
 

 

 

Report to the Partnership for South Hampshire  
Overview and Scrutiny Committee 
 
 
 
Date:  3 December 2025 
 
Report of:  Paddy May, Bird Aware Board Chair 
 Anna Parry, Partnership Manager 
 
Subject:     Bird Aware Solent Budget Statement and Request 
 

SUMMARY 
 
 
This paper will seek approval from the Joint Committee for a revised Bird Aware 
budget statement for 2025/26. It has been produced in consultation with the 
Accountable Body, and informed by the latest outturn statement and indicative 
income figures from the most recent returns. 
This paper will also seek approval from the Joint Committee for the Bird Aware 
2026/27 budget request, a matter that is considered annually by the PfSH Joint 
Committee.  
 

RECOMMENDATION 
It is RECOMMENDED that the PfSH Overview and Scrutiny Committee is asked to: 

i) NOTE the contents of this report 
ii) NOTE that the PfSH Joint Committee will be asked to: 

(a) NOTE and ENDORSE the Bird Aware Partnership's revised 
budget statement for 2025/26. 

(b) NOTE and ENDORSE the Bird Aware Partnership's proposed 
budget for 2026/27. 

iii) CONSIDER any comments that should be passed to the Joint 
Committee for its consideration. 

 
Background 

PLEASE NOTE this report is a draft version of the PfSH Joint Committee report 
and is subject to change before being considered by the PfSH Joint Committee. 

The final report will be published ahead of the PfSH Joint Committee.
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1. The Bird Aware Partnerships work is wholly funded by developer contributions.  
2. The amount which will be received in the future cannot be accurately predicted, 

so a judgement needs to be made annually on an appropriate budget for the 
coming year. Local Planning Authorities provide information about predicted 
housing growth within their areas and additional information collected quarterly 
related to developer contributions received, and planning permission data, helps 
inform the budget for each coming year.  
 

Revised Budget Statement for 2025/26 
3. The 2025/26 Budget was approved by the Joint Committee in December 2024. It 

is as per the part marked 'Original' in Table 1 below. This has now been updated 
to include a revised column which is able to better reflect the expected 'actual' 
than was possible at the time of creating the original.  

4. Changes that have been made include updating the expected staffing costs 
under the SLA to reflect the fact that, with the current hold on recruitment we 
have less staffing costs than originally anticipated. 

5. Also updated is the fact that the Monitoring Support Officer is now to be 
employed by HIWWT, not HCC, so the cost for that post has transferred across 
to represent that change.  

6. Also, the Campaigns and Engagement Officer is now employed under the SLA 
and there is an extra line built in to reflect the agreed maximum costs to be 
awarded to the Accountable Body role (£15k), as agreed by PfSH in July. 
Furthermore, the line for signage has been updated to zero as it is unlikely that 
we will employ the Sites Signage Officer during this period, so this will not be 
drawn upon.  

7. Lastly, it is important to note the considerably lower amount expected to be paid 
into the in-perpetuity fund than was predicted in the original forecast and the 
model. This amount has been calculated on the basis of an expectation that 
around 40% of the overall modelled amount will be forthcoming for this period (as 
was the case in the previous financial year).  

8. Modelling this change currently indicates that an in-year surplus will cease to be 
produced from 2049/50 and the in-perpetuity fund will have insufficient funds to 
cover expenditure by 2056/57. It is prudent to raise this issue now, but it is also 
noted that there is other work that is ongoing related to future housing projections 
and our overall confidence in relation to the modelled levels across the entire 
delivery period remains high. Therefore we will continue to closely monitor this 
position and it is considered unlikely that this will be the actual outcome. 

