
Ruth Adams
Chief Executive



Piecing it together



Our approach simplified



A Framework for Consideration

• New partnerships that can innovate and co-
design

• Align resources to give greater impact

• Readiness to commission against outcomes

• Lead time – Phased approach to deliver the 
vision

• Right time to implement solutions

• Maximising effectiveness & benefits by 
bringing services & programme together

• VFM – Reduction costs

• Risks – Delivery, partnerships
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