Agenda Item 10

Partnership
for South
Hampshire

Report to the Partnership for South Hampshire
Overview and Scrutiny Committee

Date: 08 July 2026
Report of: Paddy May, PfSH Coordinator
Subject: PFSH CO-ORDINATOR'S REPORT

SUMMARY

The Co-ordinator's report provides an opportunity for issues which are significant, but do
not justify a full report in their own right, to be brought to the attention of the Joint
Committee for decision or for information. The report is divided into Parts A and B
accordingly.

RECOMMENDATION
Itis RECOMMENDED that the Overview and Scrutiny Committee:-
i. NOTES the contents of this report;
ii. NOTES that the PfSH Joint Committee will be asked to:

a. CONSIDER the potential benefits of inviting the Chief Executive of the
Hampshire and the Solent Mayoral Combined County Authority (or their
nominated representative) to act as a co-opted member of the PfSH Joint
Committee; and AGREE that this proposal be put to the Chief Executive
of the Hampshire and the Solent Mayoral Combined County Authority for
their consideration;

b. NOTE the content of the report; and

iii. CONSIDERS any comments to be passed to the Joint Committee for its
consideration.

PLEASE NOTE this report is a draft version of the PfSH Joint Committee report
and is subject to change before being considered by the PfSH Joint Committee.
The final report will be published ahead of the PfSH Joint Committee.
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PART A: MATTERS FOR DECISION

1.

1.1

1.2

PART B:

2.1

2.2

2.3

Invitation to the Chief Executive of the Hampshire and the Solent Mayoral
Combined County Authority to be a co-opted member of PfSH Joint
Committee

In light of the establishment of the Hampshire and the Solent Mayoral Combined
County Authority (MCCA), the Joint Committee may wish to consider inviting the
Chief Executive of the MCCA (or their nominated representative) to participate
as a co-opted member of the Partnership for South Hampshire (PfSH) Joint
Committee. This would mirror previous arrangements, whereby the Chief
Executive of the former Solent Local Enterprise Partnership acted as a co-opted
member, alongside representatives from organisations such as the Environment
Agency and Natural England, supporting strategic alignment and partnership
working across the sub-region.

In practice, a co-opted member is not a formal voting member of the Joint
Committee but is invited to attend meetings, contribute to discussions, and
provide strategic expertise and insight to inform decision-making. This approach
enables the Joint Committee to draw on external perspectives while maintaining
the governance and decision-making responsibilities of its constituent local
authority members.

MATTERS FOR INFORMATION

Greenprint Network

At the December 2024 meeting of Joint Committee, members endorsed the
formation of a 'Greenprint Network' of relevant officials drawn from across (but
not confined to) the PfSH membership of local authorities together with
universities (e.g. Southampton and Portsmouth), national park authorities,
government agencies, and private/third-sector partners. The purpose of the
network is to grow collaboration, share skills and knowledge, facilitate projects,
encourage joint working and win resources. These network sessions are
designed to produce tangible outcomes for participants, including increased
awareness, practical application to local authority activity, and demonstrate what
can be achieved through partnership working. The Greenprint initiative is led by
the New Forest national Park Authority and the universities of Portsmouth and
Southampton via a steering group.

The Overview and Scrutiny Committee and Joint Committee last received an
update on the first two Network session in July last year, which covered the topics
of climate resilience and green skills and jobs.

In February this year, the third meeting of the Network focussed on Green
Finance Opportunities took place - which introduced to members the concepts
on green finance mechanisms to secure funding for initiatives including natural
capital finance, local climate bonds, and investment frameworks supporting net
zero delivery. Members of the Network benefitted from presentations given by
Holly Story, Head of Nature Based Solutions at the National Parks Partnership
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2.6

2.7

2.8

29

and Miles Ashton, Associate Director at the Green Finance Institute. A workshop
session then gave members of the Network the opportunity to identify the
different types of green finance that may apply to the delivery of the individual
Greenprint priorities and to understand what is needed within and across the
partnership organisations to increase investment readiness.

The objectives of the session were to:

e improve understanding of different types of green finance (compliance,
investment and voluntary approaches)

o explore practical mechanisms to fund green projects, including place-based
financing models

o identify challenges and opportunities in attracting investment aligned to
Greenprint priorities.

At the end of the session, members of the Network had a greater “investment
readiness” across partner organisations, were able to identify suitable financing
approaches to support regional priorities and had a better, shared understanding
of how partners can collaborate to unlock green finance.

In May, the Network met for its fourth meeting for a more detailed delivery-focused
workshop building on earlier green skills and jobs discussions in June 2025
Paragraph 2.2 refers). This was informed by the University of Southampton's Green
Skills and Jobs Research Project looking into improving visibility and access to
green careers in Hampshire and around the Solent.

The objectives of the session were to:

e develop practical responses to four key themes: education—industry
collaboration, policy levers, careers guidance, and access to training

« translate the research findings into actionable interventions for the region
« facilitate cross-sector discussion to shape future work programmes.