9. It should also be noted that recent legal advice is that funds collected in the In-
Perpetuity Fund to date can only be used for the original strategy of supporting 
winter birds and cannot be used for the summer bird elements of the revised 
strategy.  
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Table 1 - 2025/26 Budget    

 Original  Revised  
ITEM 000s  000s 
HCC Team 869  714 
Monitoring Officers (HIWWT) 0  80 
Partnership Manager 54  56 
Campaigns & Engagement Officer 64  0 
Campaigns operational budget 30  30 
Dog initiatives 30  30 
Monitoring (Consultancy Support) 25  25 
Materials (signage) 15  0 
Collaboration 15  15 
Contribution to Monitoring Officer 12  0 
Operating budget 10  10 
Stakeholder workshops 5  0 
Accountable Body Role 0  15 
Site Specific Project Monitoring Officer 40  0 
Site Specific Projects 400  396 
Sub Total 1,568  1,371 
Previously allocated Site Specific Project funds   64 [1] 
Contribution to in-perpetuity fund 2,130[2]  346 
Total budget 3,698[3]  1,781[4] 

    
    
[1]  This is money committed in previous years but not yet drawn down, this is in addition to 
the £855k already put aside for this purpose. 
[2] This is a maximum figure and may not be achieved during 2025/26, but it is anticipated 
that any underpayment now will be compensated for in later years. 
[3] This is a maximum figure, dependent upon the contribution to the in-perpetuity fund 
during this period. 
[4] This has been updated for current income projections and allowing for only 40% of the 
projected income being received in year. 
 

 
2026/27 Budget Request 
10. This budget request, detailed in Table 1, reflects the commitments within the 

updated financial model which supports the Revised Strategy and is the second 
request made in support of the Revised Strategy  

11. The contribution to the in-perpetuity fund is considerably lower than in the 
financial model (£162k as opposed to £2,183k) owing to the ongoing reality of 
lower level of dwellings coming forward during this period of the Strategy, as 
opposed to the far higher levels expected later. Again, it is prudent to make you 
aware of this, but confidence remains high that this position will change within the 
foreseeable future.  
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TABLE 2 - Budget Request 2026/27 

 
ITEM 000s 
HCC SLA 9471 
Monitoring Officers 98 
Dog initiatives operational budget 30 
Campaigns operational budget 30 
Partnership Manager 58 
Operating budget 10 
Materials (Signage) 15 
Stakeholder workshops 5 
Accountable Body Support 10 
Collaboration 16 
Monitoring (Consultancy Support) 25 
Site Specific Projects 396 
Sub Total 1,640 
Contribution to in-perpetuity fund 162 
Total budget 1,802 

 
Commentary 
 
12. This budget request remains broadly inline with the request of last year, in so 

much as it represents the second year of operating under the Revised Strategy.  
13. It has been prepared in consultation with the Accountable Body and they 

considered it to be realistic and affordable. Furthermore it is also considered 
necessary in order to allow the Partnership to meet the expectations of Natural 
England and deliver the full strategy.  

14. The Partnership shall continue to keep a close watching brief on financial issues 
and update the Joint Committee as appropriate. This includes an ongoing 
commitment to return to the PfSH Joint Committee with a mid-year review and 
update.  

 
 
For information 
 

 
 

 
RECOMMENDATION 

 
1 This may be subject to change once the 2026 local government pay award is finalised, and if there 
are any other changed made to National Insurance costs or similar. 
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It is RECOMMENDED that the PfSH Overview and Scrutiny Committee is asked to: 
i) NOTE the contents of this report 
ii) NOTE that the PfSH Joint Committee will be asked to: 

(a) NOTE and ENDORSE the Bird Aware Partnership's revised 
budget statement for 2025/26. 

(b) NOTE and ENDORSE the Bird Aware Partnership's proposed 
budget for 2026/27. 

iii) CONSIDER any comments that should be passed to the Joint 
Committee for its consideration. 

 
 
ENQUIRIES:  
 
For further information on this report please contact:- 
Anna Parry 
Bird Aware Partnership Manager 
Tel: 02392 834140 
Email: Anna.Parry@portsmouthcc.gov.uk 
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