

SOH S Date: 6th February, 2025

BY EMAIL AND RECORDED DELIVERY

Dear Sirs

Re: Agreement for Partnership for South Hampshire made between East Hampshire
District Council and other parties dated 27" January 2021 (“PfSH Agreement”)
East Hampshire District Council's withdrawal from the PfSH Agreement

The PfSH Agreement was entered into by East Hampshire District Council ("EHDC") and other
parties with the intention of codifying governance arrangements for the Partnership for South
Hampshire ("PfSH").

It is with great regret that | write to inform you that EHDC would like to withdraw from PISH and
thereby from the PfSH Agreement.

On 11" December 2024 the Leader of EHDC made a decision to approve the withdrawal of
EHDC's membership from PfSH and authorised me in consultation with the Portfolio Holder for
Regulation and Enforcement and the Monitoring Officer, to take all necessary steps to give effect
to EHDC's formal withdrawal from the PfSH Agreement.

This was a difficult decision, but as you shall note from the below record of decision that there
were a number of factors behind the decision including recent changes to national planning
policy and future proposals in regard to strategic planning in England. This is particularly
pertinent as only a small part of EHDC's district area falls within the south Hampshire sub-
region. Please feel free to review the decision at

hitps:/leasthants. moderngov.co.uk/ieDecisionDetails. aspx?1D=338 for more details.

Therefore, | would like to request formal wilBea &bnfirmation from you, acting for and on behalf
of all Pf5H members, that you are happy for EHDC to withdraw early from the PISH Agreement



PfSH then | will be more than happy to work with you to agree an alternative date. | understand
that this letter will be discussed at the next PfSH Joint Committee on 5 March 2025 and | would
be most grateful if you would kindly accede to my aforementioned request.

Further, | would also be grateful if you would provide your view on whether or not EHDC will be
required to indemnify any PISH members for any expenses reasonably incurred by them as a
consequence of EHDC's withdrawal (please see clause 13.1(b) of the PfSH Agreement). As |
understand it, EHDC has recently paid the PfSH subscription payment (2024/25) and therefore
| would hope that you can resolve for and on behalf of all PISH members in your next PfSH
meeting, that no further monies are due from EHDC as a consequence of our proposed early
withdrawal.

| would be much obliged to hear from you promptly following the PfSH Joint Committee on 5%
March 2025.

If | can be of any further assistance, please do not hesitate to contact me.

Yours sincerely

=

Simon Jenkins
Executive Director of Operations
East Hampshire District Council

CC: Paddy May, Portsmouth City Council
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