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Date: Tuesday, 21 July 2026

Venue: Council Chamber - Civic Offices

PRESENT:

Chair Councillor Keith House, Eastleigh BC (Chair)

Vice Chair Councillor Steven Pitt, Portsmouth CC (Vice-Chair)
Councillor Steve Forster, Hampshire CC (Vice-Chair)

Councillor lan Bastable, Fareham BC
Councillor Philippa Gray, Havant BC
Councillor Derek Tipp, New Forest DC
Victoria Mander, New Forest NPA
Councillor Martin Tod, Winchester CC

Chief Andrew Wannell, Fareham BC
Executives: Debbie Gore, Gosport BC
Natalie Wigman, Hampshire CC
Claire Griffiths, Havant BC
Tim Guymer, New Forest DC
Graham Smith, Test Valley BC
Cheryl Headon, Winchester CC

Co-opted

Members: Paddy May, PfSH — (Item 10)
Also

Present: Dr Ruth Adams — (ltem 9)

Wayne Layton — (Iltem 11)
Rachel Jones — (Iltem12)
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ELECTION OF CHAIR

Having been duly proposed and seconded, it was RESOLVED that Councillor
Keith House from Eastleigh Borough Council be elected as Chair for the
2026/27 municipal year.

APPOINTMENT OF VICE-CHAIR

Having been duly proposed and seconded, it was RESOLVED that Councillor
Simon Letts from Southampton City Council, Councillor Steven Pitt from
Portsmouth City Council and Councillor Steve Forster from Hampshire County
Council be appointed as Vice-Chairs for the 2026/27 municipal year.

APOLOGIES FOR ABSENCE AND CHANGES IN JOINT COMMITTEE
MEMBERSHIP

Apologies of absence were received as follows:

Apologies from: | Deputy | Council
Councillor Phil Bundy n/a Test Valley BC
Councillor Simon Martin Councillor lan Bastable | Fareham BC
Councillor Lesley n/a Gosport BC
Meenaihan

Natalie Brahma-Pearl Paddy May Portsmouth CC
Jillian Kay n/a Southampton CC

Changes to Membership:

Councillor Lesley Meenaghan join the Joint Committee from Gosport BC and
Councillor Steve Forster from Hampshire County Council.

MINUTES

Councillor Martin Todd asked for an amendment to the previous Minutes as
Councillor Neil Cutler isn’t showing as in attendance on the front page of the
Minutes, although he was at the meeting deputising for Councillor Tod.

RESOLVED that, with the amendment above, the Minutes from the 16 March
2026 PfSH Joint Committee meeting be agreed as a correct record.

CHAIR'S ANNOUNCEMENTS
The Chairman made the following announcement: -
| would also like to acknowledge that the Partnership for South Hampshire

(PfSH) is entering a period of significant transition. With Local Government
Reorganisation progressing across the area, the future role and governance
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arrangements of PfSH remain uncertain. There will be important
considerations regarding where responsibility for its various workstreams will
sit in the future. Whilst some functions are likely to transfer naturally to the new
unitary authorities, further discussions will be required to determine the most
appropriate governance arrangements and the longer-term future of the
partnership.

DECLARATIONS OF INTEREST
No declarations of interest were made at this meeting.

REFERENCES FROM THE PFSH OVERVIEW AND SCRUTINY
COMMITTEE

There were no references from the PfSH Overview and Scrutiny Committee.
DEPUTATIONS
There were no deputations received at this meeting.

WELCOME AND INTRODUCTION TO DR RUTH ADAMS, CEO
HAMPSHIRE AND THE SOLENT MAYORAL COMBINED COUNTY
AUTHORITY

The Joint Committee received a presentation from Dr Ruth Adams, Chief
Executive of the Hampshire and Solent Mayoral Combined County Authority.

Dr Ruth Adams went into detail to explain the role of the Hampshire and
Solent Mayoral Combined County Authority and the significant amount of work
that needs to be done for the authority to be safe and legal when the election
of the Mayor takes place in May 2028.

The Joint Committee asked several questions for clarification around the
governance and decision-making processes between now and May 2028. It
was also observed that engagement with residents and businesses on the
process is key.

The Chairman asked that a timeline be shared with PfSH authorities to help
them understand when certain work streams will be considered, such as
transport or planning, as this will help coordinate collaborative working as
PfSH is keen to do all it can to help.

The Chairman suggested that recommendation ii) CONSIDERS the potential
benefits of inviting the Chief Executive of the Hampshire and the Solent
Mayoral Combined County Authority (or their nominated representative) to act
as a co-opted member of the PfSH Joint Committee; and iij) AGREES that this
proposal be put to the Chief Executive of the Hampshire and the Solent
Mayoral Combined County Authority for their consideration - of item 10 be
considered at this point for which the Joint Committee agreed.

RESOLVED that the Joint Committee: -
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i) CONSIDERED the contents of this report;

i) CONSIDERD the potential benefits of inviting the Chief Executive of
the Hampshire and the Solent Mayoral Combined County Authority
(or their nominated representative) to act as a co-opted member of
the PfSH Joint Committee; and

i) AGREED that this proposal be put to the Chief Executive of the
Hampshire and the Solent Mayoral Combined County Authority for
their consideration.

PFSH CO-ORDINATOR'S REPORT

The Joint Committee received the PfSH Co-ordinator's report providing an
opportunity for issues which are significant, but do not justify a full report in
their own right, to be brought to the attention of the Joint Committee for
decision or for information.

As explained at item 9, recommendations i) CONSIDERS the potential
benefits of inviting the Chief Executive of the Hampshire and the Solent
Mayoral Combined County Authority (or their nominated representative) to act
as a co-opted member of the PfSH Joint Committee; and iij) AGREEDS that
this proposal be put to the Chief Executive of the Hampshire and the Solent
Mayoral Combined County Authority for their consideration, were considered
at the previous item.

RESOLVED that the Joint Committee CONSIDERED the contents of this
report.

REVENUE BUDGET MONITORING AND STATEMENT OF ACCOUNTS
2025/26

The Joint Committee received a report summarises the outturn against the
budget for the financial year 2025/26 and includes presentation of the
Statement of Accounts 2025/26 for approval. The report also noted the
revenue budget for 2026/27 as approved at the Joint Committee meeting in
March 2026.

An error was highlighted at paragraph 7 of the report. The variances in the last
column look to show an overspend due to the incorrect placement of the
brackets in the column header. There was in fact an underspend of £14,000,
not an overspend.

RESOLVED that the Joint Committee: -
i. NOTES the outturn for the financial year 2025/26 (Table 2);

i. APPROVED the Statement of Accounts for the 2025/26 financial year
and the Annual Governance Statement (Appendix 1); and

iii. NOTES the revenue budget for 2026/27 as set out in the report (Table
4).
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SOLENT MITIGATION PARTNERSHIP - PROJECT UPDATE REPORT

The Joint Committee received a report providing an update on the projects
being delivered by the Solent Mitigation Partnership (SMP). It sought approval
for Solent Mitigation Partnership 2025/2026 Annual Report and public facing
project overview document.

RESOLVED that the Joint Committee:-
i) CONSIDERED the contents of this report;
ii) APPROVED the Solent Mitigation Partnership Annual Report
(Appendix 1) and the public facing project overview document

(Appendix 2); and

iii) APPROVED the reallocation of budgets to support delivery in
2026/27.

(The meeting started at 6pm
and ended at 7.11pm).