At the end of the session, further clarity was established around agreeing
priorities and actions to improve access to green careers and skills pathways and
the need for strengthened collaboration between education providers, local
authorities and industry partners.

Across the three most recent Network sessions (the first session focussed on
climate resilience issues) - collaboration has evolved from building a shared
strategic understanding of Greenprint priorities, to exploring how delivery can be
financed, and more recently to taking practical steps to develop and green skills
and jobs. This progression has remained consistently aligned with the
overarching aim of fostering a collaborative, outcome-focused understanding of
Greenprint priorities across local authorities, the third sector, and private sector
partners.

3 PfSH Support for the Cultural and Creative Industries
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Hampshire and Solent Film Office

3.1

3.2

The sign-up process for the film office is nhow almost complete, with all South
Hampshire local authorities engaging. Hampshire County Council are submitting
a business case to the Hampshire Growth Board requesting support for the Film
Agency which will sit alongside support and funding received from Solent Growth
Partnership and the Partnership for South Hampshire, allowing all Hampshire
local authorities to use the agency on the same basis.

The new steering group, made up of film lead officers from each authority
launched on 9 June. FilmFixer is now starting to attract projects to the area, it
expects the number of projects to be delivered to increase during the second half
of this year.

Local Skills Improvement Plan

3.3

At the February Creative Network South Meeting, South Hampshire College
Group led a discussion on industry involvement in curriculum development.
Following discussions, it was noted that there is a common need for this across
higher and further education. Creative Network South has agreed to support
South Hampshire College Group and the University of Portsmouth to support a
collective approach involving universities and colleges across Hampshire to
encourage more industry engagement.

4 Bird Aware Solent Key Performance Indicators

4.1

4.2

4.3

The following covers the period 1 January 2026 till the end of March 2026 (winter
season).

In this time period, the Rangers delivered 244 on-site engagement sessions’ of
which:

* 184 site patrols
* 48 site pop-ups
* 12 guided walks

While on site, rangers had a minimum of 3,491 interactions with visitors, of which:

2,009 on site patrols
* 1,200 on site pop-ups
» 282 on guided walks

Additionally, rangers delivered 24 events in this time period, during which they
had 909 interactions with members of the public.

The below covers the period 1 April till the end of April 2026 (summer/breeding
birds season).
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In this time period, the Rangers delivered 15 on-site engagement sessions’, of
which:

* 15 site patrols
While on site, rangers had 129 interactions with visitors, of which:
* 129 on site patrols

Additionally, rangers delivered 8 events in this time period, during which they had
652 interactions with members of the public.

4.4  During the same 4-month period, our Comms Lead continued to encourage traffic
to the website, run promotional campaigns and to grow our social media
presence as follows:

e From the beginning of the year to the end of April, the Bird Aware Solent website
recorded 39k pageviews. This represents a slight increase (3.4%) compared with
the equivalent period in 2025.

¢ Blog posts continued to achieve heavy traffic with nine features added during this
period. The events page, homepage and photography competition also
generated strong traffic. Around half of visits were driven by Google searches;
however, this source may diminish as users increasingly rely on Al for online
research.

e Thanks to high-quality content from the ranger team, Bird Aware Solent’s social
media accounts saw continued positive growth. Growth on YouTube was
exceptionally high (+320%) driven by interest in the animation launched at the
end of 2025. The resulting engagement is as follows:

o Instagram: 5,545 followers (up 308); 35k accounts reached; 10k content
interactions

o Facebook: 6,995 followers (up 361); 849k views; 7.8k content interactions
o LinkedIn: 257 followers
o YouTube: 3,328 subscribers (up 2,536); 74k views; 564 hours watched

e Coast and Country Canine’s social media achieved 627 followers on Facebook
by the end of April (up 94 from the start of January) and 931 on Instagram (up 90
from the start of January).

e This period included the final stages of the photographic competition which
received 433 entries - an increase of 43% compared with 2025, with the winners’
photos shared on BBC South Today.

1 An engagement session comprises a half day of a Ranger's time.
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e Pressreleases were issued about Bird Aware Solent winning the ORN Award for
Best Project for Protecting Nature and Responsible Access, and the Coast and
Country Canines Dogs’ Day Out event.

RECOMMENDATION

Itis RECOMMENDED that the Overview and Scrutiny Committee:-
i) NOTES the contents of this report

ii) NOTES that the PfSH Joint Committee will be asked to:

a. CONSIDER the potential benefits of inviting the Chief Executive of the
Hampshire and the Solent Mayoral Combined County Authority (or their
nominated representative) to act as a co-opted member of the PfSH Joint
Committee; and AGREE that this proposal be put to the Chief Executive
of the Hampshire and the Solent Mayoral Combined County Authority for
their consideration

b. NOTE the content of the report

iii}) CONSIDERS any comments to be passed on the Joint Committee for its
consideration.

Background Papers:

None

Reference Papers:

None

Enquiries:

For further information on this report please contact:
Paddy May (PfSH Co-ordinator)

T: 023 9283 4020
E: paddy.may@portsmouthcc.gov.uk
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